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Management Report

Be a company where our employees are proud to work

Earn and preserve the trust of our valued customers

Respond to our shareholders’ expectations

Work in harmony with the local community

Promote and contribute to global society

Minebea Group
Basic CSR Policy

As a manufacturer of precision products 
supporting society, the Minebea Group is 
working toward stable supply and making 
reliable products with low energy 
consumption widely available, to 
contribute to the sustainable development 
of the global environment and of humanity.

The Minebea Group’s CSR Implementation Principles

We will put forth goals to be achieved, based 
on understanding the Minebea Group’s 
social responsibilities and the key problems 
that need to be addressed, and continue to 
improve our CSR activities through 
implementation and continual review. We will 
also strive to raise awareness of CSR among 
all employees through CSR activities.

2 Continuous improvement and 
raising of awareness

Constructive dialogue with stakeholders 
(employees, customers, shareholders, local 
communities, global society, suppliers, and 
the environment) allows us to meet 
expectations and respond to requests, and 
we will improve transparency and 
accountability in our corporate activities.

Dialogue with stakeholders

In promoting CSR activities, the Minebea 
Group will appropriately manage the 
organization in accordance with the Five 
Principles, and adhere to its Code of 
Conduct.

1 The Five Principles and our Code 
of Conduct

Minebea Group Stakeholders

Shareholders

Customers

Employees

Suppliers

Environment

Local communities
and global society

Under its basic management policy of the Five 
Principles, the Minebea Group’s management objective 
is to fulfill its social responsibilities to its diverse 
stakeholders, and to maximize its corporate value. To 
achieve this management objective, Minebea regards 
the enhancement and reinforcement of corporate 
governance as a key management theme.

Minebea maintains a ten-member Board of Directors to 
meet our need for high-level strategic business judgments 
and prompt action. At the same time, our executive 
officer system enables the Board of Directors to delegate 
significant responsibility, and clearly divides management 
and supervision functions from executive functions.

Moreover, our ten-member Board of Directors 
includes two external members who provide advice on all 
aspects of our corporate management. These external 
members also strengthen the Board’s oversight function 
relating to the conduct of our business. 

Furthermore, for a stronger, comprehensive auditing 
function, three of our four corporate auditors are external 
auditors (one of whom is a standing auditor). 

In addition to conducting Board of Auditors meetings 
and attending Board of Directors and other important 
meetings, the corporate auditors, in conjunction with 
independent auditors and the Internal Auditing Office, 
conduct audits of domestic offices, subsidiaries, and 
overseas subsidiaries as well as auditing the activities of 
directors.

Supervision of Management
Minebea’s supervision of management is performed  
by our ten-member Board of Directors, whose  
responsibility it is to make critical strategic business 
judgments in a timely manner. The Board of Directors 
includes two external members who provide advice on 
all aspects of our corporate management. These exter-
nal members also strengthen the Board’s oversight 
function relating to the conduct of our business.

Management Execution Function
Minebea employs an Executive Officer system to 
delegate the management authority of the Board of 
Directors to Executive Officers, and promote 
responsive, timely, enhanced management.

Management Monitoring System
Minebea has adopted a management monitoring 
system consisting of four corporate auditors, of whom 
three are external auditors.

In addition, members of the Minebea Board of 
Directors do not have titles. This is intended to enhance 
overall monitoring of board members.

Minebea’s Board of Directors makes decisions on basic 
policies for the internal control systems in order to 
implement specific measures to ensure the soundness 
of management. On the basis of this approach, the 
Group has established a Compliance System, 
Information Storage System, Risk Management 
System, System for an Efficient Execution of Duties, 
System for the Management of Group Companies, and 
various other auditing structures. The Group is striving 
to bolster all of these systems. 

To ensure the reliability of its financial reporting, 
Minebea has established internal control structures 
and systems which are improved on a continual basis. 
Regarding internal controls over financial reporting 
required by Japan’s Financial Instruments and 
Exchange Law, the Group has striven to comply with 
the law in its basic internal control framework and 
establish and operate controls appropriately. 

Management assesses the status of the 
establishment and operation of internal controls, and 
as of March 31, 2012, management had determined 
that the Minebea Group’s internal controls over financial 
reporting were effective. In addition, as required by the 
Financial Instruments and Exchange Law, Minebea 
reported on the results of this assessment in its Report 
on Internal Control Systems and submitted the report 
to its auditor, KPMG AZSA LLC, which audited the 
report and concluded that the contents demonstrates 
that Minebea was operating in conformity with the 
aforementioned law.

Basic Approach

Corporate Governance System

Enhancement of Internal Control System

Internal Controls over Financial Reporting

Internal Control System Structure

For further details on the Minebea Group’s corporate 
governance system, please visit the corporate website:
ht tp: //www.minebea.co. jp/engl ish /company/aboutus/
governance/policy_system/index.html

Structure to assure that the execution of duties by board 
members, executive officers and employees are in conformance 
with the law and Minebea’s articles of incorporation 
(Compliance System)

Storage and management of information related to execution of 
duties by board members and executive officers (Information 
Storage System)

Rules for managing loss risk and other rule structures (Risk 
Management System)

Structure to assure efficient execution of duties by board 
members and executive officers (System for an Efficient 
Execution of Duties)

Structures to ensure that the operations of the company and its 
affiliates are appropriate (Management of Group Companies)

Structures to ensure that audits by the Corporate Auditors are 
effective (Audit System Matters)
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