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Chapter 1●Management Report

The Minebea Group regards compliance as an indis-
pensable factor in our business activities, and we be-
lieve compliance not only involves adherence to laws 
and regulations but also involves activities in accor-
dance with corporate ethics as a good corporate citi-
zen, based on an awareness that putting compliance 
into practice is one element of CSR implementation. To 
this end, we have formulated the Minebea Group Code 
of Conduct as a set of standards for group executives 
and employees in selecting appropriate actions and 
striving to conduct our business in a fair, proper, and 
transparent manner. In FY2010, a more specific ver-
sion of the Minebea Group Officer and Employee Com-
pliance Guidelines was established so that every em-
ployee can conduct business with high ethical stan-
dards.

To ensure company-wide compliance, the President 
and Chief Executive Officer of the Minebea Group has 
overall compliance responsibility, supported directly by 
the Compliance Committee. The Compliance Commit-
tee is responsible for applying the Code of Conduct, 
and for decision-making regarding emergency mea-
sures in the event of significant violations of the code. 
The Compliance Office of the CSR Promotion Division 
acts as the secretariat for the Compliance Committee, 
carrying out education, training, and other measures to 
promote compliance throughout the company.

To help employees understand compliance, the Mine-
bea Group conducts compliance education as part of 
its training programs for employees at each rank. In 
FY2010, a total of 368 employees ranging from new 
employees to newly appointed managers underwent 
compliance training. We provide easily understood 
training for new employees using case studies to help 
employees understand what kinds of action can be 
problematic in compliance terms. 
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In addition, 151 employees acting as sales repre-
sentatives attended training programs focusing on 
Japan’s Antimonopoly Law.

To prevent actions in violation of the Minebea Group 
Code of Conduct or legal infractions, we have estab-
lished internal as well as external consultation centers 
that employees can access when they are unsure as to 
whether or not an action or decision on their part may 
be in violation of the Code of Conduct, or if they 
encounter actions on the part of others that may be in 
violation of the Code. The privacy of individuals report-
ing information is protected, and appropriate measures 
are taken to ensure that they do not experience unfair 
treatment.

To maintain international peace and safety, the Mine-
bea Group has established a management system and 
created procedural forms and manuals to ensure that 
our Logistics Division adheres to customs laws and 
other laws and regulations. In FY2007, we received 
Authorized Importer and Authorized Exporter certifica-
tion from Tokyo Customs in recognition of our outstand-
ing freight and compliance management.

The Minebea Group believes that employee awareness 
and knowledge of compliance should be deepened to 
establish a corporate culture in which each employee 
maintains an awareness of compliance in conducting 
business activities. Going forward, we will strengthen 
the Minebea Group’s overall structure for compliance 
promotion, and will continue working to implement 
such measures as training utilizing e-learning and 
enhancement of our intranet-based compliance 
database, to achieve more efficient and effective 
compliance-related educational activities.

New employee training

Internal Reporting System

Import/Export Control Initiatives

Future Compliance Promotion

For details on the Minebea Group Code of Conduct and 
the Minebea Group Officer and Employee Compliance 
Guidelines, please see the Minebea Group website. 
(http://www.minebea.co.jp/english/company/aboutus/
conduct/declaration/index.html)

Basic Approach and System for Promoting Compliance

Compliance Education

Because our response to risk could profoundly affect the 
Minebea Group’s business fundamentals, we believe that 
risk management is vital to the management of the 
company. We established the Minebea Group Basic Rules 
for Risk Management which define preventive measures 
we should have in place, our response in crisis situations, 
and the type of system the group should put in place.

The President and Chief Executive Officer of the Minebea 
Group has final responsibility for risk management, with 
major decisions regarding risk management being made 
by the Risk Management Committee. As a precautionary 
measure, Minebea attempts to predict and classify 
tangible risks in advance, and remains vigilant against 
such risks. In the unlikely event of an emergency, the 
severity of the situation is assigned a level of one to three, 
and after consultation by the Risk Management Commit-
tee, management headquarters and local countermea-
sures offices are established, to respond rapidly and 
effectively to the situation. Further, Minebea has 
organized a system under which, depending on the nature 
of the risk being managed, a supervisory division may be 
appointed to handle a situation for which it will draft and 
implement responses.

In response to the export suspension of rare earth 
elements from China in FY2010, the Minebea Group 
formed an internal working group to conduct a review of 
long-term strategy, including procurement stabilization 
and significant reductions in our consumption of such 
materials. 

● Information Security Structure

The Minebea Group believes that protecting information 
assets is essential for building a relationship of trust. We 
have therefore established the Minebea and Minebea 
Group Basic Policy for Protection of Confidential Informa-
tion (Information Security Basic Policy), which we 
thoroughly implement.

We have also established an Information Security 
Committee headed by an executive officer, composed of 
Information Security Task Forces that implement 
measures in each country. 

● Information Security Training

To improve employee awareness of information security, 
the Minebea Group conducts information security training. 
Information security briefings are held annually, and tutori-

als are conducted by the Information Security Task force 
in addition to training for new and experienced employees 
when they enter the company. Information security 
briefings were conducted from February through April 
2011, and 3,592 employees participated, including tempo-
rary staff and subcontracted employees.

Going forward, our training will help employees to 
enhance their awareness of information security violations 
and share information on such matters as the kinds of 
things that can lead to security violations.

● Initiatives to Protect Personal Information

Personal information retained by the Minebea Group is 
managed in accordance with our Personal Information 
Protection Policy. The purposes for which this information 
is utilized have also been clearly defined, and we strictly 
adhere to the parameters for scope of information use.

The Minebea Group will ensure the safety of its employees 
and their families in the event of a widespread disaster, 
influenza, terrorist acts or other emergencies. To deal with 
such eventualities, we have created the Minebea Group 
Basic Rules for Risk Management, to meet our responsi-
bilities to our customers as the component manufacturer 
with the world’s largest market share, and to keep disrup-
tion of our business to a minimum. Specifically, we have 
created an emergency manual, reinforced our plants 
against earthquakes, stored emergency food supplies, and 
adopted a system to confirm the safety of our personnel.

● Formulating a BCP for the Entire Group

The Minebea Group is strengthening its risk management 
system and working toward a goal of implementing 
company-wide BCP development and operation by 
FY2012.

In FY2010, a risk assessment survey was conducted, 
and defined initiatives were implemented using the 
Karuizawa Plant as a model facility.

Basic Approach

Risk Management System

BCP Initiatives

Information Security

Response to the Great East Japan Earthquake
The Minebea Group held an Emergency Earthquake Response 
Conference led by the President and Chief Executive Officer immedi-
ately after the Great East Japan Earthquake occurred. This meeting 
continued for approximately a month after the earthquake, with senior 
executive officers and the head of each department as members.

Conference members mounted a smooth response to the 
disaster, reporting on and discussing a wide range of issues. The 
members confirmed the safety of employees and their families; 
gathered information on the status of and conditions at our places of 
business as well as those of our suppliers; confirmed the status of our 
logistics; determined a response to planned electrical power 
shutdowns; formulated measures to support the affected areas; and 
created a special leave policy to enable employees to carry out 
volunteer work in the affected areas. In addition, the conference 
conducted risk management and BCP, for example working to share 
information throughout the company by utilizing internal databases.

Management Report

S
pecial Feature 

M
an

ag
em

en
t R

ep
o

rt
S

ocial R
eport

E
nvironm

ental R
eport

Top C
om

m
itm

ent
M

inebea P
roducts in S

ociety
Editorial Policy, C

orporate Profile




