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5. Toward Sustainable Growth

The road to an eco-friendly and prosperous society

Based on the belief that “sustainability” is the essence of management, MinebeaMitsumi has reviewed the
expression of its corporate philosophy with the aim of achieving both further growth for the Company and
sustainable development for the earth and society in the future. In terms of management strategies, we have
newly adopted the QCDESS™ strategy, which emphasizes “eco and efficiency,” as a solid foundation for
MinebeaMitsumi’s 100th anniversary.

Furthermore, in order to respond quickly to changes in society such as GX (green transformation) and DX (digital
transformation), we have established new committees such as the Carbon Neutral Steering Committee and the

Global Information Security Steering Committee.

Corporate philosophy

(Basic approach to growth and contribution to sustainability)

Management strategy

Diversification of core businesses and

To contribute to realization of a sustainable, eco- synergies through INTEGRATION

friendly and prosperous society by providing
better products, at a faster speed, in larger
numbers, at a lower cost and by smarter means

Differentiation through INTEGRATION

Focus on organic growth and

(Before revision: To contribute to society by producing better products, expand business through aggressive M&As

with faster speed, in larger numbers, at lower cost and by smarter means)
Promote the QCDESS strategy
Basic management policy
(Action guidelines for employees to realize the corporate philosophy)

Transparent management based

on our company credo “The Five Principles”

1. Be a company where our employees are proud to work

2. Earn and preserve the trust of our valued customers

3. Respond to our shareholders’ expectations

4. Work in harmony with the local community

5. Promote and contribute to global society

CEQ’s Message [EIEERACH
CFO’s Message JlEARRCRES

[\ EYCHEIRERI S

Priority Topic 1
Contributing to the resolution of global

environmental issues
Corporate slogan

(Measures to achieve growth and sustainability)

Priority Topic 2
Creating the high quality precision products
that support society

Create new value through “difference” that
transcends conventional wisdom
Passion to Create Value through Difference

Priority Topic 3
Maximizing the power of employees

Details of material issues and JEHES
our medium-term targets 27t0 28

@ Reviewing the expression of the corporate philosophy

MinebeaMitsumi has revised the wording of its corporate philosophy by
providing supplementary language in order to further clarify its environmental
initiatives, such as decarbonization, and to convey a message that will help
stakeholders and employees better understand the Company'’s vision and lead
to further growth. Through discussions among all members of the Company,
both in Japan and overseas, including all executives, we have clarified

the image of the society we want to realize, and have decided that we will
“contribute to realization of a sustainable, eco-friendly and prosperous society
by providing better products, at a faster speed, in larger numbers, at a lower
cost and by smarter means.” With ultra-precision technology at the core,

we are determined to contribute to the reduction of environmental impact

and sustainability, as well as to the prosperous development of society. With ~ — _
our company credo “The Five Principles,” as our guiding principle, and our
corporate slogan, “Create new value through “difference” that transcends
conventional wisdom,” we will strive to achieve our corporate philosophy.

Corporate governance

for sustainable growth
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Continuously strengthen corporate governance and
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Corporate activities themselves contribute
to realization of a sustainable society

In light of changes in the external environment, such as decarbonization, we have also reexamined “material issues
(Materiality)” as an important management issue. We will clarify the volume of avoided CO2 emissions by our products
and our own CO2 emission reduction target as “contributing to the resolution of global environmental issues.” In
addition, we will focus on establishment of a mass-production and stable supply system and a safe and secure
management system, promotion of procurement in consideration of environmental and human rights issues, and
coexistence with local communities for “creating the high quality precision products that support society.”

Furthermore, for “maximizing the power of employees,” we will promote bottom-up activities such as human
resource development and the promotion of diversity. Through these measures, we will achieve our management,
environmental, and other goals, and through our corporate activities, we will endeavor to develop a sustainable society.

Management targets

(by the fiscal year ending March 2029)

Net sales

b 2 . 5 trillion

and/or
Operating income

¥ 2500 billion 2051

EPS growth rate +15% or more 1 O O t h

CAGR ROE 15% or more
anniversary
of foundation

Environmental targets

® \/olume of avoided CO2 emissions by products
Fiscal year ending March 2031

Approx. 2 .3 million tons

(Compared to the fiscal year ended March 2021)

Sustainability Sustainability

as a company

society
® Percentage of net sales of Green Products

Fiscal year ending March 2029

90% or more

.. Our approach to sustainability gty
® CO2 emissions | pp y -

Fiscal year ending March 2031

Total amount '30%

(Compared to the fiscal year ended March 2021)

|

ensure management transparency as the basis ‘

|

| Corporate Governance @ ENIACKL
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