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4. MinebeaMitsumi’s Strengths

Centered on our ten core technologies,

we will generate synergies through INTEGRATION

We wiill pursue organic growth
through our core/sub-core strategy

By integrating and utilizing the ten core technologies that MinebeaMitsumi has honed,
including ultra-precision machining technology and mass production technology,

we will not only evolve each of the Eight Spear products in our core business,

but also create new business opportunities through the INTEGRATION of evolved products.
We are also developing sub-core businesses that utilize our core technologies.

We will further enhance technologies and maximize earnings

from our sub-core businesses functioning as cash cows.

We plan to invest the created earnings to further enhance and grow our core businesses.

Three strengths which create “difference” —expanding
the realm of possibility

Vertic"

integrated
manufacturing
system

We aim to capture an
overwhelming majority of the
market share with our core

Ultra-precision

machining

products using our original echnology
technology and production system ‘
Ultra-high quality, highly competitive

pricing capability, and swift and
unrivalled supply capability

S

AStrength Il

Diversified management centered
on niche fields, underpinned by
strong technologies

Business
diversification

Niche fields

s | Diversified s
‘ Niches

High market share and profitability in
niche fields

Strengthen portfolio while making appropriate decisions
on development, M&As, and business withdrawals

-

Further strengthening business through synergies derived from Core
INTEGRATION technologies

y Strengtlilll
. Generating’
® {Synergies
‘ - “through £
NTEGRATIO

%

e

Evolving product lines that are the key to society through INTEGRATION
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Global

operation
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Concentration
and selection

Core
businesses
“Eight Spears”
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Automobiles Aircraft Robotics
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Ultra-precision machinin H .
P 9 Ten core tGChnOIOQIGS Mass production technology
technology
tecsherri]oslcc’)rgy Optical MEMS High-frequency EICe tronic Sem(ij(;c;rilg:ctor MedCh ism System design
(load, pressure, etc.) technology technology technology technology technology technology technology

Core businesses (Eight Spears) Sub-core businesses

Definition of core business Definition of sub-core business

2 3

Q Capable of drawing
on our ultra-high
quality and ultra-

Capable of drawing
on our ultra-high
quality and ultra-
precision machining
technologies

Serve niche Serve niche

fields in massive
markets
(same as the core business)

fields in massive
markets

[NoHreadily]
(displacedfeven]
asareauiiel
innovation

Il Create a product lineup that is centered on core businesses and fulfills customers needs
— Make MinebeaMitsumi’s proprietary coordination possible through cooperation—

precision machining
echnologie

Visualization of SPA floor for the Company’s business portfolio
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(2) Motors products

(4) Analog

(1) Bearings semiconductors

Mechanical components
Backlights for LCDs
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a [ Products of core businesses

| [1 Products of sub-core businesses

*SPA stands for Specialty store retailer of private label apparel, meaning a business model which entails selling related items of apparel using a vertically-integrated approach extending from
planning to manufacturing and sales.
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B Example of synergies: Motor control

System design technology Semiconductor design technology Electronic circuits technology

Motor control IC

Carefully select specifications and implement cost reduction and control algorithm

Control algorithm

Realize low vibration and low noise

Design circuit for control board

Optimize fixed number of components

Ultra-precision Sensor technology

machining technology

INTEGRATION products that pursue ease

of use and high added value Temperature/current sensors

Detect defects and realize the safety

Bearings !
and security of the system

Realize high efficiency and long lifespan

Semiconductor design

Integrated technology

Mechanism design technology

Develop fans and motors

Robust design that utilizes 3D printers #Fan motor
and simulation technology housing

Magnetic sensor IC

h Detectrotational displacement

Control board with high precision

Realize motor control with ultra-high precision
through promotion of “INTEGRATION" activities

Creating value in various areas
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Information and
communications

Medicine and
nursing care
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Infrastructure Housing
equipment
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