
MinebeaMitsumi’s three strengths are “Reinforcing Core Businesses,” “Diversified Niches,” and “Generating 

Synergies through INTEGRATION*.”

By combining these three strengths and creating synergies, we have created economic value as well as 

environmental and social value, and have accumulated financial and non-financial capital.

We will achieve sustainable growth by leveraging these synergies and further refining our three strengths.
*  INTEGRATION means “combining” rather than “simple gathering” of the Company’s proprietary technologies to evolve the “Eight Spears” of core businesses and to create new products in 

various fields through the INTEGRATION of our advanced technology.

▶︎  Support for global environmental improvement and achievement of SDGs through 
corporate activities and products themselves

▶︎  Pursue business activities that harmonize the creation of environmental and 
social value with the creation of economic value

Economic value created
●  Environmentally friendly products that support 

manufacturing around the world

●  Achieve and maintain the world’s No.1 market share and 
the world’s smallest and thinnest technology

●  High operating margin

●  Ability to generate cash backed by high earning power

●  Return on equity (ROE)

●  Return on invested capital (ROIC)

Environmental and social value created
●  Contribution to the global environment through our 

products

●  Social trust through provision of high quality 
products and fair trade

●  Mass production with minimum environmental 
footprint

●   Contribution to technological innovation through 
cutting-edge technology

●   Diversity in human resources

●   Employment and employee training in emerging 
countries

Non-financial capital to build up strength

● Global human resources

● Diversity of human resources

● Skilled workers/engineers

Sustainable growth of 
MinebeaMitsumi Group

● Vertically-integrated manufacturing

● Global operation

●  Accumulated manufacturing 
knowhow

3. Value Creation Model of MinebeaMitsumi

●  Ultra-precision machining technology

●  Comprehensive manufacturing, 
engineering, development, and 
sales capability

● M&A capability/PMI

Intellectual capitalHuman capitalManufactured capital

Fundamental philosophy

● Corporate philosophy
To contribute to realization of a sustainable, 

eco-friendly and prosperous society by providing better products, 
at a faster speed, in larger numbers, 

at a lower cost and by smarter means.

● Basic management policy
Transparent management based on our company credo “The Five Principles”

● Corporate slogan
Passion to Create Value through Difference
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Strength I

Reinforcing Core 
Businesses

Diversified Niches

Strength II

Generating 
Synergies through 

INTEGRATION

Strength III

Sustainable growth based on three strengths 
and non-financial capital
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