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Highlights of Financial Strategy and Capital Policy

Message from Chief of Tokyo Head Office, CFO
EPS growth rate ROE of CAPEX

There are no changes to our basic 1 CAGR of 15., 50, 50,
financial policy of portfolio reform and 5% or more or more
carrying out highly effective M&As.
We wiill pursue growth through

an appropriate and agile financial
strategy that envisions even the

Shareholder returns

or less of EBITDA of FCF

Impact of COVID-19 on performance

Impact on net sales was approximately 30 billion yen for the [ | Impact on production (as of ear|y May)

Crisis response

worst-case scenario.

J Katsuhiko Yoshida

Director, Senior Managing Executive Officer

The COVID-19 pandemic is having a broad effect on the economy
and corporate activities. The Group is also being affected by
declined net sales due to changes in the external environment and
reduced factory operations caused by travel restrictions in different
countries. Amid these conditions, in addition to restricting capital
investment this fiscal year, we created ten-year fixed terms for 100
billion yen in borrowings through last year, and we see no large,
immediate refinancing demand. As of March 31, 2020, long-term
interest-bearing debt (excluding current portion of long-term loans

payable) accounted for 57% of bonds and borrowings.

Furthermore, although the financial authorities in each country are
currently actively supplying funds to the financial markets, and we
recognize that there is a limited possibility this will have a significant
impact on our cash flow and financial stability, in the event of a
major turmoil in the financial markets, there may be an increase in
funding costs and an impact on new fund procurement. We will
monitor the market accordingly.

Operating results for the fiscal year ended March 2020 and

outlook for the fiscal year ending March 2021

The global economy faced a large decline in the current fiscal year,
caused by the overseas economic slowdown from U.S.-China trade
friction from the previous fiscal year and a slowdown in automobile
sales in Japan and overseas, as well as a large decline in exports
and capital investment in the fourth quarter due to the spread of
COVID-19. Working against this backdrop, the MinebeaMitsumi
Group concentrated on cutting costs, creating high-value-added
products, developing new technologies, and enhancing its
marketing approach to boost profitability further. As a result, net
sales finished at a record high of 978.4 billion yen (up 10.6% year on
year). However, in addition to the global economic slowdown, yen
appreciation and the business integration with U-Shin led operating
income to decline by 18.6% YoY to 58.6 billion yen and profit for the
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year attributable to owners of the parent to decline by 23.6% YoY to
46.0 billion yen.

Regarding our results forecasts for the next fiscal year, information
is limited due to the uncertainty surrounding COVID-19. Our policy
is to provide ranges in our results forecasts that envision the worst-
case economic scenario. Our plan is for net sales of 900 billion yen
to 1 trillion yen (down 8% YoY to up 2% YoY) and operating income
of 50 to 60 billion yen (down 15% YoY to up 2% YoY). In addition to
the new consolidation effects of ABLIC, with which we conducted
a business integration on April 30, 2020, we expect a large recovery
in demand for “in-home products” such as smartphones and
video games. However, we expect the market slowdown to affect
automobile and civilian aircraft demand.

fiscal year ended March 2020. Impact on operating income
was a decline of 9.0 billion yen. This was mainly due to 2.6

billion yen from operational losses/control measure expenses

and 6.4 billion yen due to declined sales.

Since entering the fiscal year ending March 2021, we
have been responding to the fast changes in the business
environment in the with-corona era. As of the end of May
2020, all our factories are operating. By region, the Chinese
factories have already realized 100% utilization. European
factories also began operations at the start of May. While
gradual, production activities are recovering.

Financial strategy going forward

Under our vision for the fiscal year ending March 2029,

we have set targets for net sales and operating income of
2.5 trillion yen and 250 billion yen, respectively. While the
effects of COVID-19 are unclear, we will strengthen our core
businesses in ultra-precision technologies and ultra-high
quality in the Eight Spears and solidify our position as the
world’s mightiest INTEGRATION manufacturer of precision
components. Meanwhile, we are considering options for
flexibly allocating cash generated by these numerous highly-
profitable No. 1 products to initiatives that involve carrying
out M&As and enhancing shareholder returns with top
priority placed on achieving organic growth, premised on the
notion of maintaining financial discipline.

@ Basic approach

Having made “strengthening our financial position” a key
management policy, the MinebeaMitsumi Group has taken
various steps that include efficiently engaging in capital
investment, managing assets, and reducing interest-bearing
debt. We will promote an appropriate and agile financial
strategy which entails reforming our portfolio in a manner
that puts more weight on highly profitable core businesses
while also carrying out highly effective M&As.

® Medical/aircraft: At reduced utilization.

Europe ® Automobile: Operations have partially started sinceApril.
(8%) Full utilization in late May.
(France, Italy, Germany, Spain, Slovakia, Hungary, Russia, etc.)

North
America || @ In operation as usual.
(5%)
® China: In operation as usual since April.
® Thailand: In operation as usual.
Asia ® Cambodia: In operation as usual.
(74%) ® Philippines: Continued operations at reduced utilization

in Luzon but operations remained normal in Cebu.

® Malaysia: In operation as usual.
Note: Figures in parentheses are the production ratios in FY3/2020.

M Results and plans: EBITDA/
net interest-bearing debt/free cash flows

(Billions of yen) I EBITDA -@ Net interest-bearing debt
250 — -®-Free cash flows

200 —

150 —

100 —

10/3 M3 12/3 M13/3 14/3 15/3 16/3 17/3 18/3 193 20/3  '21/3Ne'® Next 10 years
Plan '29/3

Note: It is difficult to calculate it rationally due to the impact of the global spread of COVID-19 and the
lockdown of each country, therefore our business forecasts are based on a range of upper and lower
limits for both sales and profits.

* Figures are subject to change upon implementation of large-scale M&As.

* Figures for periods up through the fiscal year ended March 2018 are based on JGAAP, and figures from

the fiscal year ended March 2019 onward are based on IFRS.
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CFO’s Message

Cash allocation Financial base

Investment for growth

Generated operating cash flows are to be preferentially allocated
to R&D and capital expenditure to act as a driver of organic growth. 28.9 billion yen (3.0% of net sales) in the fiscal year ended March

capital investment of 50.1 billion yen and had R&D expenses of

Moreover, we are also considering options of carrying out effective 2020. In addition, we are planning capital investment of 43.0 billion
M&As enlisting 50% of our free cash flows and borrowings, yen and R&D expenses of 30.0 billion yen (3.0% of net sales) in
premised on the notion of maintaining financial discipline such that the fiscal year ending March 2021.

the net debt equity ratio falls within the 0.2 times range. We made

M Allocating capital backed by ability to generate cash

Operating cash flows

We will allocate capital with the aim of achieving
organic growth, backed by our ability to generate cash
accompanying profit growth.

R&D expenses - 3% of net sales
rowth
9 CAPEX ) B0% of caion
Free cash flows
We will flexibly allocate capital upon having secured

50%
of EBITDA

resources necessary to achieve organic growth. Operating I @ ‘
M&As geared to reducing earnings volatility cash flows Dividends 50% i i
(o] 1
M&A growth o
50% of free cash flows + borrowings of free cash flows i |
|
[
[
1

Maintaining financial discipline
(within 0.2 times D/E ratio)

Dividends and share buyback
Shareholder v
SN 50 of free cash flows
(Adjustments made to ratio of dividends to share buybacks

depending on stock price levels; Share buybacks are to
involve purchasing shares at appropriate thresholds)

50%
of free cash flows

Shareholder returns

Regarding the annual dividend, in principle, MinebeaMitsumi B Usage of free cash flows
will take a flexible approach to paying out dividends, aiming
for a dividend payout ratio of around 20% on a consolidated
basis, underpinned by our policy of enhancing returns to our

shareholders (Depending on stock price

level
We have decided to pay out 28 yen in dividends per share for S evels)
the fiscal year ended March 2020, the same amount as the previous hare ?‘UYbaCk
fiscal year, aft idering fact h t financial o
iscal year, after considering factors such as our current financia dividends

standing and continuity of dividends. We paid these dividends

quickly without waiting for the approval at the General Meeting of 50% F C F

Shareholders. In addition to our 10.6 billion yen buyback of shares

executed in November 2018, we also executed a 15 billion yen M&As

buyback of shares from December 2019 to February 2020. 5 0‘7
Going forward, while maintaining continuous, stable profit °

distribution, MinebeaMitsumi gives top priority to improving the + borrowings

efficiency of shareholders’ equity and distributing more profit to

shareholders, and while considering our financial standing and

stock market trends, we plan to promote an appropriate and agile

financial strategy.
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It is our belief that securing a stable financial foundation is of
the utmost importance when it comes to ensuring that we
continuously provide returns to our shareholders. \We have very
favorable credit ratings received from two credit rating agencies,
having been assigned an “A" rating from Rating and Investment
Information, Inc. (R&I; in October 2017 increased from an “A-"
rating) and an “A+" rating from Japan Credit Rating Agency, Ltd.
(JCR; unchanged since December 2015).

Although our equity ratio attributable to owners of the parent is
subject to change in the short-term as a result of M&As, we aim
to achieve a stable financial foundation by accordingly maintaining
an equity ratio of at least 50% over the medium to long term.

Initiatives for increasing corporate value

We maintain ROE and ROIC levels exceeding the upper limit of
8% of the expected capital cost, and heighten corporate value
while increasing capital efficiency. We expect the uncertain
business environment created by COVID-19 to continue in

the short term. However, we have defined our main KPIs as
achieving EPS CAGR (annual average growth rate) of at least
15% and ROE of at least 15% by strengthening the core
business of ultra-precision and ultra-high quality and by expanding
sales of our top high-profit products.

Rating and
Investment A
Information, Inc.

(R&l)

Japan Credit Rating

Agency, Ltd. A+
(JCR)

From the fiscal year ended March 2010, we strengthened the
portfolio while making appropriate decisions on development,
M&As, and business withdrawals. As a result, both ROE and
ROIC have significantly improved with both levels exceeding the
capital cost of 8%.

Going forward, we will continue to improve our corporate value
by implementing risk management to achieve sustainable ROE
and ROIC that exceed expected capital costs and by reducing
capital costs, while also tackling ESG issues.

TSR

Over the past ten years, the Company'’s total shareholders
return (“"TSR"), which considers dividends and stock price
changes, has produced an earnings ratio that exceeds the
TOPIX by reforming our portfolio and carrying out highly

Ten-year dividend-included stock price

450 —
400—

350—
— MinebeaMitsumi
300— — TOPIX

250 — Dividend-included stock price with the March 31,

200 2010 stock price set at a base value of 100

150 —

effective M&As. To continue to realize a TSR that exceeds
our capital cost, we will implement a highly effective financial

strategy and work to enhance shareholder value.

"10/3 /3 "12/3 "13/3 "14/3

"15/3 "16/3 17/3 "18/3 19/3 20/3
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Financial and Non-financial Highlights

Financial highlights

M Net sales, operating income and
operating margin

(Billions of yen) (Billions of yen)

e 879.1 8847 Net sales S
¥978 A viion

—150

Operating margin7
6.0%

L —50
Operating income

¥58.6 bilion

"16/3 "17/3 "18/3 "19/3 '20/3
JGAAP —— IFRS —

In order to realize a further increase in profitability, we have been concentrating on cutting
costs, creating high-value-added products, developing new technologies, and enhancing our
marketing approach, and as a result reached historic highs in net sales.

B CAPEX, depreciation and amortization

(Billions of yen)

60~ 542 542

439
40— 348
318 316
282
20— I
0

"16/3 1773 "18/3 "19/3 '20/3*
JGAAP < IFRS —>

CAPEX

¥50 Tb\'l\ion

Depreciation
and amortization

v46.2 viion

CAPEX was incurred mainly due to investment undertaken to strengthen operations in the

Electronic Devices and Components business.

*1 CAPEX does not include the increase in leased assets at the IFRS 16 application start date.

*2 FY3/20 includes 4.6 billion yen of CAPEX and 4.6 billion yen of depreciation and amortization for U-Shin
Ltd.

M Equity ratio attributable to owners of the
parent and net debt equity ratio

(%) (times)
_ Equity ratio _
0~ 52 s00 517 %9 attributable to 050
.—./—0—_—‘\. owners of the parent
45 — 45 6% — 045
30 — — 030
Net debt
5 equity ratio 05
O.Ztimes '
0 0.00
"16/3 17/3 "18/3 19/3 '20/3
JGAAP < IFRS —>

In association with the business integration of U-Shin Ltd., the equity ratio attributable to
owners of the parent decreased 8.3 percentage points YoY and the net debt equity ratio stood
at 0.2 times.
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M EPS and dividends

(ven) (%)
150 — 14114 143.90 —40

Eamnings per share,
basic

1111 -

Dividend payout ratio
(Consolidated

252% @

=10
Dividends per share

v28.0

0
"16/3 "17/3 18/3 19/3 '20/3
JGAAP <— IFRS —>

Dividends for the fiscal year ended March 2020 were 28 yen, the same amount as the
previous fiscal year, as a result of efforts to provide shareholder returns at levels that better
reflect business performance.

M Net interest-bearing debt and free cash flows

(Billions of yen)
100 —
Net interest-
7%= bearing debt
¥75.2 bition
50 Free cash flows
. ¥42 .9 iion
0 (1)
-25

"16/3 "7/3 "18/3 "19/3 '20/3
JGAAP < IFRS —>

Net interest-bearing debt increased due to the business integration of U-Shin Ltd. upon
having made it a subsidiary, while persistently generating high levels of free cash flows.

Il ROE and ROIC

(%)
24 —

6 — *Shareholder’s equity cost (max 8%)

"16/3 "17/3 "18/3 19/3 20/3
JGAAP <— IFRS —>

Both ROE and ROIC have been maintained at high levels. ROIC has stayed above our
shareholder’s equity cost (max), and we have been raising our corporate value while increasing
capital efficiency.

Non-financial highlights

M Percentage of net sales of Green Products

85.8%

Net sales

¥599.5 billion

Fiscal year
ended March

2020

The net sales of Green Products in the fiscal year ended March 2020 amounted to 599.5
billion yen, which was 85.8% of the total net sales (excluding products that cannot be

designed in-house).
| Green Products [EREEY

B Environmental conservation costs

(Billions of yen)
g —
48
56— 48 44
Expense
37
¥4 5 vilion
4 —
) —

Investment
UJM | IE l1-3 . 11 l¥1.3bmion

"16/3 "17/3 "18/3 19/3 '20/3

Environmental conservation costs are calculated as the total of investment and expense on
the basis of the “Environmental Accounting Guidelines 2005" published by Japan’s Ministry
of the Environment. We incurred 5.8 billion yen in environmental conservation costs which
encompassed investment and expense combined in the fiscal year ended March 2020.

M Proportion of female employees
(employees, managers, and new hires)

As of May 31, 2020

3 Female 641 % Male 35.9%
g
= |female 19.1% Male 84.9%
2

Female D0. 2% Male 43.8%

Sally MaN

We have been creating workplace environments where our diverse group of employees is
able to maximize their talents. This involves promoting the empowerment of our female
employees with the aims of creating new values and competitiveness. Female accounted
for 64.1% of our employees and 15.1% of our managers as of March 31, 2020.

M CO: emissions

(Thousand tons) (Tons/million yen)
1,600 — 0872 0,878 0.883 —1.00
0.771 Per basic unit
tons/
1,200 — 081 millionyen ~ — 075
7715 781.2
800 — Total — 050
796,267 tons

400 — — 025
0.00

"16/3 "17/3 18/3 19/3 '20/3

We address the matter of CO2 emissions related to climate change both in terms of
total volume and per basic unit of output. In the fiscal year ended March 2020, our CO2
emissions increased 1.9% in total volume and decreased 7.8% per basic unit of output, in
comparison with the previous fiscal year.

I Number of employees by region

Japan 8,406 —

America 3,776

Europe 5,624

Proportion of
overseas employees

90.04

As of May 31,

2020

Asia 66,229

The Group's proportion of employees based overseas is high at 90.0% given that some
70% of its net sales are generated outside of Japan and roughly 90% of its production
takes place abroad.

B Average of working years by gender

As of May 31, 2020

(Years)

g remale 1 7.0
k172
g Female1 28

@ Female1 29

5 ek 11,1

The average years of service for female employees of the overall Group is high, and there
are no substantial gender differences in that regard. As such, we are taking steps to
develop workplace environments where it is possible for employees to continue working
after having taken childcare leave.
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