Chapter Il Initiatives for Value Creation
— Strengthening of Non-financial Capital

Instrumental Capital

The MinebeaMitsumi Group optimizes production worldwide by striking a balance between
ultra-precision machining technology and mass production, drawing on its vertically-
integrated manufacturing system.

We also establish manufacturing bases around the world with the aims of shortening
distances to our customers, securing the necessary workforce, and reducing risks
including currency exchange, disasters and geopolitical developments.
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Vertically-integrated manufacturing system which enables us
to achieve both ultra-precision machining technology and mass production

Product design and development

Design and manufacture of production equipment and jigs _ ‘ Everything from parts to
g processes managed
in-house

Mass production of component parts

Assembly and inspections of component parts

-

Drawing on its vertically-integrated systems,
MinebeaMitsumi handles everything from design and development to assembly and inspections in-house.

Reduction of
manufacturing costs

Stable supply capabilities

Ultra-precise quality

Substantial competitive strengths made possible
by MinebeaMitsumi’s vertically-integrated manufacturing system
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Global network

Karuizawa Plant
(Registered head office)
Serving as the
mother plant since
our founding

South Asia,
Southeast Asia

Chai Chee Plant
(Singapore)

Our first
manufacturing plant
in Southeast Asia

MITSUMI Chitose Plant

Production of
semiconductors

Malaysia Plant

Production of brush
DC motors

Europe

Lincoln Plant (UK)

Production of aircraft
bearings

myonic Germany Plant

Production of special

bearings in Germany

U-Shin Hiroshima Plant

U-Shin’s mother plant
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Cebu Plant (Philippines)

Our largest
manufacturing plant
in the Philippines
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Kosice Plant (Slovakia)

Production of
automotive motors

Shanghai Plant

MITSUMI Qingdao Plant U-Shin Wuxi Plant

Our largest Production of Production of
manufacturing plant switches automotive components
in China (started operation in 2018)
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Lop Buri Plant (Thailand) Cambodia Plant

Bang Pa-in Plant

(Thailand)
Our largest Our main The Group’s largest
manufacturing plant  manufacturing plant ~ and strategically
in Thailand for electronic devices important
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Chatsworth Plant (U.S.) Peterborough Plant (U.S.)  Mitsumi Automotive (Mexico)

Our first Production of aircraft Production of
manufacturing plant  bearings automotive motors
overseas
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