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Hello this is Yoshida. 

Today I would first like to explain the consolidated financial results for the third quarter 

of the fiscal year ending March 31, 2026.

I would like to explain the overview of the financial results for the fiscal year ended 

March 31, 2026, and the medium-term business forecasts for the fiscal year ending 

March 31, 2027 and beyond.
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Consolidated net sales for the fiscal year ended March 31, 2026, increased by 9.3% 

year on year, totaling 1,664.4 billion yen. 

Operating income increased by 10.1% year on year, totaling 104.0 billion yen. Profit 

for the period attributable to owners of the parent increased by 66.6% year on year, 

totaling 99.0 billion yen.

Both net sales and operating income exceeded the plan.

Operating income includes structural reform expenses of approximately 2.6 billion yen. 

In addition, profit for the period attributable to owners of the parent includes special 

factors. Details will be explained later in the slides.

Due to the appreciation of the yen, there was a negative foreign exchange (FX) 

impact from the previous year, decreasing net sales by 1.2 billion yen and operating 

income by 10.7 billion yen.

Summary of Business Results for FY3/26

Both net sales and operating income hit record high

Net sales increased for 14th consecutive year 

(3rd consecutive year of increased net sales and operating income)

Q

② FY3/25 FY3/26 FY3/26 Full Year

Full Year Full Year Change Growth Rate As of February

Net sales 1,522.7 1,664.4 +141.7 +9.3% 1,600.0

Operating income 94.5 104.0 +9.5 +10.1% 101.0

Profit before taxes 82.6 133.8 +51.2 +61.9% 96.0

59.5 99.0 +39.6 +66.6% 71.0

147.58 246.60 +99.02 +67.1% 176.80

FY3/25

Full Year

FY3/26

Full Year

¥152.61  ¥149.99  

¥163.89  ¥172.92  

¥4.36  ¥4.63  

¥21.12  ¥21.05  

YoY

Profit for the period
attributable to owners of the parent

Earnings per share,

basic (yen)

Foreign

Exchange Rates

(Billions of yen)

Chinese RMB

US$

Euro

Thai Baht

※¹ ※²

※³

※³

*¹ Includes approximately 5 billion yen in one-time expenses.
*² Includes approximately 2.6 billion yen in structural reform costs.
*³ Includes special factors.
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Consolidated net sales for the fourth quarter of the fiscal year ended March 31, 2026, 

was up 15.3% year on year and down 4.8% quarter on quarter to total 432.2 billion 

yen. Operating income was up 31.5% year on year and down 9.5% quarter on quarter 

to total 28.3 billion yen.

Profit for the period attributable to owners of the parent was up 2.9 times year on year 

and up 2.3 times quarter on quarter to total 49.2 billion yen.

As mentioned earlier, profit for the period attributable to owners of the parent for the 

fourth quarter includes special factors.

We estimate that foreign currency exchange rates had a quarter on quarter impact of 

plus 12.2 billion yen and year on year impact of plus 13.6 billion yen in net sales. 

Quarter on quarter impact was plus 0.1 billion yen and year on year impact was minus 

1.6 billion yen in operating income.

Summary of Business Results for 4QQ

①
Net sales and operating income exceeded the forecast

FY3/25 FY3/26 FY3/26 Full Year

4Q 3Q 4Q Change Growth Rate Change Growth Rate As of February

Net sales 374.8 453.9 432.2 +57.3 +15.3% -21.8 -4.8% 367.8

Operating income 21.5 31.3 28.3 +6.8 +31.5% -3.0 -9.5% 25.8

Profit before taxes 22.7 29.8 63.7 +41.0 x2.8 +33.9 x2.1 26.3

17.0 21.3 49.2 +32.2 x2.9 +27.9 x2.3 21.6

42.25 52.96 122.46 +80.21 x2.9 +69.50 x2.3 53.83

FY3/25 FY3/26

4Q 3Q 4Q

¥154.11  ¥151.50  ¥155.95  

¥160.51  ¥176.38  ¥183.34  

¥4.53  ¥4.69  ¥4.97  

¥21.12  ¥21.28  ¥22.37  

US$

Euro

Thai Baht

Chinese RMB

QoQYoY

Earnings per share,

basic (yen)

Foreign

Exchange Rates

Profit for the period
attributable to owners of the parent

(Billions of yen)

*¹ Operating income for 3Q FY3/26 has been revised in accordance with finalization of PPA for Minebea Linear Motion.
*² Includes special factors.

※²

※²

※¹

※¹

※¹

※¹
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Net Sales

Operating

Income

(Billions of yen)

4Q Results: Variance from Previous Forecast (February 5, 2026)W

④

6May 12, 2026

This slide shows the difference between the forecast as of February and the actual 

results for net sales and operating income by business segment for the fourth quarter. 

For net sales:

PT sales were higher than expected, primarily due to strong performance in bearings 

for data centers and aircraft products.

MLS sales were higher than expected due to steady growth mainly in motors for 

HDDs and electronic devices.

SE sales were higher than expected due to strong performance in mechanical 

components and optical devices.

AS sales were above the forecast mainly for automotive devices.

With regard to operating income:

PT exceeded the forecast due to an increase in production volume of bearings and 

other products.

MLS was below the forecast due to the impact of soaring material prices for motors 

and other products.

SE exceeded the forecast due to steady growth mainly in optical devices.

AS exceeded the forecast due to steady growth mainly for Europe.
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1,292.2
1,402.1

1,522.7

1,664.4 1,690.0

97.5 

73.5 

94.5 

104.0 

120.0 

FY3/23 FY3/24 FY3/25 FY3/26 FY3/27

Full-Year Trends: Net Sales, Operating Income / Margin

(Billions of yen)

Net sales

Operating income

Operating margin

Special 
factors
10.5

Ｙ

⑮ Special 
factors

-5.0

Forecast

Special 
factors

-2.6

7.5%

5.2%

6.2% 6.2%

7.1%

7May 12, 2026

This chart shows the annual trends for net sales, operating income, operating margin.

The bar graph on the left shows net sales, the bar graph on the right shows operating 

income, and the line graph indicates the operating margin.

The operating margin for the fiscal year ended March 31, 2026, was 6.2%.
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This slide shows the quarterly trends in net sales, operating income, and operating 

margin.

The operating margin for the fourth quarter was 6.5%. This was up 0.8 percentage 

points year on year and down 0.4 percentage points quarter on quarter.

Quarterly Trends: Net Sales, Operating Income / Margin

(Billions of yen)

Net sales

Operating income

Operating margin

Q

③

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY3/24 FY3/25 FY3/26

Special 
factors

-1.1

Special 
factors

-0.3

Special 
factors

-0.3

Special 
factors

-3.3

Special 
factors

-1.0
Special 
factors

-1.6

6.7

21.7

24.7

20.3
18.9

27.9
26.2

21.5

17.4

27.0

31.3

28.3

292.4

379.7 381.2

348.8 355.5

422.8

369.6 374.8 366.9

411.4

453.9
432.2

2.3%

5.7%

6.5%
5.8%

5.3%

6.6%
7.1%

5.7%

4.8%

6.6%
6.9%

6.5%

*

* Operating income for 3Q FY3/26 has been revised in accordance with finalization of PPA for Minebea Linear Motion.

8May 12, 2026
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Next, I will explain the situation of each business segment, starting with the Precision 

Technologies segment.

The graph on the left shows annual net sales trends. In the graph on the right, the bar 

chart represents operating income, and the line chart indicates the operating margin.

In the fiscal year ended March 31, 2026, net sales increased by 10.0% year on year, 

totaling 281.2 billion yen.

Sales of ball bearings increased by 8.5% year on year to reach 186.4 billion yen. The 

monthly average of external bearing sales volume totaled 277 million units, an 

increase of 16.9% year on year. By application, sales of products for data centers 

increased, driving overall growth.

Sales of rod-ends and fasteners increased by 11.7% year on year, totaling 66.0 billion 

yen. Products for aircraft applications showed strong performance.

Sales of PMC increased by 15.7% year on year, totaling 28.7 billion yen.

Operating income for the fiscal year ended March 31, 2026 totaled 62.2 billion yen, 

with an operating margin of 22.1%. This represents a year-on-year increase of 11.7% 

in operating income and an increase of 0.3 percentage points in the operating margin. 

By product, operating income for all products, including bearings, rod-ends and 

fasteners, and PMC, increased, reaching a record high.

For the fiscal year ending March 31, 2027, in ball bearings, we expect volume growth 

for data centers due to continued demand, and steady growth for automobiles due to 

continued content growth.

In our aircraft-related businesses, including rod-ends and fasteners, we will improve 

profitability through strong aircraft demand and price adjustments, and accelerate 

earnings growth by strengthening our supply system.

For PMC, we expect sales to increase, primarily driven by automotive components for 

LiDAR.

FY3/23 FY3/24 FY3/25 FY3/26 FY3/27FY3/23 FY3/24 FY3/25 FY3/26 FY3/27

Full-Year Trends: Precision Technologies (PT)

Operating income (Billions of yen)

Operating income  Operating margin

Net sales (Billions of yen)

Ball Bearings Rod-ends/Fasteners PMC

Special factors
FX forward
contract -1.1
Others -1.4
Total -2.4

Ｙ

⑯

ForecastForecast

146.2 148.8

171.8
186.4

198.5 

35.2
45.2

59.1

66.0

82.5 

15.9

17.5

24.8

28.7

32.0 

197.3 

211.4 

255.7 

281.2 

313.0 

43.0 
38.0 

55.7 

62.2 

70.0 

45.4*

* Excluding special factors.

9May 12, 2026

23.0%*

21.8%

18.0%

21.8%
22.1%

22.4%
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This slide shows the quarterly trends.

Fourth quarter net sales increased 11.1% quarter on quarter to total 77.8 billion yen.

Sales of ball bearings increased 9.5% quarter on quarter to total 50.6 billion yen. The 

monthly external shipment volume increased 3.7% quarter on quarter, averaging 287 

million units. Sales showed steady growth, driven primarily by applications for data 

centers.

Sales of rod-ends and fasteners increased 17.3% quarter on quarter to total 19.0 

billion yen.

Sales of PMC increased 6.5% quarter on quarter to total 8.2 billion yen.

Operating income for the quarter totaled 17.7 billion yen, and the operating margin 

was 22.8%.On a quarter-on-quarter basis, operating income increased 12.0%, and 

the operating margin was up 0.2 percentage points.

Please note that due to the PPA of Minebea Linear Motion Inc., we made a 

retrospective adjustment of approximately 0.5 billion yen to the operating income for 

the third quarter of the fiscal year ended March 31, 2026.

Quarterly Trends: Precision Technologies (PT)

Operating income (Billions of yen)

Operating income  Operating margin

Net sales (Billions of yen)

Ball Bearings Rod-ends/Fasteners PMC

Q

⑤

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY3/24 FY3/25 FY3/26

34.3
37.1 38.2 39.2

42.4 44.0
41.3

44.2 43.6
46.0 46.2

50.6

9.7

10.1
11.5

13.9

14.4
14.4

13.9

16.3
15.0

15.8 16.2

19.0

4.0

4.2
4.3

5.0

5.8
6.5

6.2

6.3
6.2

6.6
7.7

8.2

47.9

51.4
53.9

58.1

62.7
64.9

61.4

66.8
64.8

68.4
70.1

77.8

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY3/24 FY3/25 FY3/26

8.2
9.0

9.8

11.0

13.0

14.7
14.0 14.0 14.0

14.7

15.8

17.7

*

* Operating income for 3Q FY3/26 has been revised in accordance with finalization of PPA for Minebea Linear Motion.

10May 12, 2026

17.1%
17.6%

18.2%
18.9%

20.8%

22.6% 22.8%

21.0%
21.5% 21.5%

22.6% 22.8%
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Next, I will explain the Motor, Lighting & Sensing segment.

In the fiscal year ended March 31, 2026, net sales increased by 12.0% year on year, 

totaling 456.5 billion yen.

By product, sales of motors increased by 5.6% year on year to reach 340.3 billion yen. 

This was due to steady growth in motors for HDDs, as well as automotive and non-

automotive motors.

Sales of electronic devices increased by 65.5% year on year, totaling 68.0 billion yen.

Sales of sensing devices increased by 4.3% year on year, totaling 38.5 billion yen.

Operating income was 26.9 billion yen, with an operating margin of 5.9%. This 

represents a year-on-year increase of 17.0% in operating income and an increase of 

0.3 percentage points in the operating margin.

Please note that the fourth quarter includes one-time expenses of approximately 1.6 

billion yen. This is due to the recording of structural reform expenses in the European 

sensing business.

For the fiscal year ending March 31, 2027, we expect motors to show steady growth 

driven by server demand. We also expect an increase in sales for both electronic 

devices and sensing devices.

FY3/23 FY3/24 FY3/25 FY3/26 FY3/27FY3/23 FY3/24 FY3/25 FY3/26 FY3/27

Full-Year Trends: Motor, Lighting & Sensing (MLS)

Motors Electronic devices     Sensing devices Other

Net sales (Billions of yen)

Special factors

FX forward
contract -4.6
Others -6.3

Total -10.9

Operating income (Billions of yen)

Operating income  Operating margin

Ｙ

⑰
Special factors    -0.8

23.8*

Forecast
Forecast

272.9 280.2

322.4
340.3

376.0 

51.6 49.3

41.1

68.0

77.0 

37.5 35.7

36.9

38.5

39.0 

4.3 4.2

7.4

9.8

366.3 369.4

407.7

456.5

492.0 

11.8*

* Excluding special factors.

0.9 

11.9 

23.0 

26.9 

31.0 
3.2%*

5.8%*
6.2%*

0.3%

3.2%

5.6%
5.9%

6.3%

Special factors    -1.6

28.5*

11May 12, 2026
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This slide shows the quarterly trends for the Motor, Lighting & Sensing segment.

Net sales increased 8.7% quarter on quarter to total 124.1 billion yen.

By product, sales of motors increased 8.9% quarter on quarter to total 91.7 billion yen.

Sales of electronic devices increased 5.1% quarter on quarter to total 18.4 billion yen.

Sales of sensing devices increased 7.1% quarter on quarter to total 10.6 billion yen.

Operating income for the quarter totaled 6.3 billion yen, and the operating margin was 

5.1%.

On a quarter-on-quarter basis, operating income decreased 24.1%, and the operating 

margin was down 2.1 percentage points.

The aforementioned one-time expenses of 1.6 billion yen were recorded in this fourth 

quarter. Excluding these one-time expenses, operating income was 7.9 billion yen, 

and the operating margin was 6.4%.

Quarterly Trends: Motor, Lighting & Sensing (MLS)

Operating income (Billions of yen)

Operating income  Operating marginMotors Electronic devices     Sensing devices Other

Net sales (Billions of yen)
Q

⑥

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY3/24 FY3/25 FY3/26

66.4 69.1 69.5
75.2 77.1

84.1
80.6 80.5 80.2

84.3 84.2
91.7

12.6
13.1 12.7

10.9
11.4

11.2

9.9 8.7
14.9

17.2 17.5

18.4

8.1
9.5 8.9

9.2
9.1

9.6

8.9 9.3

8.4

9.5 9.9

10.6

0.7

0.9 0.8

1.7
1.5

1.5

1.6 2.8

1.7

2.1 2.7

3.4

87.8

92.7 91.9

97.0
99.1

106.4

101.0 101.3
105.1

113.1 114.2

124.1

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY3/24 FY3/25 FY3/26

1.8

3.6

2.8

3.6

5.1

6.8

6.3

4.8

5.1

7.3

8.3

6.3

5.5%*

6.4%*

2.1%

3.9%

3.1%
3.7%

5.2%

6.4% 6.3%

4.7%

4.8%

6.5%
7.2%

5.1%

7.9 *

5.6 *

Special factors    -0.8

Special factors    -1.6

* Excluding special factors.

12May 12, 2026



13

Next, I will explain the Semiconductor & Electronics segment.

In the fiscal year ended March 31, 2026, net sales increased by 11.9% year on year, 

totaling 590.3 billion yen.

This was primarily due to an increase in sales of mechanical components.

Operating income was 26.7 billion yen, with an operating margin of 4.5%. 

This represents a year-on-year increase of 21.4% in operating income and an 

increase of 0.3 percentage points in the operating margin.

Please note that operating income includes special factors of approximately 1.0 billion 

yen. Excluding these factors, operating income was approximately 27.7 billion yen.

This is due to the recording of structural reform expenses in the power supply 

business.

For the fiscal year ending March 31, 2027, although we expect a decrease in net 

sales due to lower sales of mechanical components, we expect optical devices and 

semiconductors to show strong performance, resulting in an increase in operating 

income.

FY3/23 FY3/24 FY3/25 FY3/26 FY3/27

Full-Year Trends: Semiconductor & Electronics (SE)

Operating income (Billions of yen)Net sales (Billions of yen)

Operating income  Operating margin

47.8*

Special factors

FX forward  
contract -3.1
Others -3.1
Total -6.1

Ｙ

⑱

Forecast Forecast

25.0*

Special factors    -3.0

FY3/23 FY3/24 FY3/25 FY3/26 FY3/27

530.1 

494.7 

527.6 

590.3 

530.0 

* Excluding special factors.

41.6 

35.5 

22.0 26.7 

28.0 27.7*

Special factors    -1.0

9.0%*

4.7%* 4.7%*7.9%
7.2%

4.2% 4.5%
5.3%

13May 12, 2026
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This slide shows the quarterly trends for the Semiconductor & Electronics segment.

Net sales decreased 27.0% quarter on quarter to total 136.3 billion yen.

This was due to seasonality, as sales of mechanical components decrease in the 

fourth quarter.

Operating income for the quarter totaled 6.2 billion yen, and the operating margin was 

4.5%.

On a quarter-on-quarter basis, operating income decreased 42.6%, and the operating 

margin was down 1.3 percentage points.

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY3/24 FY3/25 FY3/26

11.8* 

4.5*

6.4*

9.3*

47 *

Quarterly Trends: Semiconductor & Electronics (SE)

Operating income (Billions of yen)Net sales (Billions of yen)

Operating income  Operating margin

Q

⑦

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY3/24 FY3/25 FY3/26

81.7

157.1

146.5

109.5 111.2

168.7

126.1
121.6

117.2

150.0

186.7

136.4

0.6

12.6 12.8

9.5

3.6

9.0

6.1

3.2 2.3

7.4

10.8

6.2

Special factors    -1.0

Special factors    -1.3

Special factors    -0.3

Special factors    -0.3

Special 

factors  -1.1

* Excluding special factors.

14May 12, 2026

4.2%*
5.5%* 5.1%*

3.7%*

6.3%*

0.7%

8.0% 8.7% 8.7%

3.2%

5.4% 4.9%

2.6%

1.9%

4.9%

5.8%

4.5%
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Finally, I will explain the Access Solutions segment.

In the fiscal year ended March 31, 2026, net sales increased by 1.2% year on year, 

totaling 332.2 billion yen.

This was due to factors such as increased demand for communication antennas and 

industrial equipment components.

Operating income was 17.1 billion yen, with an operating margin of 5.1%. This 

represents a year-on-year increase of 7.5% in operating income and an increase of 

0.2 percentage points in the operating margin.

For the fiscal year ending March 31, 2027, we expect an increase in operating income 

by accelerating the mass production of high-value-added products.

FY3/23 FY3/24 FY3/25 FY3/26 FY3/27

Full-Year Trends: Access Solutions (AS)

Operating income (Billions of yen)Net sales (Billions of yen)

Operating income  Operating margin

Ｙ

⑲
Special factors
                 17.3

Forecast Forecast

2.1*

17.1*

Special factors
               -1.2

FY3/23 FY3/24 FY3/25 FY3/26 FY3/27

194.7 

322.1 
328.1 332.2 

350.0 

* Excluding special factors.

19.4 

10.6 

15.9 

17.1 

18.5 

1.1%*

5.2%*
9.9%

3.3%

4.9%

5.1% 5.3%

15May 12, 2026
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This slide shows the quarterly trends for the Access Solutions segment.

Net sales increased 12.8% quarter on quarter to total 92.5 billion yen.

Operating income for the quarter totaled 6.7 billion yen, and the operating margin was 

7.2%.

On a quarter-on-quarter basis, operating income increased by 3.4 billion yen, and the 

operating margin was up 3.2 percentage points.

In addition to the recovery from the Nexperia-related impact in the previous quarter, 

seasonal factors such as mold sales in March boosted earnings.

Quarterly Trends: Access Solutions (AS)

Operating income (Billions of yen)

Operating income  Operating margin

Net sales (Billions of yen)
Q

⑧

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY3/24 FY3/25 FY3/26

73.6

77.6

87.9

83.0
81.5 82.0

80.2

84.4

78.9 78.9
82.0

92.5

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY3/24 FY3/25 FY3/26

0.2

1.8

6.4

2.3

3.0

3.5

4.1

5.3

2.7

4.4

3.3

6.7

6.5*

Special factors    -1.2

7.7%*

0.2%

2.3%

7.3%

2.7%

3.7%

4.3%

5.2%

6.2%

3.4%

5.6%

4.0%

7.2%

* Excluding special factors.

16May 12, 2026
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This slide shows the trends in profit attributable to owners of the parent with a bar 

graph, and the trends in earnings per share with a line graph.

Profit for the period was 99.0 billion yen, and earnings per share was 246.60 yen.

Please note that profit for the period for the fiscal year ended March 31, 2026, 

includes a profit impact of approximately 25.2 billion yen resulting from the 

measurement of financial assets held by the Company at fair value.

Excluding this special factor, profit for the period on an effective basis was 73.8 billion 

yen, and earnings per share was 183.87 yen.

FY3/23 FY3/24 FY3/25 FY3/26 FY3/27

73.2 

54.0 
59.5 

99.0 

83.0 

Full-Year Trends: Profit Attributable to Owners of the Parent / EPS

(Billions of yen) Profit for the period attributable to owners of the parent Earnings per share, basic (yen)
Q

⑨

73.8 *

Special factors    25.2

178.23

133.05
147.58

246.60

206.68

183.87*

17May 12, 2026

Forecast

* Excluding special factors.
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This slide shows the quarterly trends.

Profit for the period was 49.2 billion yen, and earnings per share was 122.46 yen.

The aforementioned special factors of 25.2 billion yen were recorded in this fourth 

quarter.

Quarterly Trends: Profit Attributable to Owners of the Parent / EPS

(Billions of yen) Profit for the period attributable to owners of the parent Earnings per share, basic (yen)
Q

⑨

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY3/24 FY3/25 FY3/26

4.1 

16.4 
15.2 

18.3 

13.1 
11.9 

17.4 17.0 

10.9 

17.7 

21.3 

49.2 

*¹

24.0

Special factors    25.2

*¹ Operating income for 3Q FY3/26 has been revised in accordance with finalization of PPA for Minebea Linear Motion.
*² Excluding special factors.

*²

59.73*²

10.06 

40.22 
37.62 

45.32 

32.51 
29.53 

43.36 42.25 

27.12 

44.07 

52.96 

122.46 
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Next, this slide shows the quarterly inventory trend.

At the end of the fourth quarter, inventory totaled 391.3 billion yen, a decrease of 20.4 

billion yen from three months earlier.

Compared to the end of the previous fiscal year, which was 350.9 billion yen, this 

represents an increase of approximately 40.0 billion yen. However, approximately 

26.0 billion yen of this is due to the depreciation of the yen, meaning the increase on 

an effective basis is approximately 14.0 billion yen.

This is primarily due to factors such as the build-up of necessary inventory, as sales 

are expected to remain strong in the first half of the next fiscal year.

Quarterly Trends: Inventories

(Billions of yen)
Q

⑩

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY3/24 FY3/25 FY3/26

303.3 302.8 300.5 294.9 

359.6 

335.8 
356.6 350.9 

370.8 

402.1 
411.7 

391.3 
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This slide shows the trends in cash flows. The bar graph on the left shows operating 

cash flow, the bar graph on the right shows investing cash flow, and the line graph 

indicates free cash flow.

The adjusted free cash flow, which excludes one-time factors such as M&A 

expenditures, is shown in red.

During the fiscal year ended March 31, 2026, the strong business environment 

continued through the fourth quarter. 

Consequently, accounts receivable increased at the end of the fiscal year, and the 

timing of cash collection was deferred to the following fiscal year. 

As a result, free cash flow for the current fiscal year decreased temporarily.

Please note that these receivables will be converted into cash sequentially during the 

fiscal year ending March 31, 2027, and we expect cash flows to improve significantly.

Full-Year Trends: Operating/ Investing/ Free/ Adjusted Free Cash Flow

(Billions of yen)

* Adjusted free cash flow: Free cash flow excluding one-time factors such as M&A expenditures and sales of investment securities.

Ｙ

⑪
Operating cash flow

Free cash flow

Adjusted cash flow*

Investing cash flow

FY3/23 FY3/24 FY3/25 FY3/26 FY3/27

44.1

101.8

133.7

94.8

161.4

-106.3 

-76.3 

-125.8 

-82.8 
-92.4 

-7.5 

32.7 
48.9 

14.0 

-62.2 

25.5 
7.9 12.0 

69.0 

54.7 7.2 41.0 2.0 ー

Main 

one-time 

factors

Purchase of Tokyo Head Office 

building

M&A(HONDA TSUSHIN KOGYO / 

SUMIKO TEC / Honda Lock)

M&A

（RO-RA）

M&A

（Hitachi Power 

Semiconductor Device）

M&A

（TSUBAKI NAKASHIMA ball 

screw and ball way business）
ー

Adjustments
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This slide shows the trends in Return on Invested Capital (ROIC).

The line graph on the left shows the annual trends, and the line graph on the right 

shows the quarterly trends.

Company-wide ROIC has been on a gradual recovery trend since bottoming out in the 

fiscal year ended March 31, 2024. On a quarterly basis, it has been showing a steady 

improvement.

(%)

ROIC (Return On Invested Capital)

MinebeaMitsumi

ROIC

NOPAT

Invested capital (Notes receivable/accounts receivable + inventories 

+ non-current assets - notes payable/accounts payable)

＝

Calculated using business assets (trade receivable/payable, inventories, non-current assets) by segment

(%)

Total Precision Technologies (PT)                           Motor, Lighting & Sensing (MLS)
                                      Semiconductor & Electronics (SE)               Access Solutions (AS)

*³ The figures for FY3/25 do not reflect the segment realignment.

R

㉒
Operating income x (1-tax rate)

25.0 

20.8 

14.4 

19.0 
19.7 

17.7 

18.6 
19.1 19.0 

17.8 

19.0 19.3 

22.1 

9.9 

0.4 

4.5 

8.4 

9.3 

7.2 

8.9 9.1 

7.0 
7.0 

9.9 
10.7 

8.4 

18.9 

16.3 

11.1 

6.0 6.2 

3.8 

7.7 

5.7 

3.2 

2.1 

6.6 

9.2 

5.6 

0.7

12.7

4.8

6.6

6.5 5.1

5.7

7.4

9.1

4.3

6.9

4.8

9.910.0 

9.0 

5.3 

6.3 

6.4*¹

5.0 

6.7 

6.9 

5.7 
4.3

6.7 7.3
6.9*¹

FY3/22 FY3/23 FY3/24 FY3/25 FY3/26 FY3/25
1Q

FY3/25
2Q

FY3/25
3Q

FY3/25
4Q

FY3/26
1Q

FY3/26
2Q

FY3/26
3Q

FY3/26
4Q*²

*² Operating income for 3Q FY3/26 has been revised in accordance with finalization of PPA for Minebea Linear Motion.
*¹ Excluding special factors.
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I will explain the segment changes. 

Beginning with the fiscal year ending March 31, 2027, we will make the following 

changes.

First, "Large-sized machined components for aircraft and other applications" which 

previously belonged to the MLS segment, will be transferred to the PT segment as an 

intersegment change.

Second, within the PT segment, the name of the sub-segment previously referred to 

as "Rod-ends and fasteners" will be changed to "Aerospace."

22

Segment Changes

To further enhance synergy,

related businesses and core technologies are consolidated

Segment Until FY3/26
From FY3/27 

Onward

Motors

Precision

Technologies

（PT）

Motor, Lighting

& Sensing

（MLS）

Semiconductor＆
Electronics
（SE）

Access Solutions

（AS）

Electronic devices

Sensing devices

Other
Large-sized machined components 

for aircraft and other applications

Bearings

(renamed) Aerospace

PMC

Large-sized machined components 

for aircraft and other applications
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From this page onward, I will continue the presentation by explaining the medium-

term business forecasts for the fiscal year ending March 31, 2027 and beyond.

23

Mid-term Earnings Forecast
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This slide summarizes the earnings forecasts from the current fiscal year ending 

March 31, 2027, through the fiscal year ending March 31, 2029.

For the fiscal year ending March 31, 2027, we assume an exchange rate of 155.00 

yen to the US dollar.

Mid-term Earnings Forecast

Ｙ

㉕

*¹ Includes approximately 2.6 billion yen in restructuring costs

(Assuming organic growth without large-scale M&A (on the scale 
of Mitsumi Electric))

FY3/26 FY3/27 FY3/28 FY3/29

Full Year Full Year Full Year Full Year

Net sales 1,664.4 1,690.0 1,800.0 1,900.0

Operating income 104.0 120.0 145.0 168.0

Profit before taxes 133.8 112.0 137.0 160.0

99.0 83.0 102.0 120.0

246.60 206.68 253.99 298.81

FY3/26

Full Year

FY3/27

Full Year

FY3/28

Full Year

FY3/29

Full Year

¥149.99  ¥155.00  ¥155.00  ¥155.00  

¥172.92  ¥182.50  ¥182.50  ¥182.50  

¥4.63  ¥4.85  ¥4.85  ¥4.85  

¥21.05  ¥22.80  ¥22.80  ¥22.80  

Foreign

Exchange Rates

US$

(Billions of yen)

Profit for the period
attributable to owners of the parent

Earnings per share,

basic (yen)

Euro

Thai Baht

Chinese RMB

※¹

※²

※²

*² Includes special factors.
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This slide shows the forecasts by business segment.

FY3/26 FY3/27 FY3/28 FY3/29

Full Year Full Year Full Year Full Year

Net sales 1,664.4 1,690.0 1,800.0 1,900.0

Precision Technologies (PT) 281.2 313.0 340.0 360.0

Motor, Lighting & Sensing (MLS) 456.5 492.0 526.0 560.0

Semiconductor & Electronics (SE) 590.3 530.0 557.0 585.0

Access Solutions (AS) 332.2 350.0 372.0 390.0

Other 4.2 5.0 5.0 5.0

Operating income 104.0 120.0 145.0 168.0

Precision Technologies (PT) 62.2 70.0 77.0 84.0

Motor, Lighting & Sensing (MLS) 26.9 31.0 37.0 43.0

Semiconductor & Electronics (SE) 26.7 28.0 37.5 45.5

Access Solutions (AS) 17.1 18.5 21.0 24.0

Other,Adjustment -29.0 -27.5 -27.5 -28.5

(Billions of yen)

Forecast for Business Segment

*² The figures for FY3/26 do not reflect the segment realignment.

Y

⑬

*¹ Includes approximately 2.6 billion yen in restructuring costs

※¹
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This slide summarizes the trends in cash flow forecasts from the current fiscal year 

ending March 31, 2027, through the fiscal year ending March 31, 2029.

We expect operating cash flow to expand along with the growth of net sales and 

operating income.

Regarding investing cash flow, we anticipate it to remain at approximately 90.0 to 92.0 

billion yen under a disciplined capital expenditure plan.

As a result, we expect to see steady improvement in free cash flow.

Mid-term Forecast: Operating/ Investing/ Free/ Adjusted Free Cash Flow

(Billions of yen)

* Adjusted free cash flow: Free cash flow excluding one-time factors such as M&A expenditures and sales of investment securities.

Ｙ

⑪
Operating cash flow

Free cash flow

Adjusted cash flow*

Investing cash flow

(JPY bn)

Adjustments
2.0 ー ー ー

Main one-

time factors

M&A
（TSUBAKI NAKASHIMA ball 

screw and ball way business）

― ー ー

FY3/26 FY3/27 FY3/28 FY3/29

94.8

161.4 167.0
177.0

-82.8 
-92.4 -90.0 -90.0 

14.0

12.0 

69.0 77.0 87.0 
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I will explain our medium-term cash allocation plan for the next three years, from the 

fiscal year ending March 31, 2027, through the fiscal year ending March 31, 2029.

As our basic policy, 50% of the generated operating cash flow will be allocated to 

capital expenditures for organic growth. 

Of the remaining 50%, half will be allocated to shareholder returns, and the other half 

will be designated as a budget for potential M&A investments.

We anticipate a cumulative operating cash flow of 500.0 billion yen over the next 

three years. 

Of this total, approximately 270.0 billion yen will be invested in capital expenditures to 

support the growth of our "Eight Spears" core products, and approximately 80.0 billion 

yen will be allocated for dividend payments. 

We will consider the remaining 150.0 billion yen as funds for M&A investments and 

share buybacks. 

Furthermore, we will flexibly consider the use of debt financing for large-scale projects.

27

Mid-term Cash Allocation Plan

FY27/3
Approx. 

160 bn yen

FY28/3
Approx. 

165 bn yen

FY29/3
Approx. 

175 bn yen

Expansion of production 

capacity for the growth of "Eight 

Spears" core products

Stable dividend increases

FY24/3

101.8 bn yen

FY25/3

133.7 bn yen

FY26/3

94.8 bn yen
Capex

235 bn yen

Dividends & share 

buybacks70.8 bn yen

M&A 51.7 bn yen

330.3 bn yen

Approx. 500 bn yen

357.5 bn yen

FY3/24 - FY3/26 Results FY3/27 - FY3/29 Outlook

3-year cumulative 

operating CF

3-year Cash 

Allocation
3-year cumulative 

operating CF

3-year Cash 

Allocation

Cash Allocation Policy

✓ Allocate 50% of generated operating cash flow to capital expenditures to fund organic growth.

✓ Allocate the remaining 50% equally to shareholder returns and M&A (including debt financing).

Cash Allocation Plan

Capex
Approx.

270 bn yen

Dividends
Approx. 80bn yen

M&A / Share 

repurchases

Approx. 150 bn yen

27May 12, 2026

Approx. 500 bn yen

• Consideration of M&A 

contributing to the growth of 

"Eight Spears" core products 
(Considering debt for large-scale M&A)

• Flexible share repurchases
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Finally, I will explain the medium-term ROIC forecast.

While we place the highest priority on improving our profit margins, we also focus on 

the improvement of capital efficiency as a key management metric.

Over the next three years, we will strive to further improve capital efficiency by 

focusing on two key drivers: earnings growth in our core businesses, and the 

combination of disciplined capital expenditures and the optimization of inventory 

levels.

Given the current environment of rising interest rates, it is clear that higher capital 

efficiency than ever before is required. We are committed to achieving profitability that 

consistently exceeds the cost of capital and will continue to strive toward enhancing 

our corporate value.

This concludes my presentation. Thank you.

(%)

Mid-term Forecast: ROIC (Return On Invested Capital)

MinebeaMitsumi

ROIC

NOPAT

Invested capital (Notes receivable/accounts receivable + inventories 

+ non-current assets - notes payable/accounts payable)

＝

Calculated using business assets (trade receivable/payable, inventories, non-current assets) by segment

(%)

Total Precision Technologies (PT)                           Motor, Lighting & Sensing (MLS)
                                      Semiconductor & Electronics (SE)               Access Solutions (AS)

R

㉒
Operating income x (1-tax rate)

* Excluding special factors.
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19.7 

21.1 

23.2 24.3 

9.3 
10.1 

11.9 

13.1 

6.2 6.3 

8.8 

10.4 

6.5 6.9
8.3

9.2
6.4*

7.1*
8.5*

9.7*

FY3/26 FY3/27 FY3/28 FY3/29
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Management Policy & Business Strategy

Yoshihisa Kainuma

Representative Director, Chairman CEO
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To summarize the fiscal year ended March 2026, it was, in a word, an "overall very 

strong" year. We have deepened our conviction that the "5 Growth Areas + 1" we 

advocate are strongly propelling our company forward. Please note that this time, 

under the guidance of our certified public accountants, we have conservatively 

incorporated the mark-to-market valuation of Toshiba shares.

FY3/26 Highlights 

Motor, Lighting & 
Sensing (MLS)

Overall

Precision Technologies 

(PT)

Access Solutions (AS)

Semiconductor & 

Electronics (SE)

⚫ Despite a challenging external environment, both net sales and OP exceeded forecasts, 
with net sales reaching a record high for the 14th consecutive year. 
OP surpassed the 100 billion yen milestone.

⚫ Data centers and automotive content growth are driving growth.

⚫ Five growth areas + 1 *as demand for “reliability” grows, the scope of inquiries for our 

ultra-precision technology is expanding.
*AI servers, Humanoid robots, Commercial drones, Fully autonomous driving (LiDAR), New mobility, plus Aircraft

⚫ The market valuation of TOSHIBA shares contributed to an increase of approximately 
25 billion yen in net income for this period.

● Production and sales volumes, as well as net sales and OP, have reached record highs. 

     We expect this trend to continue. 
     OP has exceeded 60 billion yen, and we are now targeting 70 billion yen.

⚫ Overcoming market headwinds, both sales and OP exceeded expectations and 
reached record highs.

⚫ The impact of factors such as the slowdown in the EV market, memory procurement, and 
Flush Handle regulations is currently minor.

⚫ Despite delayed recovery in the power semiconductor market, 

the semiconductor business outperformed expectations, maintaining strong performance

 in niche sectors, particularly in smartphones and medical applications.
⚫ Optical devices and mechanical components businesses are recovering profitability, 

aiming for a real operating margin* of 7%.  *Operating margin excluding sales of supplied parts etc.

⚫ Although the motor business was slightly affected by rising material prices, 

profitability in the electronic devices and sensing devices segments continued to improve.
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For this fiscal year (FY3/27), we are starting with an initial plan of 120 billion yen in 

operating income. Thankfully, the first quarter has also started off very strongly, and it 

is no exaggeration to say that all segments are performing well. If we achieve this 

target, we will be aiming for the 4th consecutive year of higher sales and profits in 

terms of real operating income, excluding the revaluation of financial assets.

31

FY3/27 Earnings Forecast

FY3/27
Key points

(Billions of yen) FY3/26 FY3/27

Full Year 1st Half 2nd Half Full Year YoY

Net sales 1,664.4 846.5 843.5 1,690.0 +1.5%

Operating income 104.0 53.0 67.0 120.0 +15.4%

Profit for the period 73.8
(Actual 99.0)

36.5 46.5 83.0 +12.5%

Earnings per share,

basic (yen)
183.87

(Actual 246.60)
90.89 115.79 206.68 ＋12.4％

attributable to owners of the parent

⚫ PT, MLS, and AS expected to increase both net sales and operating income.

⚫ SE expected to see a decrease in net sales due to lower sales of mechanical components, while 

operating income expected to increase driven by continued recovery in optical devices and profit 

growth in semiconductors.

Net sales and operating income expected to hit record highs for 

the 4th consecutive year

*Excluding special factors

*Excluding special factors
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Precision Technologies Segment (PT) Outlook

32

Aerospace*

1

・Progress in profitability improvement through the penetration of price 

adjustments, amid continued expansion in aircraft demand and market 

growth.

・Strengthening of the supply capacity and acceleration of profitability for 

the next fiscal year through the launch of the new building at Lop Buri 

Plant in Thailand and Mach Aero in India.

Bearings 

2

・Expansion of adoption across the “5 Growth Areas” leveraging high 

reliability and supply capacity amid steady demand from data centers, 

establishing production capacity for additional 40 million units per month.

・In the automotive sector, the number of components per vehicle is 

increasing due to the expansion of cabin comfort features, centered on 

seat fans.

Operating income for FY3/26 significantly exceeding 60 billion yen 

driven by growth markets, targeting the 70 billion yen milestone for FY3/27

Key points

PMC3
・Acceleration of further growth, driven by the start of shipments for 

automotive components for LiDAR.

Ball bearing sales

Aerospace sales

PMC sales

Operating income

Operating margin

(Billions of yen)

*Renamed from Rod-ends/Fasteners

May 12, 2026

171.8

186.4

198.5

217.0

231.5

59.1

66.0

82.5

89.0

93.0

24.8

28.7

32.0

34.0

35.5

255.7

281.2

313.0

340.0

360.0

55.7

62.2

70.0

77.0

84.0

21.8%

22.1%

22.4%

22.6%

23.3%

FY3/25 FY3/26 FY3/27
Plan

FY3/28
Plan

FY3/29
Plan

In the Precision Technologies (PT) segment, inquiries for bearings remain extremely 

robust. Demand for data centers, in particular, has surged to approximately three 

times the level of three to four years ago.

In such a phase, what tests our true value is nothing other than "quality" and the 

"supply capacity" that supports it. When customers demand rapid production 

increases, our greatest strength lies in our supply system, capable of delivering high-

quality products without delay.

Currently, we estimate our average annual production capacity to be around 404 

million units, but we will increase this to 434 million units by next April, and further to 

approximately 442 million units by January of the following year through equipment 

renewal and new installations.

If this still fails to keep up with demand, we will also consider constructing a new plant. 

However, we intend to make investment decisions at the appropriate timing while 

calmly assessing future market trends.

This segment, which once aimed for "10 billion yen in operating income per quarter," 

achieved 62 billion yen last fiscal year, is on track to finally exceed 70 billion yen this 

fiscal year, and is on a virtually certain growth trajectory to reach the 80 billion yen 

mark in three years, given its current momentum.
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Motor, Lighting & Sensing Segment (MLS) Outlook

・Steady sales of spindle and fan motors driven by server demand.

・Developing fan motors with superior airflow, low noise, and 

low power consumption to maximize profitability through 

 competitive differentiation.

Motors1

3 Sensing devices

2
・Expected revenue growth driven by new customer acquisition   

    and productivity improvements in automotive backlights 

    leveraging strengths in high brightness and low power 

    consumption.

Lighting devices

主なポイント

Key points

Focusing on the market of AI server, new mobility, and humanoid robot

Aim for a 10% operating margin in motors through enhanced profitability

Motor sales

Electronic device sales

Sensing device sales

Other sales

Operating income

Operating margin

(Billions of yen)

・ Expanding sales of thin-film sensors for humanoid robots have

     generated numerous inquiries in the U.S. and China.
・MINEGE, developed over many years, is now available for joints

    and fingertips. A monthly production capacity of 2 million units

    has been established, creating new business opportunities.
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322.4
340.3

376.0

388.0

403.041.1

68.0

77.0

96.0

111.0

36.9

38.5

39.0

42.0

46.0

7.4

9.8

0.0

0.0

0.0

407.7

456.5

492.0

526.0

560.0

23.0
26.9

31.0

37.0

43.0

5.6% 5.9%
6.3%

7.0%
7.7%

FY3/25 FY3/26 FY3/27
Plan

FY3/28
Plan

FY3/29
Plan

A notable point of the Motor, Lighting & Sensing (MLS) segment is that rather than 

relying on a single superstar (a specific product), a diverse range of products is 

simultaneously entering a phase of increased production in tandem with the "5 

Growth Areas".

First, for helium-type HDD spindle motors, where demand is expanding for AI data 

centers, the capital investment to increase production by 3.6 million units annually has 

been completed, and it is finally starting to contribute to earnings. In addition to this, 

strong-performing fan motors, profitability improvement at Intec in Europe, and battery 

protection modules ramping up in the Philippines and Mexico will collectively drive our 

growth.

Among these, we have high expectations for the thin-film copper sensor "MINEGE," 

which is used in the fingertips of humanoid robots. Originally a technology refined for 

mobile phones, its characteristic of reliably transmitting pressure is highly evaluated 

as "fingertip sensation" in the dawn of the robot era. Current production is 2 million 

units per month, but it can be expanded to 4 million units per month by adding testers 

for electrical characteristics. Because we can utilize fully depreciated equipment, if we 

can secure the mainstream of the robot market, it has the potential to transform into 

an extremely large source of earnings.
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・Niche IGBT and MEMS fields driving growth.

-Power semiconductors: electric railway, power grids, etc.

-Automotive power supply: 48V battery adoption.

-Medical: handheld type ultrasound diagnostic equipment, etc.

-MEMS: true wireless earbuds, MEMS microphones for mobile devices, etc.

・Turnaround to monthly profitability at Shiga Plant through production of     

the above, higher in house production ratios, cross functional 

enhancement of semiconductor operations including virtual integrated 

plant management, and improved capacity utilization including foundry.

Semiconductor & Electronics (SE) Outlook

34

1

Semiconductors aiming for net sales of 170 billion yen and an operating margin exceeding 

20% through organic growth. Optical devices recovering profitability toward 2030

Semiconductors

Key points

２Optical devices

・Targeting 7% of real operating margin, prioritizing profitability over 

scale expansion.

（Billions of yen）

Net sales Operating income Operating margin

4.2%

4.5%
5.3%

6.7%

7.8%

25/3期 26/3期 27/3期

計画

28/3期

計画

29/3期

計画

・Redefinition as strategic products to meet strong customer expectations 

for the business through 2030.

3 Mechanical components

Real operating margin

6.9%

8.0%
9.1%

11.2%

12.1%

527.6

590.3

530.0
557.0

585.0

22.0

26.7
28.0

37.5

45.5

FY3/25 FY3/26 FY3/27

Plan

FY3/28

Plan

FY3/29

Plan
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In the Semiconductor & Electronics (SE) segment, today's major topic is that we 

finally have a clear path to achieving single-month profitability at the Shiga Plant, 

which had been a long-standing issue. We have steadily filled the capacity gap 

caused by EV-related cancellations by developing MEMS sensors in-house, 

manufacturing true wireless earbuds, undertaking contract manufacturing (fabless 

support) for companies shifting away from China, and expanding power devices.

We have drawn a clear roadmap: from single-month profitability this fiscal year, to full-

year profitability next fiscal year, and aiming for 40 billion yen in profit from the 

semiconductor business (an increase of over 15 billion yen compared to the current 

level) in the fiscal year ending March 2029, the final year of our mid-term plan.

Another key point is "optical devices". Until now, we had taken a somewhat cautious 

stance from the perspective of focusing on the "Eight Spears," but we have received 

extremely strong requests from a customer to continue models up to 2030. In 

response, we will allocate significant resources and elevate optical devices into a 

pillar of future growth. Going forward, we believe that the two pillars of 

"semiconductors" and "optical devices" will strongly drive earnings in the SE segment.
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Access Solutions Segment (AS) Outlook
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・Strengthening the business foundation in Asia (centered on 

     ASEAN) while leveraging the new plant in India to capture the 

     following growth opportunities:

 - Expanding market share of ABS wheel sensors driven by 

        rising safety standards

- Full-scale rolling out of digital key business utilizing 

        smartphones

 ・Commencing parts delivery to emerging electric two-wheeler 

manufacturers in the Vietnamese market

2

1 Four-wheel business

Two-wheel business

Key points

Set a new record* for operating income following the business integration 

 Accelerated the development and mass production of high-value-added new products, 

establishing a solid foundation for a 10% operating margin

・Accelerating development and mass production of new high-

     value-added products

 ・Capitalizing on China's flush handle regulations as an 

     opportunity to secure new replacement business

(Billions of yen)

Sales Operating income Operating margin

*Excluding special factors

328.1 332.2

350.0

372.0

390.0

15.9
17.1

18.5

21.0

24.0

4.9%

5.1%
5.3%

5.6%

6.2%

FY3/25 FY3/26 FY3/27
Plan

FY3/28
Plan

FY3/29
Plan

The Access Solutions (AS) segment is currently facing the strongest headwinds within 

our company, including changes in the Chinese market and trends among OEMs. 

However, such a severe environment is also a great opportunity for customers to 

recognize our "Difference".

Specifically, we have begun supplying components we have cultivated, including wing 

handles, for electric two-wheeled vehicles as well. By leveraging our strengths as a 

components manufacturer to step up our sales efforts to various companies in this 

way, we plan to secure higher sales and profits this fiscal year as well.

Concurrently, we will carry out structural reforms at our European bases. By closing 

unprofitable locations and taking other measures, we expect an earnings 

improvement of approximately 2 billion yen annually. We will refine this segment into a 

structure capable of consistently generating profits even amid headwinds.
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JGAAP IFRS

Accounting Standards

256.2 228.4 269.1 251.4 282.4
371.5

500.7

609.8 638.9

879.1 884.7

978.4 988.4

1,124.1

1,292.2

1,402.1

1,522.7

1,664.4
1,690.0

1,800.0

0

500

1,000

1,500

2,000

2,500

FY3/9 FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15 FY3/16 FY3/17 FY3/18 FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26 FY3/27
Plan

FY3/28
Plan

FY3/29
Plan

Net Sales（Excl. M&A）

Net Sales from major M&As

（Billions of yen）

FY3/9-FY3/26 CAGR

Net sales 11.6%

Operating income 12.8%

FY3/26-FY3/29 CAGR
In the event of a successful M&A deal on a 

scale similar to that of MITSUMI ELECTRIC

Net sales 14.5%

Operating income 34.0%

Net sales 2.5 trillion yen

Operating income 250.0 billion yen

Mid-term forecast (Plan A)  Large-scale M&A (on the scale of MITSUMI ELECTRIC) 

within the next 3 years

JGAAP IFRS

5.2% 5.3%

8.2%

3.4%

3.6%

8.7%

12.0%

8.4% 7.7%

9.0%

8.1%

6.0% 5.2%

8.2%
7.5%

5.2%
6.2% 6.2%

7.1%
8.1%

10.0%

Operating margin

May 12, 2026 37

I would like to discuss our mid-term earnings forecast.

What is labeled "Plan A" here is the long-term growth vision I drew up seven years 

ago, looking ten years ahead to 2029.

At that time, we set a target of achieving 2.5 trillion yen in net sales and 250 billion 

yen in operating income by executing M&As on the scale of Mitsumi Electric or larger, 

in addition to organic growth, and we have been working towards this goal.
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JGAAP IFRS

Accounting Standards

256.2 228.4 269.1 251.4 282.4

371.5

500.7

609.8 638.9

879.1
884.7 978.4 988.4

1,124.1

1,292.2

1,402.1

1,522.7

1,664.4 1,690.0

1,800.0

0

500

1,000

1,500

2,000

FY3/9 FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15 FY3/16 FY3/17 FY3/18 FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26 FY3/27
Plan

FY3/28
Plan

FY3/29
Plan

Net Sales (Excl. M&A)

Net Sales from major M&As

（Billions of yen）

FY3/9-FY3/26 CAGR

Net sales 11.6%

Operating income 12.8%

FY3/26-FY3/29 CAGR

Net sales               4.5%

Operating income 17.3%

Mid-term forecast (Plan B)  Assuming no major M&A transactions
Net sales will grow for the 17th consecutive fiscal year (aiming for 6 consecutive years of revenue and profit growth) 

target a real operating margin of 10%

Net sales 1.9 trillion yen

Operating income 168.0 billion yen

5.2% 5.3%

8.2%

3.4% 3.6%

8.7%

12.0%

8.4%
7.7%

9.0%

8.1%

6.0%
5.2%

8.2%

7.5%

5.2%
6.2%

6.2%
7.1% 8.1%

8.8%

9.9%

8.4%

6.3%
7.3% 7.5%

8.3%

9.3%

10.1%

Operating margin

Real operating margin
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On the other hand, time has passed, and we are now in 2026, with only three years 

left until 2029. Therefore, we have newly formulated "Plan B" as the basis for our mid-

term earnings forecast.

This is a realistic scenario assuming no large-scale M&As, primarily driven by organic 

growth and small-scale M&As. We will aim for 1.9 trillion yen in net sales and 168 

billion yen in operating income in 2029.

The figure of 1.9 trillion yen in net sales is a fully achievable target for three years 

from now, considering the scale of our current fiscal year's plan of 1.7 trillion yen. 

From here, we plan to accumulate an additional 20 billion yen in profit each year, 

securely ensuring an operating margin of over 10% in terms of real earning power. At 

the same time, we are fully prepared to swiftly transition to "Plan A" should a good 

opportunity arise in the future.
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Operating Income Projection in Plan B

39May 12, 2026

(Billions of yen)

Business 

Segment

Incremental 

Sales

Incremental 

OP

Operating 

Margin

PT 80.0 20.0 25.0％

MLS 100.0 10.0 10.0%

SE 
(Semiconductors)

60.0 15.0 25.0%

AS 60.0 5.0 8.3%

Total 300.0 50.0 16.7%

(Billions of yen)

Business 

Segment
Sales OP

Operating 

Margin

PT 360.0 84.0 23.3％

MLS 560.0 43.0 7.7%

SE 585.0 45.5 7.8%

AS 390.0 24.0 6.2%

Others / 

Adjustment
5.0 -28.5 -

Total 1,900.0 168.0 8.8%

Consignment 

components, etc. 230.0

Real OP

margin
1,670.0 168.0 10.1%

Incremental growth from new products & production 

expansion (3-year period)
Full-year forecast outlook for 3 years later (FY3/29)

I would like to talk about the growth image for each segment.

One point regarding the 10 billion yen in additional operating income for MLS: please 

understand that this is a conservative figure, and there is a possibility of upside to 

around 15 billion yen. As I mentioned earlier, product groups such as spindle motors, 

fan motors, DC motors, profitability improvement at Intec, and battery protection 

modules will contribute one after another, so we believe that the additional profit we 

have indicated is fully achievable.

For bearings, we are aiming for a profit of 84 billion yen. We expect to reach around 

72 billion yen this fiscal year, and we plan to accumulate the remaining 12 billion yen 

over two years. Currently, humanoid robots are beginning to spread in the world, and 

a phase where "reliability" is demanded will inevitably arrive in the future. That is 

exactly when it is time for "high-end parts." With these market changes as a tailwind, 

we intend to achieve steady growth.
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Market Outlook

Opportunities

• AI server-related demand remains extremely strong.   

• Regarding cooling methods, while water cooling adoption is progressing, air cooling (fans) is 

expected to remain the mainstream.   

• Although automotive production volume is flat, the number of components per vehicle will 

continue to increase.   

• Demand for new aircraft is on a mid-to-long-term expansion trend.   

• The semiconductor market is showing signs of gradual recovery, particularly in power 

supplies and automotive applications.   

• Humanoid robots are at the dawn of full-scale market breakthrough.  

• Commercial drones are also on an increasing production trend.   

• Mechanical LiDAR is viewed as a promising technology for achieving fully autonomous driving.   

• Smartphones are expected to see steady demand toward 2030.

Risks
• Rising crude oil and energy prices due to manifesting geopolitical risks.   

• Sharp exchange rate fluctuations (e.g., appreciation of the Thai Baht).   

• Soaring prices of materials such as copper.   

• Business impact arising from the Middle East situation is currently limited.

Market Outlook for the Next 3 Years
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Due to time constraints, I will omit a detailed explanation of the contents of this page, 

but I would appreciate it if you could read the materials at hand.



228.0

279.0

330.0

400.0

23/3期 24/3期 25/3期

計画

26/3期

計画

FY3/26 FY3/27 FY3/28 FY3/29

Drivers for Mid-term Earnings Forecast The Five Growth Areas plus one

41

"Reliability" generated by ultra-precision technology driving high value added initiatives in 

the Five Growth Areas plus one

（billions of yen）
The “5 Growth Areas”＋１ (Focus Applications)

New mobilityFully autonomous driving

(LiDAR)
Commercial

drones

AI Servers Humanoid robots

+1

Aircraft

The “5 Growth Areas”＋１ Net sales FY3/29 Net sales

x1.8
（vs. FY3/26）

Forecast Forecast Forecast

May 12, 2026

I would like to talk about the impact of the "5 Growth Areas + 1," which will be our 

major growth drivers going forward. We estimate that the growth amount related to 

these areas will reach approximately 170 billion yen in the medium term.

To give one example, Morgan Stanley predicts that approximately 1.4 billion robots, 

both humanoid and industrial, will be produced annually by 2050. At that time, an 

enormous demand forecast shows that approximately 41 billion bearings, 27 billion 

motors, and 14 billion reducers will be needed.

While we need to carefully scrutinize how much of this forecast will become a reality 

in the future, there is no doubt that the market potential is extremely large. In order to 

capture this massive demand, we will steadily implement measures as drivers for our 

mid-term earnings forecast. Other details are summarized in the following slides, so 

please review them later.

41
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The Five Growth Areas：AI Servers

110.0 110.0

90.0

FY3/26 FY3/29
（Billions of yen）

Market growth continues. Growing demand for reliability and added value in high-load environments

Liquid cooling is an opportunity, not a risk. Both volume and applications are expanding

Approx. 22%

Operating margin of 10% or 

more

Large EC Fan Motors

           DC Fan Motors

Multicore  in-line 

optical connectors

CPO connectors

Flow sensors

High-voltage diodes

Water leak sensors

Pressure and 

temperature sensors

Under promotion and development  

Liquid-cooling pumps

Shuttered optical 

connectors 

Bearings Pivot assemblies

Spindle motors Fan motors  Battery protection modules

HB motors    Waterproof connectors

Net sales CAGR
(FY3/26-FY3/29)

Market CAGR
(CY25-CY28)

1 2CY25                                CY28

Server quantity  12.9%*

Fan motor market size 15.3 %*

16,800

24,200

770 

1,330 

199,400

305,900

Server（Units: thousand）
Liquid cooling server（Units: thousand ）
Fan motor market size（Units: thousand ）

*Based on our estimates using various market research reportsMay 12, 2026 42

Numerous orders received from Taiwan's top 3 companies, 
as well as major server and related equipment 
manufacturers in North America, Europe, and Japan

In mass production
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10 

100.0

200.0

FY3/26 FY3/29 FY3/35
Standard case

FY3/35
Upside case

Net sales CAGR
(FY3/29-FY3/35)

The Five Growth Areas：Humanoid Robots

To prepare for medium-to-long-term growth in demand, strengthen global sales efforts and advanced R&D

Upside case approx. 65%

Operating margin of 10% 
or more

Expanding sales to enter the markets of major North American and Chinese 
companies; winning orders in North America is progressing

Torque/Force sensors

for joints

Strain gages

Frameless motors

for joints
Cooling

 fan motors

Bearings for 

joints/joint actuators

Medium size

thin-section

Small size 
deep groove

Cross roller

Number of bearings installed

120-200 units/body（Excl. hand）

MEMS

（6-axis)

Small DC motors 

for joint actuators

Ball screws for

linear actuators 

Force sensors for 

measuring wire tension
Fingertip

sensors

Strain gages

（3-axis）

108%
(Forecast of humanoid robot shipments*）

Number of bearings installed

30-100 units/hand

Body Robotic hand

Market CAGR
(CY25-CY35)

(Billions of yen)

May 12, 2026 43*Based on our estimates using various market research reports

Bearings for 

joints/joint actuators

Small size 
deep groove
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The Five Growth Areas: Commercial Drones
Expanding motor applications for safe flight as drone designs diversify 

with increasing commercialization

3.0 3.0

2.0

20.0

FY3/26 FY3/29 FY3/35

Propellers
Bearings

Brushless motors

Main unit

Attitude control and servo motors

Winch motors

Lithium-ion battery protection ICs,

Power supply ICs

GNSS Antennas

Power supplies

Connectors

Camera

Camera stabilizers

Gimbal mechanism ball bearings

Stepping motors for 

camera autofocus mechanisms

Winning orders Chinese and North American manufacturers

Growing inquiries for motors from Western drone makers and for bearings from motor makers

Advancing negotiations with major firms and startups, primarily in North America and Japan

Expanding motor adoption beyond propellers to 

main wings, tail fins, attitude control/servo motors, 

and winch motors

Market CAGR 
(CY25-CY35)

Approx. 10%
(Global commercial drone shipment forecast*)

Net sales CAGR 
(FY3/29-FY3/35)

Approx. 26%

Operating margin of 

10% or more

*Based on our estimates using various market research reports

(Billions of yen)

May 12, 2026 44
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The Five Growth Areas: Fully Autonomous Driving (LiDAR)

5.0 5.0

10.0

100.0

FY3/26 FY3/29 FY3/35

(Billions of yen)

ConnectorsFan motors

Ultrasonic sensors/proximity sensors

Coil/power inductors

LiDAR scanning method

FDB motorsBLDC
Cartridge

bearings

*Limited Angle Torque Motor 

LATM*

Bearings

Digital side mirror system

Contributing to safety and reliability for full-scale market growth through 

ultra-precision technology

Applying high-precision technology cultivated in HDDs to automotive applications

 Proven track record with major Chinese, North American, and startup companies

Approx. 40%

Operating margin of 10% 

or more

*Based on our estimates using various market research reportsMay 12, 2026 45

Approx. 42%
(Autonomous driving levels 

and vehicle unit forecast*)

Market CAGR 
(CY25-CY35)

Net sales CAGR 
(FY3/29-FY3/35)
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Approx. 6%
(Global market forecast for in-vehicle electrical 

systems*)

The Five Growth Areas: New Mobility
A new era for vehicle cabins: 

pursuing comfort and advanced functionality as mobile spaces

10.0 10.0

20.0

FY3/26 FY3/29

(Billions of yen)

Approx. 44%

Operating margin of 

10% or more

Pillar-to-pillar

for display

backlights

Backlights

Occupant 

detection sensors

Seat cooling

fan motors

ECU cooling 

fan motors

E-Vent
step actuators

GPS/TCU antennas

Media hub units

Infotainment

Resonant 

devices

ADAS anomaly detection 

and warning

Climate control Seats

Resonant devices

Steering

Resolvers

*Based on our estimates using various market research reports

Expanding adoption of new products such as pillar-to-pillar displays

May 12, 2026 46

Market CAGR 
(CY25-CY35)

Net sales CAGR 
(FY3/26-FY3/29)
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100.0 100.0

40.0

FY3/26 FY3/29

(Billions of yen)

Plus One: Aircraft
Ensuring high safety and quality standards through 

ultra-precision technology and global supply capabilities

Building a robust global network across Europe, the U.S., India, Japan, and 

Thailand, while expanding plants in the following locations 

In addition to Thailand and India:
・Germany: bearing plant for main shafts of fuel-efficient engines

・Japan: fastener and engine parts plant

Supporting carbon-neutral aircraft

Fasteners

For fuel-efficient engines

Mechanical 

Parts

Engine 

shaft 

bearings

Rod

 assemblies

Rod-end

bearings
Spherical

bearings

Certified standard products for aircraft

Approx. 8%
(Company estimate based on major aircraft 

production trends)

Approx. 12%

Operating margin of 

20% or more
Landing gears

Low pressure 

turbine shrouds

Spherical

bearings
Bushings

May 12, 2026 47

Market CAGR 
(CY25-CY27)

Net sales CAGR 
(FY3/26-FY3/29)

Regarding the progress of the "5 Growth Areas," including aircraft-related businesses, 

as it overlaps with what we have already communicated to you, I will refrain from a 

detailed explanation today.
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Initiatives to Improve Profitability (1) Business Portfolio Management

Total costs: Approx. 4.0 billion yen

Expected improvement: Approx. 2.5 billion yen (annual basis)

Impact of Structural Reforms

✓ To improve the profitability and strengthen the business, production in Malaysia was terminated on December 20, 2025.

✓ Moving forward, production was consolidated at the Philippines base to enhance production efficiency and cost competitiveness.

② Power supply business (SE Segment): Termination of production in Malaysia and company liquidation 

    (announced Dec 2025)
Cost: Approx. 1.0 billion yen

✓ Exclusive negotiations have commenced to sell the truck scale sales and service business held by the French subsidiary to PRECIA, a major local company.

✓ Aiming to complete the transaction by the end of 2026, following consultations with works council.

③ Sensing business (MLS Segment): Divestiture of business in France (announced March 2026) Cost: Approx. 1.6 billion yen

✓ Structural reform in the European AS business is scheduled for implementation during FY3/27.

④ European AS Business (AS Segment): Structural reform Cost: Approx. 1.7 billion yen

✓ All shares of HTK Europe Limited (UK) held by HONDA TSUSHIN KOGYO were sold to SUN-WA TECHNOS.

① Connector business (SE Segment): Divestiture of UK subsidiary by HONDA TSUSHIN KOGYO (announced July 2025)

May 12, 2026 48

This fiscal year as well, we have continued to accumulate detailed structural reforms 

at each site. We expect the earnings improvement effect from these measures to be 

approximately 2.5 billion yen on an annualized basis.
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Initiatives to Improve Profitability (2) Business Activities

Implement company-wide actions to enhance productivity and profitability

Manufacturing

Comprehensive 

productivity improvement

Focus development resources on 
the five growth areas plus one 

with high profitability

⚫ Reduction of product scrap

⚫ Elimination of minor stoppages

⚫ Improvement of takt time

⚫ Process automation

⚫ Reduction of setup time

Sales
Shift KPIs from pursuing sales and 

market share to operating income 

and operating margin

● Implemented in-house ERP in the sales support  

        system, visualizing operating margin and 

        operating income per project.

⇒ERP and AI integration enables cross-functional

            collaboration among sales, engineering,

            business units, and procurement, driving speed

            and operational efficiency through improved
            information sharing and visibility.

● Capture “net price” and “contribution margin”        

         from the quotation stage

         Understand profit contribution by business and 

         aim to expand profitability

    ● Focusing sales resources on five growth areas

    

R&D

Development lead time

Reduced     30％
Operating margin of existing products Real operating margin

      Achieving 10% in FY 3/29

Steady on-site improvements as described 

above enhance the core strength of 

our existing businesses.

Improving 0.5~1.0%

● Establishment and promotion of development

        project teams for growth areas.

      

       ⇒ Significant enhancement of development 

            speed

⇒ Accelerating advanced development that

            captures market needs

Example：
Development of robot hands 

           through Integration and 

           Co-creation with 

           Harmonic Drive Systems

   ● Utilizing generative AI to shift resources

        toward higher-value creative work
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This slide outlines our roadmap to achieving a 10% operating margin. We hope a 

review of this material will help you understand the background of our improving 

profitability.
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Integration synergies
Overview of the acquired business

Acquisition of automotive motor and automotive cooling fan motor businesses 

from Panasonic Industry

Expansion into new customers and untapped 

markets

1

Further expand the thermal management field within our 

automotive motor lineup and capture new customer bases, such 

as Tier 1 customers where we have not yet entered.

Acquisition of technical & professional personnel and 

expansion of product lineup

2

• Acquire motor-related engineers and production engineers 

cultivated by Panasonic over many years.

• Complement technologies for high-reliability brushes and high-

output motors, and strengthen product groups by adding fan 

motors using proprietary "fluid dynamic bearing technology" to 

the lineup.

Strengthening of motor business and creation 

of new value3 Integrate motor expertise from both parties to enhance 

competitiveness. Create high-value-added solutions that meet 

next-generation social needs through Integration with our 

 "Eight Spears" technologies.
Battery cooling 

blowers

Fluid dynamic 

bearing fan motors

M&A Measures to Strengthen Motor Business

Target 

business

Panasonic Industry Co., Ltd.'s automotive motor business and 

automotive cooling fan motor business

Sales scale Approx. 32.0 billion yen (FY3/25)

Purpose of 

acquisition

• Strengthen the motor business, a main pillar of our

 "Eight Spears" core products

• Strengthen automotive motors, a focus area

Acquisition 

scheme

• Japan bases: Acquisition of shares in a new company 

following an absorption-type split   

• Philippines base: Stock acquisition   

• China (Xiamen, Zhuhai): Business transfer of the above target 

businesses.

Schedule
May 13, 2026: Execution of final agreement   

November 2, 2026: Scheduled completion of transfer

Product images

Radiator cooling 

motors

Brake motors
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We recently acquired the motor business from Panasonic Industry. This marks our 

30th M&A deal since I became president.

There are two major aims in this acquisition. One is that we can significantly increase 

our market share in the field of fan motors for hybrid vehicles, where demand is 

growing. The other is that we have acquired the resources of several dozen extremely 

talented engineers.

Beyond mere scale expansion, when looking ahead to next-generation markets, we 

believe the expertise of these engineers will hold a major key in the future 

development of humanoid robots. What I strongly felt when I actually observed robots 

in operation was the issue of "noise." For robots to truly blend into human society in 

the future, advanced thermal technology that suppresses noise like that of current 

fans will be indispensable. By maximizing the resources we acquired this time, we 

intend to further accelerate the development of quietness and other performance 

features required for next-generation robots.



Today's Key Points

Re-expansion of OIS

(optical device) sales

• Secured informal orders from customers 

through 2030 models

• High customer expectations; committed to 

future development

Strengthening development 

due to high volume of robot 

hand inquiries

• Launched development team at TRDC 

(Tokyo Research & Development Center), 

integrating our cutting-edge technologies

High volume of inquiries 

for bearings, sensors, etc.

• Shift toward high-reliability components in 

the humanoid robot market   

• Growing expectations for our components

Global expansion of 

battery protection modules

• Rapidly increasing demand for battery 

protection modules for AI server BBUs   

• Promoting sales expansion and global rollout

Expanding bearing supply 

capacity: +40 million units/mo.

• Establishing further production expansion to 

capture demand in growth markets

Production increase of 

HDD motors for AI servers

• Expanding supply capacity of spindle 

motors for AI server HDDs   

• Increasing capacity by +0.9 million units/Q 

starting October 2026

Completion of capital 

investment for sensors 

(Thin-film sensors)

• Established production system of 

2 million units per month

Shiga semiconductor 

plant achieving profitability
• Utilization rate improved through expansion 

of in-house products and foundry services

• Expecting monthly profitability this term and 

full-year profitability next term

New products in the 

automotive business

• Pillar-to-pillar meters   

• New door handles   

• Supplying components to various electric 

motorcycles

PT

MLS

MLS

MLS

SE

SE

MLS

AS

PT

MLS

PT

MLS
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The key points of today's presentation are summarized here. I would appreciate it if 

you could review them later.

51
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Shareholder Returns

Regarding the annual dividend for FY3/27, our policy is to determine the amount based on a target consolidated 

dividend payout ratio of approximately 30%, after comprehensively considering the business environment.

Interim Year-end Annual YoY Change 

(Annual)

FY 3/26 25 yen 25 yen 50 yen +5 yen

FY 3/27
（Forecast）

30 yen 30 yen 60 yen +10 yen

While dividends remain our primary method of shareholder return, we will flexibly consider share buybacks 

when surplus cash flow is generated, taking into account the business environment and stock price levels.

Dividends

Share Buybacks

Planned dividend increase of 10 yen for the current fiscal year
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I would like to talk about shareholder returns. Usually, at the time of the financial 

results announcement in May, we often limit ourselves to stating our dividend policy, 

but this time, we have decided and announced an annual dividend increase of 10 yen.

This is a manifestation of our company's unwavering confidence in our future 

business growth. It is also driven by our desire to value our individual investors more, 

and it is our policy to conduct management with a strong focus on dividends. We 

intend to meet the expectations of our shareholders by reliably linking profit growth to 

dividends.



53

EPS Growth Rate and ROE (Excl. Special Factors)

6.18 

17.20 
32.61 

15.63 

4.83 

55.94 

106.73 
97.26

107.33 

141.14 143.90 

111.11 

94.95 

170.08 

178.23 

133.05 

147.58 

183.87 

206.68 

253.99 

298.81 

2.1%

6.3%

11.6%

5.5%

1.5%

14.4%

20.8%

15.9%

14.9%

17.3%

15.9%

11.6%

9.2%

13.9%

12.5%

8.1% 8.2%

9.1%

FY3/09 FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15 FY3/16 FY3/17 FY3/18 FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26 FY3/27 FY3/28 FY3/29

EPS(yen) EPS(5-year moving average）(yen) ROE

*Japan GAAP until FY3/18, IFRS from FY3/19 onwards

Driven by strengthened profitability, achieve further growth in EPS and improved ROE

FY3/29 Plan

EPS

(10 year CAGR)

11.6%

FY3/29 Plan

ROE of 15%

or more

(FY3/26 9.1%)
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ESG（Environment）

54May 12, 2026

First-time selection for the CDP 2025 "Climate Change" A 

List

Environmental impact reduction initiatives toward a 

Decarbonized Society (Scope 1 & 2 emission reductions)

・Promoting Scope 1 & 2 emission reductions through energy-

saving initiatives and renewable energy use, based on the 

roadmap toward a decarbonized society and the obtained 

SBT* (Science Based Targets) certification.

Promoting environmental impact reduction and 

renewable energy transition toward a decarbonized society

58

Expanding renewable energy use at major overseas sites

・Selected as an A List company, the highest rating in the 

"Climate Change" category, while also earning an "A-" rating 

for "Water Security“.

・Achieved 100% renewable energy at Cambodia plants 

starting in January 2026, while concurrently installing solar 

power generation facilities at major sites in Thailand to 

further expand the use of renewable energy.

0

500

1,000

1,500

2,000

2,500

3,000

(500)

0

500

1,000

1,500

2,000

2,500

'20/3 '21/3 '22/3 '23/3 '24/3 '25/3 '26/3 '27/3 '28/3 '29/3 '30/3 '31/3 '41/3 '51/3

Target of 55% renewable 

energy introduction rate in 

electricity usage

( 1000t‐CO2) （Billions of yen）

0.98 million t‐CO2 *
2

42% reduction of greenhouse 

gas emissions *1

Avoided greenhouse gas emissions(1000t-CO2)

Improvement of emission factor

Energy saving promotion

Reduction of PFCs, SF6, etc.

Introduction of renewable energy

Greenhouse gas emissions (1000t-CO2)

Greenhouse gas emissions target (1000t-CO2)

Carbon offset (1000t-CO2)

Net sales (Billions of yen)

Achieving 

carbon neutrality

*1 Certified by SBTi in October 2024

*2 Approx. 120,000 t-CO2 of greenhouse gas emissions from companies integrated between FY3/2023 and FY3/2025 

were retroactively added to the FY3/2023 baseline

Key points
MMI Roadmap toward a Decarbonized Society – Greenhouse gas 

emissions and reduction targets (Scope 1, 2)

3/2020 3/2021 3/2022 3/2023 3/2024 3/2025 3/2026 3/2027 3/2028 3/2029 3/2030 3/2031 3/2041 3/2051

*FY2030 Target (ending March 2031)

Our environmental initiatives are summarized here. I would appreciate it if you could 

review them later.
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Topics

*The product serves as a household electric bed, not as a medical 

equipment. It is not intended for the diagnosis, treatment or 

prevention of any disease.

Pasona Group to open proactive wellness retreat facility 

"THE PASONA natureverse retreat", featuring Sensor-Integrated Bed 

co-developed by NITORI and MinebeaMitsumi

⚫ Pasona Group Inc. is set to open the proactive wellness retreat facility 

"THE PASONA natureverse retreat" on Awaji Island on Tuesday, June 23, 

aiming to extend healthy life expectancy by harmonizing the mind and body 

through three core pillars: Nutrition, Exercise, and Sleep.

⚫ The facility introduces a sensor-integrated bed co-developed by NITORI and 

MinebeaMitsumi, adjusting sleep posture according to movement during sleep to 

support a personalized comfortable sleep environment.

⚫ The integration of expertise and technologies from the three companies 

enhances holistic well-being and supports a foundation of a healthy, vibrant 

lifestyle.

55

Sensor-Integrated Bed
THE PASONA natureverse retreat

MinebeaMitsumi, supporting global rotation technology, 

appointed as the presenting partner for the world class skateboard 

league “SLS TOKYO”

The load sensor

⚫ MinebeaMitsumi has been appointed as the presenting partner for the world 

class skateboard league “SLS TOKYO”, to be held at TOKYO ARIAKE ARENA on 

Saturday,  November 14th, 2026.

⚫ Ball bearings are a key component supporting the performance of top skaters 

from the ground up. Embedded within the skateboard wheels, they dictate speed, 

glide performance, and stability.

× ×

May 12, 2026

Lastly, I would like to introduce one new initiative. We have recently taken over the 

sponsorship of a world skateboarding competition. Skateboarding is exactly a sport 

where "precision bearings" dictate performance, making it highly compatible with our 

company. It has also been adopted as an official event for the Los Angeles Olympics, 

and through these activities, we would like to widely broadcast our technological 

capabilities and brand to the world.

That is all for my presentation. Thank you for your attention. 
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Any statements in this presentation which are not historical are future projections based on certain assumptions and executive judgments drawn from currently available information. 

Please note that actual performance may vary significantly from any particular projection due to various factors. 

Factors affecting our actual performance include but are not limited to: (i) changes in economic conditions or demand trends related to MinebeaMitsumi’s business operations; (ii) fluctuation of 

foreign exchange rates or interest rates; and (iii) our ability to continue R&D, manufacturing and marketing in a timely manner in the electronics business sector, where technological innovations are 

rapid and new products are launched continuously. 

All the information in this document is the property of MinebeaMitsumi Inc. All parties are prohibited, for whatever purpose, to copy, modify, reproduce, transmit, etc. this information regardless of 

ways and means without prior written permission of MinebeaMitsumi Inc.

Starting from 1Q of the fiscal year ending March 2026, to present our financial results more clearly, we will primarily express figures in billions of 

yen(Figures were previously also presented in millions of yen). Consequently, due to rounding figures to the nearest billion yen, there may be 

instances where totals or differences within this document do not perfectly align.  For detailed figures, please refer to our separately disclosed 

Financial Results Briefing or Financial Supplements.

56May 12, 2026
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Reference
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S.G.&A. Expense / Ratio

(Billions of yen) S.G.&A. expenses S.G.&A. to sales ratio
Q

⑳

58May 12, 2026

13.0%

10.5% 10.9%
12.2% 12.3%

10.8%
12.0% 12.0% 12.5%

11.4%
10.5%

11.5%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY3/24 FY3/25 FY3/26

38.1 
39.9 

41.6 42.7 43.6 
45.8 

44.4 45.1 45.9 46.9 47.8 
49.7 
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Capital Expenditure / D&A Expense

(Billions of yen) Capital expenditure Depreciation & Amortization expenses

* Capital expenditures of FY3/23 include new HQ building acquisition expenses

Ｙ

㉑

59May 12, 2026

FY3/23 FY3/24 FY3/25 FY3/26 FY3/27

147.0*

83.6

94.8 96.5 95.0

53.0 
58.4 

66.2 
70.4 

75.0 
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FY3/26

Full Year 1st Half 2nd Half Full Year Change Growth Rate

Net sales 1,664.4 846.5 843.5 1,690.0 +25.6 +1.5%

Operating income 104.0 53.0 67.0 120.0 +16.0 +15.4%

Profit before taxes 133.8 49.0 63.0 112.0 -21.8 -16.3%

99.0 36.5 46.5 83.0 -16.0 -16.2%

246.60 90.89 115.79 206.68 -39.92 -16.2%

FY3/26
Full Year

FY3/27
Assumptions

¥149.99 ¥155.00 

¥172.92 ¥182.50 

¥4.63 ¥4.85 

¥21.05 ¥22.80 Chinese RMB

US$

Euro

Thai Baht

YoYFY3/27

Foreign

Exchange Rates

(Billions of yen)

Profit for the period
attributable to owners of the parent

Earnings per share,

basic  (yen)

Forecast for FY3/27

Forecasting 4 consecutive year of record highs 

for both net sales and operating income

Q

Ｙ

⑫

*¹ Includes approximately 2.6 billion yen in restructuring costs
*² Includes special factors.

60May 12, 2026

※¹

※²

※²



61

FY3/26

Full Year 1st Half 2nd Half Full Year Change Growth Rate

Net sales 1,664.4 846.5 843.5 1,690.0 25.6 +1.5%

Precision Technologies (PT) 281.2 155.0 158.0 313.0 31.8 +11.3%

Motor, Lighting & Sensing (MLS) 456.5 240.0 252.0 492.0 35.5 +7.8%

Semiconductor & Electronics (SE) 590.3 279.5 250.5 530.0 -60.3 -10.2%

Access Solutions (AS) 332.2 170.0 180.0 350.0 17.8 +5.3%

Other 4.2 2.0 3.0 5.0 0.8 +18.8%

Operating income 104.0 53.0 67.0 120.0 16.0 +15.4%

Precision Technologies (PT) 62.2 34.5 35.5 70.0 7.8 +12.5%

Motor, Lighting & Sensing (MLS) 26.9 13.0 18.0 31.0 4.1 +15.1%

Semiconductor & Electronics (SE) 26.7 14.0 14.0 28.0 1.3 +5.0%

Access Solutions (AS) 17.1 6.0 12.5 18.5 1.4 +8.3%

Other, Adjustment -29.0 -14.5 -13.0 -27.5 - -

(Billions of yen)
FY3/27 YoY

Forecast for Business Segment

*² The figures for FY3/26 do not reflect the segment realignment.

Q

⑬

61May 12, 2026

*¹ Includes approximately 2.6 billion yen in restructuring costs

※¹
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FY3/26 Estimates: By Product Portfolio

Net 

sales

FY3/25

Net Sales: FY3/26 Estimates

New Areas Existing Areas

Total

AI
servers

Humanoid 

robots Drones
Fully 

autonomous

driving

New 

mobility
Aircraft Subtotal

Automo
tive

Home 

appliances
Other Subtotal

Bearings (PT) 256.0 30.0 ー 2.0 1.0 3.0 100.0 136.0 40.0 10.0 95.0 145.0 281.0

Analog 

Semiconductor
120.0 ー ー ー ー ー ー ー 30.0 25.0 75.0 130.0 130.0

Motors 327.0 60.0 ー 1.0 0.5 6.0 ー 68.0 120.0 15.0 137.0 272.0 340.0

Access 

Products
328.0 ー ー ー ー ー ー ー 310.0 ー 22.0 332.0 332.0

Others
(electronic devices,

 sensing devices, etc.)
492.0 20.0 0.1 ー 3.5 1.0 ー 24.0 60.0 10.0 487.0 557.0 581.0

Total 1,523.0 110.0 0.1 3.0 5.0 10.0 100.0 228.0 560.0 60.0 816.0 1,436.0 1,664.0

（Billions of yen）
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FY3/29 Estimates: By Product Portfolio
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Net 

sales

FY3/26

Net Sales: FY3/29 Estimates

New Areas Existing Areas

Total

AI
servers

Humanoid 

robots Drones
Fully 

autonomous

driving

New 

mobility
Aircraft Subtotal

Automo
tive

Home 

appliances
Other Subtotal

Bearings (PT) 281.0 40.0 1.0 3.0 3.0 3.0 140.0 190.0 50.0 10.0 110.0 170.0 360.0

Analog 

Semiconductor
130.0 10.0 2.0 ー 2.0 2.0 ー 16.0 40.0 30.0 84.0 154.0 170.0

Motors 340.0 90.0 2.0 1.0 3.0 8.0 ー 104.0 130.0 20.0 146.0 296.0 400.0

Access 

Products
332.0 ー ー ー 2.0 ー ー 2.0 350.0 ー 38.0 388.0 390.0

Others
(electronic devices,

 sensing devices, etc.)
581.0 60.0 5.0 1.0 5.0 17.0 ー 88.0 70.0 10.0 412.0 492.0 580.0

Total 1,664.0 200.0 10.0 5.0 15.0 30.0 140.0 400.0 640.0 70.0 790.0 1,500.0 1,900.0

（Billions of yen）

63
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History of 17 years
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Track Record for 17 years - Financial Results -

65May 12, 2026

Market cap
Net D/E

ratio
ROE

x7.6 x4.3
142.9 →1,082.6 x1.0 →x0.3 2.1% → 9.1%※

Stock price

x7.1
358 yen → 2,535 yen

March 31,

2026

March  31,

2009

Building a foundation for sustainable business growth 

through both organic and M&A

Dividends

per share

x7.1
7 yen → 50 yen

FY3/26FY3/09

(Billions of yen)

Sales 256.2 1,664.4 X6.5
FY3/26

（IFRS）

Operating Income 13.4 104.0 x7.8 104.0
FY3/26

（IFRS）

2.4 73.8 x30.8 73.8 
FY3/26

（IFRS）

Earnings per share, 6.18 183.87 x29.8 183.87 FY3/26

（IFRS）

FY3/09 Multiple Record HighFY3/26

70% improve

※Excl. special factors 

Profit for the period
attributable to owners of the parent ※Excl. special factors 

basic (yen) ※Excl. special factors 

March 31,

2026

March  31,

2009

billions yen billions yen
March 31,

2026

March  31,

2009
March 31,

2026

March  31,

2009

1,664.4
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256.2

228.4
269.1 251.4

282.4 371.5

500.7

609.8

638.9

879.1 884.7

978.4
988.4

1,124.1

1,292.2

1,402.1

1,522.7

1,664.4

1,690.0
1,800.0

1,900.0

09/3期 10/3期 11/3期 12/3期 13/3期 14/3期 15/3期 16/3期 17/3期 18/3期 19/3期 20/3期 21/3期 22/3期 23/3期 24/3期 25/3期 26/3期 27/3期 28/3期 29/3期

(Billions of yen)

Trends of Sales

66May 12, 2026

Sales CAGR（FY3/09-FY3/26)

12％

計画

Actual / Forecast

1st year of mid-term Business Plan 

3rd year of mid-term Business Plan 

計画

※ ※※

計画
（As of May 2026)

※The third year of the medium-term business plan is considered blank because the medium-term business plan was not announced for FY3/16 to the business integration.

※※The third year of the medium-term business plan is blank because the figures for FY3/22 and FY3/23 were imaginary due to the impact of COVID-19 in the medium-term business plan announced for FY3/20.

※※※JGAAP until FY3/18, IFRS since FY3/19
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13.4

12.1

22.2 8.6

10.2

32.2

60.1

51.4

49.0

79.2
72.0

58.6
51.2

92.1

97.5

73.5

94.5

104.0 

120.0

145.0

168.0

0

200

400

600

800

1000

1200

1400

1600

1800

2000

09/3期 10/3期 11/3期 12/3期 13/3期 14/3期 15/3期 16/3期 17/3期 18/3期 19/3期 20/3期 21/3期 22/3期 23/3期 24/3期 25/3期 26/3期 27/3期 28/3期 29/3期

（Billions of yen）

Trends of OP 

67May 12, 2026

Actual / Forecast

1st year of mid-term Business Plan 

3rd year of mid-term Business Plan 

（ As of May 2026）

OP CAGR（FY3/09-FY3/26)

13％

※ ※※

87.0*

Excl.

Special

factors

※The third year of the medium-term business plan is considered blank because the medium-term business plan was not announced for FY3/16 to the business integration.

※※The third year of the medium-term business plan is blank because the figures for FY3/22 and FY3/23 were imaginary due to the impact of COVID-19 in the medium-term business plan announced for FY3/20.

※※※JGAAP until FY3/18, IFRS since FY3/19
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M&A Strategy
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Our M&A principle

Strengthens existing businesses and/or can be expected to create synergy Integration1

Thorough adherence to appropriate pricing (not overpaying for targets)2

1952/3 57/3 62/3 67/3 72/3 77/3 82/3 87/3 92/3 97/3 2002/3 07/3 12/3 17/3 22/3

Sales since foundation

18 years
（FY3/72 – FY3/89）

21 M&As

20 years 
（FY3/90 – FY3/09）

10 M&As

17 years
（FY3/10-FY3/26）

29 M&As
17 years of results 29 M&As

Approx. 310 billion yen

Total enterprise 

value of 29 integrated

Total sales 
of 29 integrated

 (at time of integration)

Total OP
of 29 integrated

 (FY3/26)

Approx. 655 billion yen

Approx. 44 billion yen
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Cash-generating capabilities backed by high profitability

※JGAAP until FY3/18, IFRS since FY3/19

EBITDA/Net Interest-bearing Debts/Free Cash Flows

69May 12, 2026

（Billions of yen）

33.2
43.0

28.2 31.0

55.9

88.9 86.2

77.2

110.8 108.4
104.9

99.8

137.4
150.6

131.9

160.7
174.4

96.9
103.6

114.2

136.2

109.9

93.1 97.5

70.9

52.5

21.7

75.2

84.4 86.9

201.7
208.6

241.4 246.8

17.7

-4.2 -8.8
-14.8

24.2 24.5

-1.1

36.3
37.2

46.5

42.9

23.2
14.8

-62.2

25.5

7.9 12.0

FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15 FY3/16 FY3/17 FY3/18 FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26

EBITDA Net interest-bearing debts Free cash flows
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EPS：Growth of 9 times from FY3/09 to FY3/26(10-year moving average base)

Comparison of EPS (indexed with March 2009 as 1)

9.0

0

2

4

6

8

10

FY3/9 FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15 FY3/16 FY3/17 FY3/18 FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26

Growth in earnings per share (EPS*) (Excl. Special Factors)

70May 12, 2026

1.5 

● Our EPS (10-year moving average※)

● Tokyo Stock Exchange Prime Market※※ EPS (10-year moving average)

※Values for each fiscal year are based on the 09/3 period as 1.Average value

※※ Before the fiscal year ended 31 March 2021, listed on the First Section of the Tokyo Stock Exchange
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Growth in return on equity (ROE*) (Excl. Special Factors)

71May 12, 2026

14.8 

15.9 

11.6 

9.2 

13.9 

12.5 

8.1 
8.2 

9.1 

14.9 

16.2 

14.9 

14.0 

9.6 
10.0

11.5 

5.0

10.0

15.0

20.0

FY3/18 FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26

（%）

ROE： FY3/09-FY3/26 average actual 11.0％

※ IFRS has been applied since the fiscal year ending March 2019, and figures based on IFRS are provided from the fiscal year ending March 2018 onwards.

The cost of capital is assumed to 

be approximately 8%

ROEROE（Excluding foreign currency translation adjustments）
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