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Hello this is Yoshida.

Today I would first like to explain the consolidated financial results for the first quarter of the fiscal 

year ending March 31, 2025.



2

Consolidated net sales for the first quarter of the fiscal year ending March 31, 2025, was up 21.6% 

year on year and up 1.9% quarter on quarter to total 355,454 million yen. Operating income 

increased 3 times year on year and down 1.6% quarter on quarter to total 20,025 million yen.

Profit for the period attributable to owners of the parent increased by 3.4 times year on year and 

decreased by 24.0% quarter on quarter to total 13,936 million yen.

Net sales and operating income hit a 1Q record highs.

We estimate that foreign currency exchange rates have a quarter on quarter impact of plus 11.5 

billion yen and year on year impact of plus 33.6 billion yen in net sales. Quarter on quarter impact 

was plus 2.6 billion yen and year on year impact was plus 6.8 billion yen in operating income.
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This is for quarterly trend in net sales, operating income and operating margin.

The operating margin for the first quarter was 5.6%, up 3.3 percentage point year on year and 

down 0.2 percentage points quarter on quarter.
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Here shows the difference between the forecast as of May and actual results for net sales and 

operating income by business segment for the first quarter.

Net sales of PT exceeded the forecast due to the recovery of the data center market from the 

bottom, and the robust sales for aircraft applications.

MLS sales exceeded expectations due to motors, mainly HDD motors and motors for automotive 

applications, but sales of electronic devices fell short of the forecast.

SE sales was above expectations, mainly in optical devices and mechanical components.

AS was above expectations in automotive devices.

Operating income for PT exceeded the forecast, mainly due to an improvement in production 

volume of ball bearings.

MLS exceeded the forecast thanks to mix improvement.

SE exceeded the forecast, partly due to the effect of increased sales.

AS was generally in line with the forecast.
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This slide shows the quarterly trends of PT segment.

On the left is a graph indicating yearly net sales trends and on the right is a graph with a bar chart 

showing yearly operating income trends along with a line chart for operating margins.

First quarter net sales increased 7.8% quarter on quarter to total 62.7 billion yen. Sales of ball 

bearings increased 8.1% quarter on quarter to total 42.4 billion yen. The monthly external shipment 

volume was up 6.1% quarter on quarter for an average of 223 million units. This was due to 

recovery in fan motors mainly used in the data centers.

Sales of rod-ends and fasteners, totaling 14.4 billion yen, were up 3.8% over the previous quarter. 

Sales of PMC increased 17.2% quarter on quarter to total 5.8 billion yen.

Operating income for the quarter totaled 13.0 billion yen, and the operating margin was 20.8%. On 

a quarter on quarter basis, operating income increased 18.4% and the operating margin rose 1.9 

percentage points.
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This slide shows the quarterly trends for Motor, Lighting & Sensing segment.

Net sales increased 2.2% quarter on quarter to total 99.1 billion yen.

Looking at the results by product, we see that sales of motors increased 2.6% quarter on quarter to 

reach 77.1 billion yen.

This was mainly due to strong sales of motors for HDDs and solid sales of motors for automotive 

applications.

Sales of electronic devices were up 3.9% from the previous quarter to total 11.4 billion yen.

Sales of sensing devices were down 0.7% from the previous quarter to total 9.1 billion yen.

Operating income came to 5.1 billion yen, and the operating margin was 5.2%.

On a quarter on quarter basis, operating income increased 42.1% and operating margin rose 1.5 

percentage points.



This slide shows the quarterly trends for Semiconductors & Electronics segment.

Net sales increased 1.6% quarter on quarter to total 111.2 billion yen. This was mainly due to 

incorporation of Minebea Power Semiconductor Devices (formerly Hitachi Power Semiconductor 

Devices), which became a consolidated subsidiary as of May 2, 2024.

Operating income totaled 4.7 billion yen while the operating margin was 4.3%.

Operating income decreased 50.4% and the operating margin fell 4.4 percentage points quarter on 

quarter.
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This slide shows the quarterly trends for Access Solutions segment.

Net sales decreased 1.8% quarter on quarter to total 81.5 billion yen.

This was mainly due to stagnant sales in Chinese market despite the increase in sales in 

automotive devices.

Operating income came to 3.0 billion yen, and the operating margin was 3.7%.

Operating income increased 31.6% and the operating margin rose 1.0 percentage points quarter 

on quarter.
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The bar graph here shows trends in profit attributable to owners of the parent while the line graph 

chart changes in the profit for the period per share.

The profit for the period was 13.9 billion yen. Earnings per share was 34.5 yen.
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Next we have the quarterly inventory trend.

At the end of the first quarter, inventory totaled 359.6 billion yen, which is 64.7 billion yen more than 

what it was three months ago.

This is mainly due to the strategic buildup of inventories needed to meet the expected increase in 

sales in 2Q onward as well as foreign currency effects.
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This graph contains a bar chart showing trends in net interest-bearing debt, which is total interest-

bearing debt minus cash and cash equivalents, and a line chart indicating free cash flows.

At the end of the first quarter, net interest-bearing debt, totaling 251.2 billion yen, was up 42.6 

billion yen from what it was at the end of the previous fiscal year.

Although operating cash flow is expected to increase at the end of the fiscal year ending March 31, 

2025, the company expects to make expenditures mainly in M&A-related expenses for Minebea 

Power Semiconductor Devices and other companies.
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We made upward revision to the full-year forecast for the fiscal year ending March 31, 2025. We 

now target net sales of 1,560 billion yen and operating income of 103 billion yen.

The full-year forecast factor in only the amount by which the first quarter results exceeded the 

forecast in terms of both sales and income.

The details by segment are shown on page 14. Regarding the net sales, we revised upward in 

each business segment.

For operating income, the PT and MLS segments have been revised upward, the AS segment 

remains unchanged, and the SE segment has been revised downward.

The exchange rate is assumed to be 140 yen to the U.S. dollar.
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This slide shows the forecast by business segment.
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This chart shows the difference between the revised forecast this time and the forecast as of May.

This is all for my presentation.



Hello, I’m Yoshihisa Kainuma.

I will now explain today's key points.

We ask you to please take a look at this page later, as we will not go into the details now. The key 

message is that the market conditions have almost come back to pre-COVID-19 level.

Although industrial machinery had been slow to recover, they have also bottomed out steadily, 

despite still being below the pre-COVID-19 level.

In addition, although the LED backlight business for smartphones will cease to exist, foreign 

exchange rates helped the Group to achieve record high 1Q net sales and operating income.

We feel that we are getting a great response going forward, and I would like to discuss the reasons 

behind this.
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We are feeling a very strong response for the 2Q as well, but due to the current exchange rate 

fluctuations, we would like to ask for more time to make a decision on the forecast for the 2Q 

onward.

Operating income tripled year on year. As I explained in the financial results presentation in May, 

this is due to the recovery in sales of high-mix, low-volume, high-end parts, and machined products 

such as high value-added bearings and high-end motors.

Over the past two days, the Japanese yen has appreciated by almost 10 yen. The exchange rate 

today, August 2, 2024, though it varies depending on the time, will be 149 to 150 yen against the 

1Q result of 153.14 yen to the dollar, and 35.56 baht against the 1Q result of 36.38 baht to the 

dollar. We believe that these figures will be sufficient to achieve an operating income of 103 billion 

yen.



We have explained in the past that bearings are the leading indicator of the economy, being the 

first to improve when the economy picks up and the last to decline when it slows down. Bearings 

are finally making a comeback.

Average sales volume in July were almost 300 million units/month. The forecast in November is 

over 300 million units/month. We expect a gradual increase going forward as shown in the graph.

Comparing April and July, fan motor applications was up 43%, medical application increased by 

51%, and pivot assemblies was up to approximately 12 million units/month due to recovery in data 

center applications. Bearings enjoy a steady increase in both internal and external sales volume.
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In Motor Lighting & Sensing (MLS), in addition to the recovery of motors for data centers, we have 

implemented various profit improvement measures in other general motors which lead to higher 

margins.

Although LED backlighting for smartphones is practically at the end of its life, there is no need to be 

concerned about the profitability as there would be new applications ramping up.
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Regarding Semiconductors & Electronics (SE), the market share for optical devices was down a 

few percent from what we expected. Our launch was a bit delayed, but we believe the overall 

impact is very limited.

As we work to strengthen each core products in the Eight Spears strategy, it is very difficult to 

achieve the best results in all businesses, and there have been up and downs Optical devices are 

positioned as a sub-core business, and we are not at all worried about them. Even if the market 

share continues at this rate, the impact on the overall business will not be significant. If the market 

share returns, we believe it will be a positive factor.
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We would like to discuss three major topics for Access Solutions (AS).

First, automotive devices (such as MITSUMI antennas) have been in the red for a long time, but 

now that we can consistently generate operating income of 5% or more, they are finally blossoming 

and have become very exciting.

Second, the former Honda Lock-affiliated plant in the U.S. has returned to profitability. Although our 

customers are having a hard time in China and our parts suppliers have been affected to no small 

extent, we are now in a position to offset the decline in China with the growth of in-vehicle devices 

and the return to profitability in the U.S.

Third, BMW has adopted our wing handles. Many of you have asked us why we entered the 

Access Solutions business, and we have explained that there is a technology change in this field 

and that it will become an electronic device part. This case is our answer to that question.

This is exactly what our corporate slogan states, "Passion to Create Value through Difference". We 

have made a difference by INTEGRATION.

Access products for luxury vehicles will continue to change. We are very excited to be a part of that.
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As I explained at the last financial results presentation in May regarding the track record for 15 

years, the current situation, and the future, there are three major things that I would like to talk 

about.

First, we have succeeded in structural reforms. Of the approximately 60 billion yen in operating 

income, the highest new record set during the former Minebea era, the majority was accounted for 

by LED backlights for smartphones. However, we now expect operating income of over 100 billion 

yen even if this business is eliminated.

And I believe that we have finally entered the "harvest season" as various new products, too 

numerous to mention here, will be launched to the market in the near future.

Furthermore, although it has been frequently pointed out to us that our operating income margin is 

low, we would like to first achieve 10% real operating income (operating income margin excluding 

sales of supplied parts, etc.) in order to make people believe that we can achieve net sales of 2.5 

trillion yen and operating income of 250 billion yen. While adhering to the goals of 2.5 trillion yen in 

net sales and 250 billion yen in operating income, we have begun to focus on the operating margin.
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Today (August 2, 2024), the Japanese market seems to have had the second largest drop in its 

history, and we are willing to implement share buyback from a long-term perspective. However, as 

disclosed today in the "Notice Regarding Determination of Details for Performance-Linked Stock 

Remuneration System" and "Notice Regarding Disposition of Treasury Stock through Third Party 

Allotment in Connection with Continuation of Performance-Linked Stock Remuneration System", 

the disposal of treasury stock for an additional trust to the stock delivery trust for directors is 

scheduled on August 20. The Company will not be able to buy back its own shares unless it 

completes the disposal of treasury stock. Due to legal restrictions that allow us to buy back our own 

shares without completing this process, we would like to start the share buyback from August 21 to 

December 23.

That concludes my presentation. Thank you very much.
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