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My name is Yoshida.

Today I would first like to explain the consolidated financial results for the first 

quarter of the fiscal year ending March 31, 2023.
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Consolidated net sales for the first quarter of the fiscal year ending March 31, 2023, 

was up 1.1% year on year and down 13.3% quarter on quarter to total 251,040 

million yen.

Operating income down 27.4% and down 34.2% quarter on quarter to total 14,255 

million yen. Profit for the period attributable to owners of the parent down 26.8% 

year on year and down 30.7% quarter on quarter to total 10,734 million yen.

Net Sales hit 1Q record high. In addition, operating income exceeded the initial 

forecast despite the impact of the lockdown.

We estimate that foreign currency translations have a year-on-year impact of plus 

21.2 billion yen in net sales and plus 4.7 billion yen in operating income. Quarter on 

quarter impact was plus 14.2 billion yen in net sales and plus 2.4 billion yen in 

operating income.
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This is for quarterly trend in net sales, operating income and operating margin.

The operating margin for the fourth quarter was 5.7%, down 2.2 percentage point 

year on year and down 1.8 percentage points quarter on quarter.

If the loss of approximately 8.3 billion yen due to special factors such as the 

lockdown in Shanghai were excluded, the operating margin would be 9.0%, up 1.5 

percentage points quarter on quarter.
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Here shows the difference between the forecast as of May and actual results for net 

sales and operating income by business segment for the first quarter.

Net sales of the machined components were higher than projected mainly thanks to 

steady sales of ball bearings for data centers despite the impact of the lockdown in 

Shanghai.

Net sales of the electronic devices and components were lower than projected due 

to the impact of the lockdown in Shanghai, a lagging recovery in automotive motor 

sales caused by the semiconductor shortage, and a slowdown in smartphone 

backlight sales.

The MITSUMI business enjoyed higher-than-projected sales overall, mainly for 

mechanical components, semiconductors, and optical devices.

The U-Shin business experienced slightly lower-than-expected sales due to a slow 

recovery in automobile production.

Operating income for the machined components was almost on a par with our 

forecast but was lower than projected for the electronic devices and components 

primarily due to the impact of the lockdown in Shanghai.

The MITSUMI business enjoyed higher-than-expected operating income thanks to 

increased sales of mechanical components and further improvement in the 

profitability of semiconductors.

In the U-Shin business, quarterly operating income was almost on a par with our 

forecast although sales to the automobile industry started showing signs of recovery 

in June.
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Now let’s take a look at the results by segment, starting with the machined 

components business segment. On the left is a graph indicating quarterly net sales 

trends and on the right is a graph with a bar chart quarterly operating income trends 

along with a line chart for operating margins.

First quarter net sales increased 0.8% quarter on quarter to total 46.4 billion yen.

Sales of ball bearings increased 3.2% quarter on quarter to total 34.0 billion yen. 

The monthly external shipment volume was down 3.9% quarter on quarter for an 

average of 222 million units. Net sales remained strong as sales began to rebound 

mainly in the automobile market although they were affected by the shortage of 

semiconductors and the lockdown in China.

Sales of rod-ends and fasteners, totaling 7.6 billion yen, were up 0.1% over the 

previous quarter. Sales of pivot assemblies decreased 12.9% quarter on quarter to 

total 4.7 billion yen.

Operating income for the quarter totaled 10.2 billion yen, and the operating margin 

was 22.0%. On a quarter-on-quarter basis, operating income decreased 9.6% while 

the operating margin dropped 2.5 percentage points.



8

Now let’s look at the electronic devices & components segment.

Net sales decreased 15.4% quarter on quarter to total 81.4 billion yen.

Looking at the results by product, we see that sales of motors decreased 10.9% 

quarter on quarter to reach 62.7 billion yen. This is mainly due to the impact of the 

lockdown in Shanghai.

Sales of electronic devices were down 36.6% from the previous quarter to total 9.7 

billion yen. This is due to declined sales of LED backlight models used by our key 

customers.

Sales of sensing device, totaling 8.2 billion yen, were down 10.0% from the previous 

quarter.

Operating income came to 0.2 billion yen, and the operating margin was 0.2%. On a 

quarter-on-quarter basis, operating income decreased by 95.0% while the operating 

margin decreased 3.9 percentage points.
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Let’s look at the performance for the MITSUMI business segment.

Net sales decreased 19.0% quarter on quarter to total 86.8 billion yen. This is 

primarily due to the seasonal drop in demand for optical devices and mechanical 

components.

Operating income totaled 9.1 billion yen while the operating margin was 10.5%. 

Operating income decreased 10.6% and the operating margin rose 1.0 percentage 

points quarter on quarter. This is due to a profit loss resulting from the 

aforementioned seasonal decrease in demand that brought sales down.
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Finally, let's look at the U-Shin business segment.

Net sales decreased 9.6% quarter on quarter to total 36.0 billion yen. This is mainly 

due to the lagging recovery in automobile production caused by the lockdown in 

Shanghai.

While our operating loss totaled 0.3 billion yen, and the operating margin was -0.9%.
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The bar graph here shows trends in profit attributable to owners of the parent while 

the line graph chart changes in the profit for the period per share.

The profit for the period was 10.7 billion yen.

Earnings per share was 26.4 yen.
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Next we have the quarterly inventory trend.

At the end of the first quarter, inventory totaled 264.4 billion yen, which is 45.1 billion 

yen more than what it was three months ago. This is primarily due to foreign 

exchange effects as well as the fact that we strategically built up our inventory to 

secure enough stock to keep pace with growing sales of optical devices and other 

products that we currently expect.
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This graph contains a bar chart showing trends in net interest-bearing debt, which is 

total interest-bearing debt minus cash and cash equivalents, and a line chart 

indicating free cash flows.

At the end of the first quarter, net interest-bearing debt, totaling 179.7 billion yen, 

was up 92.8 billion yen from what it was at the end of the previous fiscal year. This 

is mainly due to the expenditure for the purchase of the new headquarters building 

as well as the increase in inventories.

Of this amount, 13.2 billion yen of CB (Euro-Yen Denominated Convertible Bonds 

with Stock Acquisition Rights) has been almost all converted by due date of 

redemption of August 3.

At the end of the fiscal year ending March 2023, the net interest-bearing debt 

forecast is expected to increase from the end of the previous fiscal year. However, 

excluding the expenditures for M&A announced recently, the net interest-bearing 

debt forecast is expected to be at the same level as the end of the previous fiscal 

year.
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Although first quarter results exceeded our initial estimates, we made no revision to 

the full-year forecast for the fiscal year ending March 31, 2023, taking a cautious 

view of inflation and other changes in the macroeconomic environment.

The exchange rate is assumed to be 115 yen to the U.S. dollar.
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This slide shows the forecast by business segment.

This is all for my presentation.
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Hello, I’m Yoshihisa Kainuma.

I will give a brief overview of our business update and explain our management 

strategy.



Operating income for the first quarter reached 14.3 billion yen, which was about 2 

billion yen more than the initial forecast of 12 billion yen. We had expected that the 

Shanghai lockdown would significantly affect our financial performance. The two-

month-long lockdown (April and May) was longer than we had expected and is 

estimated to have taken a toll of around 8 billion yen. If there had been no lockdown, 

our operating income would have been about 22 billion yen, so considering that, the 

results aren’t all that bad.

Although we have bearing and fan motor factories in the Shanghai area, we were 

able to manufacture bearings at our other locations to supply our customers and 

quickly get production back on track, which helped improve profits. We also saw the 

aircraft industry bounce back in the first quarter, so our machined components 

business didn’t suffer that much of a decrease of profits. On the other hand, I’m 

sorry to say that we were unable to cover the shortfalls in fan motor production with 

our other locations, such as the Cambodia plant. The two-month lockdown hit us 

really hard, with only 20–30% of our employees being able to report to work. Despite 

it all, we were able to generate operating income that was higher than initially 

expected 12 billion yen.

As I mentioned during the investor meeting in May, our M&A activity had increased 

after the transition to the “With Corona” strategy, and the three deals went ahead at 

once, as we just announced. I’ll talk about them in more detail later on. There were 

some deals we didn’t get to make because of travel restrictions, but at least we were 

able to announce those three deals.
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We have been seeing signs of recovery, with operating income for June exceeding 8 

billion yen. In addition to that, since monthly sales are expected to exceed 100 

billion yen during July to September, we decided to keep our operating income 

forecast for this fiscal year at 102 billion yen.

As noted on this slide, the sale of the Tokyo Headquarters building in Mita is in the 

final stages, and we may record a gain on it. There may also be a temporary gain as 

a result of the PPA following the closing of the M&A deals. I added this page to 

underscore that we are not really able to buy back shares due to these 

circumstances.
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Now I’ll give you an update on the “three spears plus one” strategy under our Eight 

Spears strategy (“plus one” refers to a sub-core business).
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First of all, our ball bearing business is in very good shape. I have been told that 

sales of bearings for automotive applications grew about 14% last year and should 

increase by over 19% this year. Although the growth in automobile production is 

slowing, the number of bearings used per vehicle is increasing, and we believe that 

our market share is quickly rising. I think this is a stamp of approval from the 

automotive industry for our ability to always supply outstanding products.

While some have expressed concern about the slowdown in the data center market, 

the bottom line is that our bearings sales figures have not declined one bit. 

According to statistics on investments in property, plant and equipment in China this 

year, investments in real estate have indeed declined, but data communications 

investments are reported to have grown by about 20% in the first half of the current 

fiscal year. There is really nothing to worry about since we will be selling large 

quantities of fan motors and bearings as investments in data centers grow in China 

and elsewhere.

We’ve also seen a recovery in the aircraft industry, especially for Airbus.

While we expect to see some ups and downs this year, we believe the machined 

components business will remain strong and generate more than 50 billion yen in 

operating income. We’ve already made investments to increase production capacity 

for ball bearings by 5 million units, taking us from 365 million units to 370 million 

units. I believe that we can achieve an operating income of 60 billion yen, which is 

one of our goals for machined components, in a year or two.
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Next, let’s take a look at motors. As I mentioned earlier, our fan motor factory in 

Shanghai had a really tough time during the two-month lockdown, during which only 

20% of employees were able to report to work. However, we expect the overall 

motor business to bounce back during June to September. We have finally started 

implementing the price revisions, which we had been asking our customers to agree 

to for some time, so profitability should improve as well. On top of that, sales of 

automotive motors have been quite upbeat. Sales to the office automation sector 

have unfortunately lost steam due to the semiconductor issue. Spindle motor sales 

are also falling off, but despite the drop in volume, the decline in earnings is not that 

great since profits come largely from near-line storage applications, mainly helium-

filled models. We are almost certain that operating income for motors will hit 25 

billion yen in a few years.
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Analog semiconductors are currently doing really well. While it’s true that the 

business volume for cell phones has been shrinking recently, our operations aren’t 

geared primarily to cell phones. We are still seeing a lot of interest in our IGBTs. On 

top of that, sales of products for automotive and medical applications are strong. 

Since we produce them in Japan, our target for this fiscal year is well within reach if 

exchange rates remain at the current level.

Once the Shiga plant goes on line, net sales of 100 billion yen and operating income 

of 30 billion yen, with a 30% operating margin, will be well within our grasp. I’ve 

heard rumblings about increasingly heated competition in the market, including with 

Chinese companies, but everything is going fine right now. On top of that, we have a 

lot of exciting new developments in the works. The Mitsumi semiconductor business’ 

addition of ABLIC, the Shiga plant we took over from Omron, plus 60 new 

semiconductor engineers specializing in motors, has significantly boosted our 

semiconductor division’s technological edge.

If operating income for motors reaches 25 billion yen and operating income for 

semiconductors 30 billion yen, analog semiconductors could become the second 

largest spear after bearings and switch places with motors in the Eight Spears’ 

rankings.
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I’m quite sure that we can expect our “plus one” business, optical devices, to be a 

profit engine with growing sales and new applications.

Looking at operating income for three of our spears plus one, we can expect to 

generate over 130 billion yen in the near future, with 60 billion yen from machined 

components, 25 billion yen from motors, 30 billion yen from semiconductors, and the 

rest from smartphone-related products. For years, we relied on a single line of 

products, i.e., the ball bearings where it all started, for our earnings. The Eight 

Spears strategy has finally made it possible to generate steady profits.
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Now let’s look at the growth strategy from new perspective. It should give you some 

insight about the M&A deals we just announced.
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When someone asks me what management is all about, I say it’s about perpetuating 

it. I believe that the essence of business management is sustaining a company. 

Looking back over the past few years, you can see that we were able to make our 

highest profits ever while working against a widely varied backdrop that included 

growing demand for PCs from people staying home as well as sluggish aircraft and 

automobile markets. Sure, the demand from people staying home will likely subside, 

but on the other hand, the aircraft industry has been recovering. Our Eight Spears 

products have been increasingly adopted for cars employing new technologies.

I have been continually emphasizing that resiliency can’t be built on a single 

business line, and I think we’ve started to prove that point.
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Operating in the era of VUCA (Volatility, Uncertainty, Complexity and Ambiguity), an 

age of uncertainty that has forced industries across the globe onto a harrowing 

rollercoaster ride, we are continually trying to minimize risk. I’d even say, in that 

vein, our Eight Spears strategy, which seemingly focuses on a wide variety of 

products, is actually a selection and concentration strategy.
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I’ve talked about these first two topics of organic growth and M&As in the past. As 

GDP grows, people’s income and their disposable income increase. That generates 

a demand for better products. Better products in turn require better parts. That’s why 

our sales have grown. Our ball bearing business has continued to grow over the last 

seven decades. Including the latest, we’ve made 23 M&A deals since I became 

president. Our sales increase have grown from 500 billion yen to 650 billion yen.

Today I’ll talk about the third topic, the “Development of Products and Supply of 

Parts that Solve Social Issues.” This will be our number one growth engine and is 

closely related to our latest M&A deals.
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Social issues include, as shown here, low birthrates and aging populations, 

population problems, healthcare problems, and many others.

After carefully thinking about how we can solve these social issues, I realized that 

the answer lies in technology. Following the mechanization by hydraulic and steam 

engines at the end of the 18th century, the invention of electric power in the early 

20th century, and automation in the 1970s came the recent Fourth Industrial 

Revolution, that includes IoT, big data, AI, and the super-smart society. Looking at 

these developments from a technological perspective, I believe the solutions to 

society’s problems can all be boiled down to four technologies: electrification, 

automation, ultra-high-speed communication, and sensing. However, these 

technologies will be accompanied by various hurdles and requirements that have 

never existed before, such as the need for high voltage, high current, and high 

capacity products. Things at home will be totally different from what we are used to 

now. For example, the electricity voltage in a typical household is now 100 volts, but 

you will need 400 volts to charge an electric car.
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Let’s look at telemedicine as an example. When a surgeon in Tokyo remotely 

operates on a patient in Osaka using a robot, obviously he needs electricity and a 

power supply. When the surgeon in Tokyo moves his fingers, his movements are 

detected by sensors, the analog information is digitized, and the information is 

delivered to the AI/microcomputer via ultra-high-speed communication. The 

information is then sent to Osaka via ultra-high-speed communication and high-

speed transmission, where a robotic gripper equipped with motors that serves as the 

surgeon's fingers constantly senses and feeds back information as the surgery 

progresses.

As shown on this slide, our Eight Spears products are closely related to every step 

of this process. In other words, social issues cannot be solved without high-end, 

lightweight, thin, compact, and ultra-precision parts. The same goes for autonomous 

driving as well, where a vehicle is running while its sensors are monitoring the 

environment.

These products and services that solve social issues will have huge markets. I’m 

looking forward to seeing MinebeaMitsumi products being used in these products 

and services, INTEGRATED with one another, and creating sales synergy.



30

Two of the latest three M&A deals are for the connector business. I previously 

mentioned that we would focus on strengthening and developing our Eight Spears in 

the areas where we have a competitive advantage and can leverage our 

INTEGRATION strategy. I see connectors as a core business that will play an 

important role in the Fourth Industrial Revolution and one of the spears I have been 

hoping to strengthen.
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First off is HONDA TSUSHIN KOGYO, which is a listed company, but its overseas 

operations are small. Panasonic owned a 20-percent stake in the company but 

positioned it as a non-core business. HONDA TSUSHIN KOGYO was aiming to 

harness its ultra-high, high-capacity connectors with an eye to growing but lacked 

factories and was facing financial difficulties.

We are hoping to operate the connector business together if our takeover bid is 

accepted. Please see our website and other sources for more information.
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Another company is SUMIKO TEC. Its parent company, Sumitomo Metal Mining, 

owns copper mines, and its main business is copper smelting, so I assume that it 

has positioned SUMIKO TEC as a non-core company. While SUMIKO TEC has no 

factories outside Japan, I’ve got a feeling that they can do a better job than we can 

with their connector manufacturing technology that’s light years ahead of ours. While 

it has the capability to make samples in Japan with short lead times according to 

customers' requirements, I believe its business model entails outsourcing mass 

production.
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This diagram shows how MinebeaMitsumi can work together with these two 

companies.

As you are aware, we have major operations overseas. We also have about a third 

of our Cambodian plant’s third building available and an edge in low-cost mass 

production know-how in Thailand. As we move into the era of ultra-high-speed 

communications, many special connectors will be required to accommodate various 

shapes and signals. MITSUMI's connectors have always been more mass-produced 

products such as Type-CTM and FAKRA, and we’ve been working in a market where 

it is difficult to keep our head above water in what’s practically a red ocean. We 

believe these mergers could pave the way to success in connectors in the same 

way bearings and analog semiconductors made us a “global niche top company.”

Japanese companies today must look out for Japan by passing on their home-grown 

technology to future generations. Many smaller companies are competing with one 

another in both the analog semiconductor industry and the connector industry. My 

main goal is to lay a foundation for building a bigger presence in Japan’s parts 

industry and forming more alliances. I believe that the two companies that we made 

M&A offers to are on board with that plan.
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In the Fourth Industrial Revolution, various devices will be made smarter and used 

for telemedicine, autonomous driving, and more. Here are just a few examples. Data 

will be transmitted via high-speed, high-capacity links. That will require connections 

tailored to various applications, create diverse needs, such as signal types, 

downsizing, and weight reduction, and increase data volumes. As you can see in 

these CAGRs, 3D LiDAR, in-vehicle networks, and sensing cameras are areas that 

have tremendous growth potential. We will quickly respond to market growth that will 

be brought about by dramatic changes in these applications.



35

As shown in this picture, there is no overlap in product lines, so we can expect 

synergy. The latest M&A deals will greatly expand the product lineup for our 

connector business. This as well as our ongoing efforts to boost our competitive 

edge in quality and price should increase our market presence.
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We set an initial target of 50 billion yen in net sales by FY 2028. When we simply 

add up current sales figures, the total comes to 33.8 billion yen, and that’s in the 

midst of a pandemic. We should be able to reach our target even earlier once 

automobile production recovers. This slide is included just so you can visualize our 

current target.
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Finally, let’s look at Honda Lock.

Honda Motor is seriously pursuing the realization of a flying car, where our products 

like rot-ends should come into play. Likewise we can also expect various business 

opportunities in the EV Honda Motor is developing with Sony. I think this is our ticket 

to being a Tier1 supplier for major Japanese OEMs.

U-Shin has the advantage of dealing with Mazda and Suzuki, and now we have 

Honda Motor. We also do business with Nissan, to which we have long been a Tier1 

supplier, in the antenna business, which I’ll touch on later. I’m very grateful that we 

became partners and got the opportunity to open the door to selling products that 

meet the needs of the times.
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Another point I would like to emphasize is that U-Shin has locations in Europe, 

Japan, China, Brazil, etc. while Honda Lock operates factories in the U.S. with 

engineers working there, so we now have the capability to supply products all 

around the world. The U.S. still makes a huge number of cars, which will shift to new 

types of automobiles like EVs, so there are big business opportunities to be had. 

Gaining business locations there is a big plus for us.
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We’ll expand the Tier1 business. While we currently supply a number of products to 

Tier1 manufacturers, we also supply products as a Tier1 manufacturer (i.e., 

supplying products directly to automobile OEMs). These include U-Shin products, 

Honda Lock products once the M&A deal is finalized, and antennas, etc. The 

antenna we announced on August 4 received the Nissan Global Innovation Award 

for sub-meter accuracy. We also received a large order for our shark-fin antennas 

from an OEM for a leading automaker. We can expect to sell these products to 

Honda Motor, along with other products such as resolvers, cooling fans for 

rechargeable batteries, and charge port doors for EVs.
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Our targets for access products are an operating margin of 10% and net sales of 

300 billion yen. If we simply added the two companies’ figures, current sales would 

total 239.1 billion yen. Considering that these are pandemic figures and that 

automobile production hasn’t fully bounced back yet, 300 billion yen doesn’t seem 

like a very high bar. Although the slide says it’s a target for FY 2028, we should be 

able to achieve it much sooner than that.
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Finally, I’d like to give you some updates.



42

We have named our new building MinebeaMitsumi Tokyo X Tech Garden. Cross-

tech (i.e., X tech) refers to things that connect existing products with IoT and AI. The 

name of the new building implies that it will serve as a monument for our vision to 

INTEGRATE not only technologies but also people as we hire more engineers for 

the future of people and technology. From now on, we will call it X Tech, instead of 

the Tokyo Headquarters building.
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99.9% of the convertible bonds issued by MITSUMI ELECTRIC before the merger 

were converted by the due date and treasury stock were allocated. The balance of 

net interest-bearing debt I showed you earlier is the figure as of the end of June, and 

I would like to point out that 13.2 billion yen coming from the convertible bonds is no 

longer outstanding as of today (they have been either converted or redeemed).
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There are no changes to our shareholder return policy.
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