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My name is Yoshida.

Today I would first like to explain the consolidated financial results for the second 

quarter of the fiscal year ending March 31, 2022.
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Consolidated net sales for the second quarter of the fiscal year ending March 31, 

2022, was up 2.8% year on year and up 13.6% quarter on quarter to total 281,955 

million yen. Operating income totaled 25,005 million yen, which was 42.8% up year 

on year and up 27.4% quarter on quarter.

Profit for the period attributable to owners of the parent increased 54.4% year on 

year and 39.1% quarter on quarter, for a total of 20,393 million yen.

Net sales, operating income and quarterly profit all hit 2Q record highs.

We estimate that foreign currency translations have a year-on-year impact of plus 

10.4 billion yen in net sales and plus 2.8 billion yen in operating income. Quarter on 

quarter impact was plus 1.7 billion yen in net sales and plus 1.5 billion yen in 

operating income.

We made slight retrospective changes to last fiscal year's financial statements due to 

the PPA for ABLIC. Please note that the figures on the following pages are revised 

figures.
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This is the summary result for the first half.

They hit the first half record highs as well.
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This is for quarterly trend in net sales, operating income and operating margin.

The operating margin for the second quarter was 8.9%, up 2.5 percentage point year 

on year and up 1.0 percentage points quarter on quarter.
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Here shows the difference between the forecast as of August and actual results for 

net sales and operating income by business segment for the second quarter.

Net sales for the machined components business segment were slightly lower than 

projected due to a slowdown in sales to the automobile industry caused mainly by a 

shortage of semiconductors.

The electronic devices and components business saw lower-than-expected net sales 

due primarily to lagging sales of automotive motors and backlights caused by a 

shortage of semiconductors.

The Mitsumi business enjoyed higher-than-projected sales for mechanical 

components, optical devices, analog semiconductors and so on.

The U-Shin business experienced lower-than-expected sales due to a slowdown in 

automobile production.

Operating income for the machined components business segment was almost on a 

par with the forecast.

The electronic devices and components business experienced lower-than-expected 

operating income due to decline in sales.

The Mitsumi business saw operating income top the forecast thanks to higher-than-

expected sales of optical devices and semiconductors as well as further 

improvement in the profitability of semiconductors.

The U-Shin business experienced lower-than-expected operating income due to a 

decline in sales.
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Now let’s take a look at the results by segment, starting with machined components 

business segment.

On the left is a graph indicating quarterly net sales trends and on the right is a graph 

with a bar chart quarterly operating income trends along with a line chart for 

operating margins.

Second quarter net sales were almost on a par with previous quarter to total 44.3 

billion yen.

Ball bearing sales dipped 1.1% quarter on quarter to total 31.9 billion yen. The 

monthly external shipment volume was down 2.0% quarter on quarter for an average 

of 241 million units due primarily to a slowdown in sales to the automobile industry. 

Sales of aircraft bearings remained sluggish due to the stagnant market.

Sales of rod-ends and fasteners, totaling 6.5 billion yen, were up 1.6% from the 

previous quarter.

Sales of pivot assemblies increased 8.0% quarter on quarter to total 5.9 billion yen.

Operating income for the quarter totaled 11.9 billion yen, and the operating margin 

remained up, at 26.9%. Operating income rose 9.0% quarter on quarter while the 

operating margin improved 2.1 percentage points. Looking at the results by product, 

we see that operating income for ball bearings and pivot assemblies increased 

quarter on quarter while operating income for rod-ends and fasteners was about the 

same with last quarter. For ball bearings, profit increased while sales decreased 

quarter on quarter, thanks to high utilization rates on top of improved productivity.
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Now let’s look at the electronic devices & components segment.

Net sales increased 3.6% quarter on quarter to hit 93.7 billion yen.

Looking at the results by product, we see that sales of motors increased 3.0% 

quarter on quarter to reach 66.1 billion yen. This is mainly due to robust sales for 

HDD despite impact of decrease in automobile production due to a shortage of 

semiconductors. Sales of electronic devices were on par quarter on quarter to total 

17.3 billion yen. Sales of sensing device, totaling 9.3 billion yen, were up 16.8% from 

the previous quarter.

Operating income came to 6.1 billion yen, and the operating margin was 6.5%. 

Operating income fell 23.2% quarter on quarter while the operating margin dropped 

2.2 percentage points. Excluding the one-time recovery of costs from past fiscal 

years, which was recognized in the previous quarter, and the impact of the one-time 

cost due to the effects of the COVID-19 and semiconductor shortages, profits would 

substantially increase.

Looking at the results by product, although the operating income for sensing devices 

was up, the operating income for electronic devices was down while operating 

income for motors was about the same as what it was in the previous quarter.

For your reference, figures shown for the fiscal year ended March 2021 and before 

are based on the classifications used before changes to the business segments were 

made. Please note that the same applies to the rest of the presentation.
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Let’s look at the performance for the Mitsumi business segment.

Net sales increased 44.6% quarter on quarter to total 111.0 billion yen. As seasonal 

demand picked up so did sales of optical devices and mechanical components along 

with sales of analog semiconductors and other products which were also boosted by 

strong demand.

Operating income came to 11.3 billion yen, and the operating margin was 10.2%. On 

a quarter-on-quarter basis, operating income increased 2.2 times while the operating 

margin rose 3.6 percentage points. The primary factors behind these increases 

include a further increase in the profitability of analog semiconductors in addition to 

seasonal demand.
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Finally, let's look at the U-Shin business segment.

Net sales were down 11.3% quarter on quarter to hit 32.7 billion yen. This was due to 

production adjustments by some automakers due to the semiconductor shortage.

While our operating loss totaled 0.0 billion yen, and the operating margin was -0.1%.
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The bar graph here shows trends in profit attributable to owners of the parent while 

the line graph chart changes in the profit for the period per share.

The profit for the period was 20.4 billion yen.

Earnings per share was 50.4 yen.
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Next we have the quarterly inventory trend.

At the end of the second quarter, inventory totaled 214.1 billion yen, which is 18.6 

billion yen more than what it was three months ago. This was due to a strategic 

increase in the inventory of raw materials, etc. as well as a postponement in 

shipments of some products.
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This graph contains a bar chart showing trends in net interest-bearing debt, which is 

total interest-bearing debt minus cash and cash equivalents, and a line chart 

indicating free cash flows.

At the end of the second quarter, net interest-bearing debt, totaling 90.2 billion yen, 

was up 5.8 billion yen from what it was at the end of the previous fiscal year.
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We made upward revisions to the full-year forecast for the fiscal year ending March 

31, 2022, which was announced in August.

We expect 1,050 billion yen for net sales and have revised the forecast for operating 

income to 90 billion yen.

The estimated net sales figures for the machined components, electronic devices 

and components, and Mitsumi businesses were revised upward while the estimated 

net sales figure for the U-Shin business was revised downward since it will be 

significantly affected by the slowdown in automotive production due to the shortage 

of semiconductors. Overall, we have remained our overall sales forecast unchanged.

After revising the estimated operating income figures in light of the revised sales 

figure estimates, we made an upward revision to the operating income forecast.

The exchange rate is assumed to be 110 yen to the U.S. dollar.
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This slide shows the forecast by business segment.

This is all for my presentation.
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Hello, I’m Yoshihisa Kainuma.

I will give a brief overview of our business update and explain our management 

strategy.
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First half performance was very strong. There were many negative factors, including 

the semiconductor shortage, lock-downs in the supply chain, distribution delays, and 

sharp increases in material prices, but somehow we were able to bounce back. My 

assessment is that the measures we have been working on so earnestly up to now 

such as those for cost reduction and productivity improvement have been successful. 

In September, net sales hit a monthly record-high, finally surpassing 100.0 billion 

yen. This is an amount that would have been inconceivable at the time I assumed 

office, so I am very pleased. Our plants did not fully close during the COVID-19 

pandemic, but operating rates did drop due to various circumstances, including 

restrictions on employees coming to work. We also had to make special provisions of 

supplies like masks and gloves. The lost operations and cost of measures related to 

COVID-19 amounted to a combined 5.0 billion yen or so in the first half. We also 

estimate lost profits of around 5.0 billion yen in part because of the increased 

inventories arising from the semiconductor shortage. Without these, I believe we 

could have certainly achieved operating income of 55.0 to 56.0 billion yen.

In the second half, we assume the exchange rate to be 110 yen to the U.S. dollar. 

We also expect to see gradual alleviation of the semiconductor shortage starting 

around January. Although it was reported that a major Japanese automobile 

manufacturer will enjoy record production this month, the automobile industry is a 

mixed bag, due in part to the fact that the effects of the semiconductor shortage are 

likely to persist a little longer. Considering these things, I believe the forecast for 

operating income of 90.0 billion yen this year is sufficiently conservative.
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In the latter half, bearings were impacted by the semiconductor shortage, but with 

historically low inventory levels, every month there are still 100 million yen in air 

charges. This time around we hope to achieve sound growth by optimizing inventory. 

For that reason, we will come up with detailed criteria such as holding more inventory 

for those items that have a longer distribution lead time.

In regard to our road map for production capacity, our greatest achievement was 

increasing production by 10 million units, going from 315 million to 325 million units 

through productivity improvement. Machines will gradually be coming in from the 

10.0 billion yen investment already discussed. However, these deliveries have also 

been pushed back due to the semiconductor shortage. We hope to somehow get all 

lines up and running by around August of next year to reach 345 million units. 

Furthermore, we hope to enhance our overwhelming competitiveness and supply 

capacity of ball bearings by increasing our production capacity to 365 million units 

with an additional investment of 10.0 billion yen.

As for aircraft components, we expect to return to pre-COVID-19 levels on a monthly 

basis between the latter half of next year and the first half of the year after next. One 

of our new businesses is the landing gear with new functions you can see on the left 

side of the photo. Normally, a special vehicle such as a truck is used to push the 

aircraft back, but in this undertaking, we put a motor in the wheels and motorized 

them. Lightweight ceramic bearings offering high efficiency rotation from our 

subsidiary CEROBEAR were used. This is a very exciting example.
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As for motors, things are steady as usual, and we expect sales of 265.0 billion yen 

this year. If you look at our track record up to now, I think you can see the strength. 

The driver of growth going forward will be motors for vehicles. However, DC brush 

motors and others are used for various purposes, and fan motors will also continue to 

grow. Our capacity now surpasses 10 million units per month, and we will continue to 

increase it steadily.
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Mitsumi has truly become an excellent company. Before the business integration, it 

depended solely on games, but when we came in, we thoroughly raised OIS 

productivity.

The proposal had been made to dispose of the analog semiconductor business prior 

to the business integration, but it is now one of the eight spears. As a result, we had 

a very successful first half of the year with 10.0 billion yen in operating income. What 

I am looking forward to now is the MEMS business acquired from Omron. The Shiga 

Plant will gradually begin contributing to results next year, and sales will continue to 

grow. Morale is very high on the front lines.

Analog semiconductors and OIS will be the big drivers in the Mitsumi business, and 

we expect that the game business will remain steady next year, too. If opportunities 

such as M&As present themselves in the future in relation to analog semiconductors, 

we will pursue them aggressively in the aim of making them the true core of the 

Mitsumi business.
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We are at our wits ends in regard to the U-Shin business as we did not expect 

automobile production to drop so far. With OEM companies experiencing 20-30% 

declines in sales, I think the U-Shin business is doing relatively well, considering that 

it relies almost 100% on automobiles. The important thing to note is that U-Shin will 

most certainly turn a profit when automotive industry bounces back. If all businesses 

are going well, there’s no room to stretch, so businesses like U-Shin will be the future 

drivers of growth.

Our basic stance is that we will wait for the automotive industry to recover. The 

resolve of our employees in Europe has also changed. Above all, we are now able to 

take orders steadily. As explained during the last presentation, we have received 

large-scale orders from major customers. Our policy is to simply keep highlighting 

our technical capabilities and grow the business.

Structural reform is proceeding smoothly in Europe, but some customers have said 

they want us to somehow keep up production, so some may be continued, assuming 

we are able to properly bill for our costs. However, this will not cause us to record a 

loss. In any case, as we have always said, if something is performing poorly, 

something else will provide a boost. Our risk hedging has been very effective in this 

case as well.
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The details concerning the overall picture of operating income next year will be 

explained next May, but we believe 100.0 billion yen is a sure thing. The growing 

products are clear, namely bearings, motors, analog semiconductors, and OIS, which 

are the three core products plus one. If we reach 90.0 billion yen this year, then 

getting to 100.0 billion yen will not be a problem. Inventories are depleted in the 

automotive market, so production will increase once semiconductors are available. 

Operating income in the U-Shin business is forecast at 2.0 billion yen this year, and 

we will build on that steadily next year. Bearing capacity has increased, and motors 

will grow, primarily those for automobiles. Operations will start at the Shiga Plant for 

analog semiconductors. And we expect OIS sales next year to be around 1.3 times 

what they are this year.
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As for what things will look like beyond operating income of 100.0 billion yen, we are 

calling it “Beyond 100.0 billion,” playing on the term “Beyond Zero,” which will be 

explained later. Bearing production will increase 40 million units per month. Aircraft 

components will bounce back to pre-COVID-19 levels. Our track record shows that 

motors will expand steadily. Analog semiconductors will gradually fill up space at the 

Shiga Plant, and with the 10.0 billion yen investment, we will add 25.0 billion yen in 

sales to start. Deliveries to existing customers will continue to increase in the OIS 

business, and we will start delivering to other customers as well. Other businesses 

will add 10.0 billion yen, but first, the U-Shin business will become a profit base. 

Resonant devices, sensing devices, connectors, and power supplies, which are still 

behind among the eight spears, will also grow.

If we achieve 90.0 billion yen this year, then personally, I would like to tack on 

another 50.0 billion yen by the fiscal year ending March 2025, but conservatively, we 

believe we are estimating it at an additional 40.0 billion yen. At the financial results 

briefing in May of this year, the plan was 115.0 billion yen for the fiscal year ending 

March 2024, but based on the current situation with analog semiconductors and the 

exchange rate, I think it’s certain that we will surpass that.
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In regard to QCDESS, at the financial results briefing in May of this year, we 

announced that we will be seriously working toward solving social issues as a parts 

manufacturer, and we have repeatedly said this to our employees.

As shown in the two examples provided, we have to start working on carbon 

neutrality first. We recently set a target of reducing total CO2 emissions by 30% by 

fiscal 2030. We also believe that MMI Beyond Zero is very important. This involves 

us contributing to the global decarbonization initiative through our products. 

Specifically, by increasing the precision of our products, we will contribute to 

reduction of CO2 emissions by our customers and their customers by reducing the 

power consumption of products that use our products. By fiscal 2030, we aim to 

increase the amount of this contribution by 30%.

Our team, led by the new Chief Green Officer (CGO), is looking into various things. I 

believe that what we must take most seriously as a public institution is not simply 

increasing our profits but rather solving social issues as a parts manufacturer. And I 

am confident that this can be achieved by making our signature ultra-precision parts 

even more precise.
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As we go after our target net sales of 2.5 trillion yen by fiscal 2030, if we do nothing, 

our CO2 emissions will increase. Our target of reducing CO2 emissions by 30% may 

not sound like much, but it means reducing our current emissions of 850,000 tons to 

600,000 tons even while achieving net sales of 2.5 trillion yen. The key here is what 

carbon-free power sources to use. There are various options available with more to 

come in the future, from solar panels to hydrogen power generation, and some have 

already been introduced. However, solar panels alone will not solve the problem. We 

will have to use some kind of large-scale carbon-free power source. We will consider 

things from various angles as we move forward. We are also working on lowering the 

power consumption of our machinery and equipment by upgrading the older 

equipment we are using. This also requires income. I believe it is important to turn a 

profit and properly return it to society.



27

This is a picture of the combined contribution of carbon neutral and Beyond Zero 

efforts. Shown in red are our CO2 emissions, which in fiscal 2020 were around 

850,000 tons. Shown in blue is the contribution to reducing CO2 emissions through 

our products (Beyond Zero). This is how much the current products are contributing 

to energy savings compared to older products. In fiscal 2020, the contribution was a 

1.75 million ton reduction. The total amount of roughly 900,000 tons is the net 

contribution to reduction. In this way, we will contribute to global carbon neutrality by 

expanding the amount of our contribution to reducing CO2 emissions through our 

products (Beyond Zero) in excess of our own emissions. What I want to emphasize in 

particular is that our products will further penetrate all energy-saving products. 

Internally, we are saying that we want to become a parts manufacturer whose 

products are essential for achieving decarbonization. It is said that half of the power 

consumed globally is for motors, so leveraging our ultra-precision machining 

technology from ball bearings to analog semiconductors will be beneficial to society.
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Our bearings that we refer to internally as super bearings offer triple the precision. If 

these were to be adopted in air conditioners, that alone would amount to a 130,000 

ton reduction of CO2. 130,000 tons of CO2 is how much 15 million cedar trees absorb 

and is equivalent to the emissions of 15,000 Japanese people. We hope to 

accelerate efforts such as this.
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Last year, we provided a commemorative dividend for our 70th anniversary of 8 yen. 

This year, we will pay 36 yen per share for a payout ratio of 20%.
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