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My name is Yoshida.

Today I would first like to explain the consolidated financial results for the second 

quarter of the fiscal year ending March 31, 2021.
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Consolidated net sales for the second quarter of the fiscal year ending March 31, 

2021, was down 1.9% year on year and up 46.3% quarter on quarter to total 274,267 

million yen.

Operating income was down 10.5% year on year and up 3.3 times higher than the 

previous quarter to total 17,557 million yen.

Profit for the period attributable to owners of the parent was down 6.4% year on year 

and up 3.7 times higher than the previous quarter to total 13,239 million yen.

Operating income for this quarter includes special expense totaling approx. 1 billion 

yen incurred due to impact of the coronavirus, etc.

We estimate that foreign currency translations have a year-on-year impact of minus 

2.9 billion yen in net sales and minus 0.3 billion yen in operating income. Quarter on 

quarter impact was minus 1.4 billion yen in net sales and minus 1.2 billion yen in 

operating income.

We made slight retrospective changes to last fiscal year's financial statements due to 

the PPA for U-Shin. Please note that the figures on the following pages are revised 

figures.
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This is for quarterly trend in net sales, operating income and operating margin.

The operating margin for the second quarter was 6.4%, down 0.6 percentage point 

year on year and up 3.5 percentage points quarter on quarter.
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Now let’s take a look at the results by segment, starting with machined components 

business segment.

On the left is a graph indicating quarterly net sales trends and on the right is a graph 

with a bar chart quarterly operating income trends along with a line chart for 

operating margins.

Second quarter net sales increased 7.1% quarter on quarter to total 38.0 billion yen.

Ball bearing sales increased 10.2% quarter on quarter to total 26.0 billion yen. The 

monthly external shipment volume was up 13% quarter on quarter for an average of 

195 million units. Sales rebounded mainly for automobile applications. Sales of 

aircraft bearings remained sluggish due to the stagnant market.

Sales of rod-ends and fasteners, totaling 6.9 billion yen, were down 6.5% from the 

previous quarter. Aircraft manufacturing has not yet recovered and is expected to 

remain in the doldrums for a while.

Sales of pivot assemblies recovered, increasing 13.7% quarter on quarter to reach 

5.1 billion yen, as production cutbacks in some supply chains due to lockdowns in 

the previous quarter were resolved.

Operating income for the quarter totaled 6.9 billion yen, and the operating margin 

was 18.2%. On a quarter-on-quarter basis, operating income fell 3.4% while the 

operating margin dropped 1.9 percentage points. Looking at the results by product, 

we see that profits for ball bearings and pivot assemblies increased quarter on 

quarter while profits for rod-ends and fasteners decreased.
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Now let’s look at the electronic devices & components segment.

Net sales increased 23.8% quarter on quarter to hit 98.6 billion yen.

Looking at the results by product, we see that sales of motors increased 25.8% 

quarter on quarter to reach 49.1 billion yen due mainly to the recovery of the 

automobile and other markets as well as steady performance of new businesses.

Sales of electronic devices were up 22.1% from the previous quarter to total 39.7 

billion yen thanks to strong sales of major customers' smartphone models that use 

our LED backlights in addition to recovering sales to the automobile industry.

Sensing device sales grew 25.5% quarter on quarter to hit 8.7 billion yen.

Operating income came to 5.5 billion yen, and the operating margin was 5.6%. We 

saw a 2.5 times quarter-on-quarter increase in operating income while the operating 

margin climbed 2.8 percentage points. Looking at the results by product, we see that 

profitability of sensing devices improved in addition to better profitability of motors as 

a result of cost cuts and product mix improvements.
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Let’s look at the performance for the Mitsumi business segment.

In this first quarter, ABLIC, which was merged with MinebeaMitsumi as of April 30, 

was included in the scope of consolidation.

Net sales rose 95.5% quarter on quarter to total 110.7 billion yen. Sales increased 

across all product lines, including mechanical components, where full production 

continued in preparation for the year-end demand season, and camera actuators, 

whose production went into full swing following the launch of new products by major 

customers.

Operating income totaled 7.6 billion yen while the operating margin reached 6.9%. 

We saw a 5.6 times quarter-on-quarter increase in operating income while the 

operating margin climbed 4.5 percentage points. Results by product show profit 

growth across the board.
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Finally, let's look at the U-Shin business segment.

Net sales increased 70.5% quarter on quarter to hit 26.6 billion yen due to a better-

than-expected, albeit uneven, recovery of the overall automobile market, where some 

customers bounced back significantly and others lagged behind.

Operating income came to 1.2 billion yen, and the operating margin was 4.5%. The 

business found itself back in the black thanks to improved quality and productivity as 

well as a strengthened management system following the business integration and 

better profitability due to rebounding sales that all worked together to lower the 

break-even point.
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The bar graph here shows trends in profit attributable to owners of the parent while 

the line graph chart changes in the profit for the period per share.

The profit for the period was 13.2 billion yen.

Earnings per share was 32.4 yen.
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Next we have the quarterly inventory trend.

At the end of the second quarter, inventory totaled 186.5 billion yen, which is 17.9 

billion yen less than what it was three months ago. This is due primarily to the start of 

full-scale shipments of some OEM products and our efforts to optimize inventory 

levels in light of the changes in the situation associated with the prolonged spread of 

infection with the COVID-19.
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This graph contains a bar chart showing trends in net interest-bearing debt, which is 

total interest-bearing debt minus cash and cash equivalents, and a line chart 

indicating free cash flows.

At the end of the second quarter, net interest-bearing debt, totaling 137.6 billion yen, 

was up 62.4 billion yen from what it was at the end of the previous fiscal year. This 

figure includes the cost of acquiring shares in ABLIC (35.4 billion yen) and the cost of 

additional acquiring shares in C&A (4.6 billion yen).



13

We revised the full-year forecasts for the fiscal year ending March 31, 2021, which 

were announced in ranges at the beginning of this fiscal year.

The estimated net sales figure has been changed to 940 billion yen, while the 

projected operating income figure has been changed to 50 billion yen.

While operating income for the second quarter was just about on target, we factored 

in the ongoing slump in the aircraft market, a lack of any sign that U.S.-China trade 

frictions will be resolved, as well as the re-emergence of COVID-19 in the U.S. and 

Europe.

The exchange rate is assumed to be 105 yen to the U.S. dollar.
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This slide shows the forecast by business segment.

We did not make any changes to our initial overall forecast by business segment also.

This is all for my presentation.



Hello, I’m Yoshihisa Kainuma.
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While our initial projection for this fiscal year's operating income was announced in 

the range of 50 to 60 billion yen, we revised it to the lower end of that range at 50 

billion yen. I'll talk about the reasons for the revision in detail later on.

Although COVID-19 cases surged in April and May, things didn’t go so well in the 

first and second quarters of last fiscal year due to some unanticipated developments, 

such as an underfunding of pensions due to changes in Thai law. Given these 

developments, we had expected our first half performance to be on a par with last 

fiscal year, and it turned out to be just about on target.

Nonetheless, I'm pretty sure that our basic profit structure hasn't changed much, so 

we will take various measures during the second half of this fiscal year in preparation 

to jump-start operations next fiscal year, when the impact of COVID-19 should be 

mitigated. While inventory was up temporarily, we will concentrate on fiscally 

disciplined strategies to keep it at an optimal level rather than producing at full 

capacity with a singular focus on making a profit.
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The 50-billion-yen figure for the lower end of the initial operating income forecast was 

the result of a bottom-up analysis and was a very conservative estimate. The upper-

end figure of 60 billion yen was calculated by adding various stress factors to the 

ideal profit figure. This was based on the assumption that COVID-19 would be 

somewhat under control in the latter half of this fiscal year. Until recently there had 

been an expectation that a vaccine would be ready by the end of the year, but as of 

today that’s not likely to happen. On top of that, COVID-19 is reemerging in the U.S. 

and Europe. When we take all these factors into consideration, we see operating 

income coming in closer to the lower end.

We see two major negative factors. First, although the aircraft market was expected 

to recover in the second fiscal half, unfortunately it's not likely to be back on track by 

the end of this fiscal year. Second, our assumption about the U.S.-China trade issue 

was way off. The U.S. announced the imposition of semiconductor export restrictions 

on specific customers in China just after we announced our earnings results in May 

and actually went ahead with enforcing them in September. We had been doing 

business with that customer and then suddenly all transactions ceased, which is 

something we didn't anticipate happening.

I said earlier that the first fiscal half results were on a par with last fiscal year, but I 

really believed that operating income would reach far higher than last fiscal year's 

total of 23 billion yen.
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Ball bearings, which serve as our main economic indicator, on the other hand, are 

doing very well. External sales volumes for June, July, and August were 166 million, 

183 million, and 188 million units. Sales reached 214 million units in September and 

210 million units in October, and are expected to hit a record high of 217 million units 

in November. We expect sales to exceed 200 million units for almost every month of 

the second fiscal half. Given those results, it looks to me like the global economy is 

on its way to an overall recovery.

Most notably, sales of our automotive bearings are projected to hit a record high 

along with sales of bearings for other applications, which will also set record highs. 

I'm confident that the growth of ball bearings is a sure thing. On the downside, 

internal sales of hard disk drive pivot assemblies fell significantly. We are now in a 

transitional period where this decline is being offset by growing external sales. Once 

COVID-19 is under control, external sales should grow even more.

There was a time when we had nearly 700 million units in stock, but ideally we want 

to keep inventory low and hope to reduce it to somewhere around 550 million units 

by the end of next March.

At the same time, we also need to enhance the profitability of bearings. We can 

finally resume business travel to Thailand and Cambodia beginning in December. 

We will fully implement the cost reduction measures we have been developing 

across the board to significantly boost profitability next fiscal year.

The best thing we can do now with aircraft components is develop pull production 

systems, and I have instructed our aircraft component business divisions around the 

world to get started on that. Delivery delays were a serious problem at one point, and 

we should turn that crisis into an opportunity for cultivating a culture that does not 

tolerate delays along with a system that enables us to make deliveries to our 

customers faster than our competitors.



We now have a foundation for profit growth in the motor business. The expansion 

into Cambodia has enabled us to increase profits for fan motors, and the sales 

volume has also significantly increased. Profitability has gotten better across motor 

product lines, including BLDC motors where it has improved dramatically.

Our targets for motors were an operating margin of 10% and an operating income of 

20 billion yen, and they are now both in sight. The volumes of automotive motors for 

European cars, such as LIN bus-capable stepping motors and grille shutters, will 

start to increase next fiscal year, so I'm looking forward to how things will develop 

now that we’ve built a firm foundation to support motors as the second spear under 

our Eight Spears strategy.

I've always said LED backlights won't disappear. I don't mean they'll be around 

forever but at least for the foreseeable future. Although we may not be able to expect 

to see the kind of profitability they once had, any decrease in profit should be 

covered by the other Eight Spears products, like motors.
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The hottest product in the Mitsumi business now is semiconductors. Ten billion yen 

in operating income is now within reach. We project operating income will exceed 8 

billion yen this fiscal year, and increasing that amount is the focus of our 

management efforts.

As for optical devices, although we were aiming for the highest sales in the industry 

at 100 billion yen, we lost sales to specific customers in China. Even in the same 

mobile phone business, we can cover a loss in analog semiconductor sales with 

sales to other companies but that's not possible when it comes to OIS because 

specifications vary from one company to another. We have great technology, so we 

will try to expand sales to other companies.

Shoring up our foundation is a well-established, automated production system in 

operation at our factories around the world where we make power supply 

components and connectors, two Eight Spears products that are going to be 

generating profits for a long time to come. I can say that the Mitsumi business now 

has its own growth engines.
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U-Shin has been hit the hardest by COVID-19 since April, but the business managed 

to turn things around in July and is gradually getting back on track. However, the 

situation is worsening again in the U.S. and Europe, so it's important that we step up 

our ongoing improvement efforts.

I also outlined a very clear strategy with directions for its implementation. Everyone, 

including our engineers, are on the same page and we are shifting our focus away 

from components with low added value and toward "INTEGRATION" products, such 

as the pop-out flush handle, CSD (compact spindle drive) that automatically 

opens/closes hatchback doors, and e-Latch, a latch with a built-in motor, that will 

improve our profit structure.

It will take some time since it's the automotive business, but with this major shift I 

hope to make U-Shin a company generating 10 billion yen in profit as soon as 

possible.

We are also making good progress on developing retrofit smart locks and are 

planning to release them by the end of this year or early next year. It will be a full-

scale B2C business, and we will leverage the B2C experience we’ve gained through 

selling masks, which we are doing as part of our social contribution activities, to get 

the business off to a smooth start.
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While 100 billion yen in operating income is not our goal, I see it as a stepping stone 

along the way. When will that happen? I’d say the chances of us getting there are 

good as long as everything falls into place.

For example, we have posted operating income of 47 billion yen in machined 

components, and we believe we are close to returning to 40 billion yen, even with a 

conservative estimate. Once we start steadily generating 20 billion yen with motors in 

the electronic devices and components business, it won't be difficult to achieve 30 

billion yen. Mitsumi should be able to generate 20 to 25 billion yen overall if 

semiconductors yield 10 billion yen. While our target for U-Shin is 10 billion yen, if we 

were to achieve half of that amount at 5 billion yen, the total would be 100 billion yen. 

So, I believe it is important that we stay the course and continue with measures 

designed to bolster profits without stopping.

As you can see on the sixth line, we are recruiting people from the outside. I believe 

that bringing in new blood will add new perspectives and knowledge that will 

eventually transform the company.
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As you can see, these are some of the products that are expected to boost our 

bottom line beginning next fiscal year.

We also have a couple of stealth products in addition to these, so sales should 

steadily rise.
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EVs are all the rage now, and we are confident that our sales will increase as the 

shift to EVs continues.
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This slide shows some of the factors that will drive sales up. As you can see, we can 

expect growth in these areas five year from now.
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You’ll find two slides on the SDGs. I will go into more detail about our initiatives at the 

IR Day event scheduled for December.

More than 40,000 of our street light units with wireless intensity control have been 

installed worldwide, and that number will soon reach 50,000. If you look at the 

breakdown, you can see that 15,000 units have been installed in Cambodia, which 

plans to install an additional 5,000, another 20,000 have been installed in Chile, plus 

10,000 units elsewhere.

I was confident from the beginning that these street lights would play a key role in 

smart cities, and we have recently been seeing a lot of interesting inquiries. Some of 

them include a joint project with the Japan Weather Association aimed at improving 

the accuracy of solar radiation forecasting through the use of our wireless sensors, a 

social demonstration test of wireless power supply with Kyoto University, and an 

initiative with the Osaka Prefectural Government to enhance the quality of urban life 

and energy efficiency by installing various types of sensors.

As I always say, these are not our first SDG activities. Our products are ultra-small, 

precision parts that are designed for higher efficiency and lower energy consumption. 

We would like to show our investors how high the performance of our small ball 

bearings is compared to other companies' products and how much they reduce the 

power consumption of motors, so they will have a better understanding of exactly 

what we are doing.
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We recently invested 600 million yen to install 30,000-square-meter 5-megawatt 

solar panels on the rooftops of the Bang Pa-in and Lop Buri plants. I believe that the 

future of a company rests on whether or not it can use renewable energy to make 

products that contribute to a sustainable society. We will continue to move forward as 

we make necessary investments and identify problems.
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Finally, we hope to keep the dividend amount the same. We usually pay dividends 

around a payout ratio of 20%, but for this fiscal year we project operating income to 

be 50 billion yen due to a number of different factors. This is the result of 

extraordinary circumstances and won’t affect profitability, so we will continue paying 

steady dividends and believe that we are financially sound enough to do that.

The 50-billion-yen projection is a conservative estimate made in light of headwinds 

from forex and other considerations. We are determined to achieve that figure this 

fiscal year and prepare to reach 100 billion yen as soon as the overall situation 

returns to normal.
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