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My name is Yoshida.

Today I would first like to explain the consolidated financial results for the first 

quarter of the fiscal year ending March 31, 2021, and then Mr. Kainuma, 

Representative Director, CEO & COO, will explain the highlight including business 

updates.
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Consolidated net sales for the first quarter of the fiscal year ending March 31, 2021, 

was down 8.3% year on year and 17.4% quarter on quarter to total 187,463 million 

yen.

Operating income was up 61.4% year on year and down 56.7% quarter on quarter 

to total 5,364 million yen.

Profit for the period attributable to owners of the parent was up 64.4% year on year 

and down 65.7% quarter on quarter to total 3,573 million yen.

Operating income for this quarter includes special expense totaling approx. 4.0 

billion yen incurred due to impact of the coronavirus, etc.

We estimate that foreign currency translations have a year-on-year impact of minus 

5.9 billion yen in net sales and minus 0.4 billion yen in operating income. Quarter on 

quarter impact was minus 3.4 billion yen in net sales and plus 0.8 billion yen in 

operating income.

We made slight retrospective changes to last fiscal year's financial statements due 

to the PPA for U-Shin. Please note that the figures on the following pages are 

revised figures.
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This is for quarterly trend in net sales, operating income and operating margin.

The operating margin for the fourth quarter was 2.9%, up 1.3 percentage point year 

on year and down 2.6 percentage points quarter on quarter.



4

Now let’s take a look at the results by segment, starting with machined components 

business segment.

On the left is a graph indicating quarterly net sales trends and on the right is a graph 

with a bar chart quarterly operating income trends along with a line chart for 

operating margins.

First quarter net sales decreased 20.1% quarter on quarter to total 35.5 billion yen.

Sales of ball bearings decreased 18.0% quarter on quarter to total 23.6 billion yen. 

The monthly external shipment volume fell 9% quarter-on-quarter for an average of 

172 million units. While sales of ball bearings used in fan motors remained strong, 

those used for other applications, especially automobiles, were down substantially. 

Sales of bearings for aircraft were impacted by the sharp market slowdown.

Sales of rod-ends and fasteners, totaling 7.4 billion yen, were down 26.4% over the 

previous quarter. Aircraft manufacturing has slowed significantly, and lagging 

production is expected to continue through this fiscal year.

Sales of pivot assemblies decreased 19.8% quarter on quarter to total 4.5 billion 

yen.

This is due to the production cutbacks in some supply chains due to lockdowns in 

Southeast Asia.

Operating income for the quarter totaled 7.2 billion yen, and the operating margin 

was 20.1%. On a quarter-on-quarter basis, operating income fell 23.7% while the 

operating margin dropped 1.0 percentage points. Looking at the results by product, 

we see that operating income was down quarter on quarter for ball bearings, rod-

ends and fasteners and pivot assemblies.
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Now let’s look at the electronic devices & components segment.

Net sales decreased 10.5% quarter on quarter to hit 79.7 billion yen.

Looking at the results by product, we see that sales of motors decreased 8.6% 

quarter on quarter to reach 39.0 billion yen. This is due primarily to the slump in the 

automobile market.

Net Sales of electronic devices decreased 13.7% from the previous quarter to total 

32.5 billion yen. Sales to the automobile industry declined, but for smartphones, our 

major customers' smartphone models that use our LED backlights were steady.

Net sales of sensing devices totaled 6.9 billion yen, decreasing 7.5% quarter on 

quarter.

Operating income hit 2.2 billion yen to put the operating margin at 2.7%. Operating 

income decreased 19.3% and the operating margin declined 0.3 percentage points 

quarter on quarter. Operating margin by product has not changed significantly.
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Let’s look at the performance for the Mitsumi business segment.

In this first quarter, ABLIC, which was merged with MinebeaMitsumi as of April 30, 

was included in the scope of consolidation.

Net sales decreased 9.3% quarter on quarter to total 56.6 billion yen. Mechanical 

components sales were up thanks to growing demand as more people around the 

world avoid going out, but sales of other products declined.

Operating income totaled 1.4 billion yen while the operating margin reached 2.4%. 

Operating income decreased 67.4% and the operating margin declined 4.3 

percentage points quarter on quarter. Looking at the results by product, we see that 

profits were up for mechanical components and analog semiconductors including 

ABLIC but down for other products.
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Finally, let's look at the U-Shin business segment.

Fourth quarter net sales decreased 49.5% quarter on quarter to total 15.6 billion 

yen. The business was hit hard by the restrictions imposed on operations in Europe 

and the U.S. due to lockdowns as well as production cutbacks by major customers. 

In the second quarter and onward, we will see an uneven recovery, with some areas 

bouncing back significantly and others still stagnating, but overall the business is 

expected to be on a recovery track.

The segment recorded an operating loss of 2.2 billion yen.



8

The bar graph here shows trends in profit attributable to owners of the parent while 

the line graph chart changes in the profit for the period per share.

The profit for the period was 3.6 billion yen. 

Earnings per share was 8.8 yen.
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Next we have the quarterly inventory trend.

At the end of first quarter, inventories totaled 204.4 billion yen, which is up 34.6 

billion yen from what it was three months ago. Inventory increased for some OEM 

products ahead of peaking demand on top of an increase resulting from the 

consolidation of ABLIC.
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This graph contains a bar chart showing trends in net interest-bearing debt, which is 

total interest-bearing debt minus cash and cash equivalents, and a line chart 

indicating free cash flows.

At the end of the first quarter, net interest-bearing debt, totaling 126.5 billion yen, 

was up 51.3 billion yen from what it was at the end of the previous fiscal year. This 

figure includes the cost of acquiring shares in ABLIC (33.9 billion yen) and the cost 

of additional acquiring shares in C&A (4.6 billion yen).
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This is a summary of the forecast for the fiscal year ending March 31, 2021.

The full-year forecasts for the fiscal year ending March 31, 2021 are unchanged, 

remaining in the ranges announced at the beginning of this fiscal year. We are still 

trying to figure out how things might and have decided to leave our initial projections 

as they were.

The exchange rate assumption is assumed to be 107 yen to the U.S. dollar, both for 

upper and lower end.
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This slide shows the forecast by business segment.

We did not make any changes to our initial overall forecast by business segment 

also.
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Hello, I’m Yoshihisa Kainuma. I'd like to start off by giving you four updates.

First of all we saw a year-on-year drop in the first quarter operating income for the machined components business 

but managed to make up for the loss with the profit increases in the electronic devices and components business 

and Mitsumi business segments. These profit increases, however, did not fully offset the slowdown in the U-Shin 

business. Considering the 4 billion yen loss due to special factors in the first quarter of the last fiscal year, this 

fiscal year's operating income was down year on year.

Secondly, sales are gradually getting back on track. We expect that our second-quarter sales will exceed 270 

billion yen and that operating income for the first fiscal half will be on a par with last year. While we are making 

good progress in reaching the earnings forecast announced this past May, we will keep the forecast with ranges 

since the outlook for the second fiscal half is still uncertain.

The third update is for LED backlights. About a month ago, a front page newspaper article suggested that 

manufacturers would stop making smartphones using LED backlights. The same newspaper later published an 

article related to Taiwan, implying that they would still be making them. These kinds of stories have always 

affected our share price and, though it doesn't fluctuate as much as it used to, there is no denying that it has had a 

negative impact. Remember, my comment “LED backlights won’t disappear right now” remains unchanged. 

Finally, concerning our current status, there are two factors behind the decline in the machined components 

business segment's performance for the first quarter, namely the automobile and aircraft industries. Sales of civil 

aircraft-related products, in particular, have been hit hard by the major market slowdown, but thanks to sales to the 

defense industry and others, we’ve managed to stay out of the red.

There has been a slight change in the ball bearing product mix, with an increase in those used in 5G-related fan 

motors and a sharp decrease in automotive bearings, but sales in the automobile market are picking up. In the 

Japanese market, monthly sales of 10 million automotive bearings are considered outstanding, and our sales for 

this month and the next are expected to hit 10 million units. On top of that, sales are growing in Europe and the 

U.S. Overall sales to the automobile industry are currently a little over 50 million units, compared to our all-time 

monthly high of 65 million units. Since sales will gradually pick up, I see our product mix looking pretty good.

Production of fan motors by our Chinese customers has slowed down a little due to tensions between China and 

the U.S. Eventually, we may see 5G-related orders from other customers, so at any rate, there should still be 

demand for our bearings. Although there is some slowdown, everything should get back on track.

The external sales volume was 183 million units in July, and we can finally see it reaching 190–200 million units in 

September and October. I often say that ball bearings are a leading economic indicator, and in that sense, the 

market is regaining its strength.



14

The message on this slide is simple. Products for which we have a large market 

share will inevitably be affected by the global economy, including the impact of 

COVID-19, but our medium- to long-term growth scenario remains unchanged. 

Profitability is sure to bounce back stronger than ever along with the economy, and I 

don’t see any change in this correlation between the two.
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