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My name is Yoshida.

Today I would first like to explain the consolidated financial results for the fiscal year 

ended March 31, 2020.
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Consolidated net sales for the fiscal year ended March 31, 2020 totaled 978,445 

million yen while operating income reached 58,647 million yen and profit for the 

period attributable to owners of the parent hit 45,975 million yen.

These figures represent year on year increases of 10.6%, decreases of 18.6% and 

23.6% respectively with net sales for the period hitting record highs.

Foreign currency exchange rates are estimated to have a year-on-year impact of 

minus 19.4 billion yen in net sales and minus 8.0 billion yen in operating income.
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Consolidated net sales for the fourth quarter of the fiscal year ended March 31, 2020, 

was up 22.1% year on year and down 15.2% quarter on quarter to total 226,897 

million yen. Net sales hit the fourth quarter record highs.

Operating income was up 79.5% year on year and down 45.6% quarter on quarter to 

total 12,554 million yen.

Profit for the period attributable to owners of the parent was up 18.2% year on year 

and down 43.3% quarter on quarter to total 10,771 million yen.

Operating income for this quarter includes special factors totaling about 9.4 billion 

yen incurred due to impact of the novel coronavirus and the cost related to M&A 

activities.

We estimate that foreign currency translations have a year-on-year impact of minus 

2.8 billion yen in net sales and minus 1.3 billion yen in operating income. Quarter on 

quarter impact was plus 1.0 billion yen in net sales and plus 0.3 billion yen in 

operating income.
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This is the annual trend in net sales, operating income and operating margin.

The bar graph on the left is net sales, and the one on the right is operating income 

along with a line chart for the operating margin.

The operating margin for the year ended Mach 2020 was 6.0%, down 2.1 percentage 

points year on year.

Regarding the forecast for the fiscal year ending March 2021, we are currently 

investigating the effects of the global spread of the novel coronavirus and the 

lockdown in each country, etc. and it is difficult to make a reasonable calculation at 

this stage, so we have forecasted sales and profits with upper and lower ends.

Now, please note that figures of the fiscal year ended March 31, 2018 and before are 

based on JGAAP and are provided for your reference so that you can look at past 

figures.

The same applies hereinafter.
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This is for quarterly trend in net sales, operating income and operating margin.

The operating margin for the fourth quarter was 5.5%, up 1.7 percentage point year 

on year and down 3.1 percentage points quarter on quarter. The special factors were 

as I explained earlier.
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Here shows the difference between forecast as of February and actual results for net 

sales and operating income by business segment for the fourth quarter.

Net sales were lower than previously forecasted in all business segments due 

primarily to the impact of the coronavirus on orders and our production.

The coronavirus pandemic also had an impact on our operating income in each 

segment. The U-Shin business, however, recognized a certain amount of cost due to 

a step-up of inventory and fixed assets as part of PPA.
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Now let’s take a look at the results by segment, starting with machined components business 

segment.

On the left is a graph indicating yearly net sales trends and on the right is a graph with a bar 

chart showing yearly operating income trends along with a line chart for operating margins.

In the fiscal year ended March 31, 2020, net sales were down 4.0% year on year to total 180.9 

billion yen.

Sales of ball bearings decreased 3.4% year on year to reach 117.1 billion yen. The monthly 

average bearing sales volume totaled 189 million units for a decrease of 3.6% year on year. 

Looking at sales by application, we see that annual sales of ball bearings used in data centers 

declined year on year but sales were clearly up in the third quarter and onward. On the other 

hand, sales of ball bearings for automobile applications gradually slowed in the latter half of the 

fourth quarter although overall sales were up year on year for the fiscal year.

Sales of rod-ends and fasteners were up 4.4% year on year to total 39.3 billion yen.

Sales of pivot assemblies decreased 17.0% year on year to total 24.5 billion yen. While we were 

impacted by market factors such as the novel coronavirus, pivot assemblies steadily contributed 

to our bottom line as we held on to an 80% plus market share.

Operating income for the fiscal year ended March 31, 2020 totaled 39.9 billion yen, putting the 

operating margin at 22.0%. We saw operating income decrease 16.5% and the operating 

income margin decline 3.4 percentage points year on year. Looking at the year-on-year results 

by product, we see that profits for rod-ends and fasteners rose while profits for ball bearings and 

pivot assemblies fell.

For the fiscal year ending March 31, 2021, we can see clear uptrend in demand for ball bearings 

used in servers. Sales for commercial aircraft will be affected by customer production 

adjustment. Sales for automobile applications is expected to recover gradually although they will 

be affected by demand decline in the first half of the fiscal year.

Rod-ends and fasteners are expected to be affected by production adjustments for commercial 

aircraft. For pivot assembly, we anticipate a decline in demand as the HDD market shrinks.
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This slide shows the quarterly trends in the machined components segment.

Fourth quarter net sales decreased 1.7% quarter on quarter to total 44.5 billion yen.

Sales of ball bearings decreased 2.4% quarter on quarter to total 28.7 billion yen. 

The number of ball bearings sold outside the group totaled 189 million units per 

month on average. The external sales volume reached 210 million units in March 

thanks to growing demand for ball bearings used in fan motors after it temporarily 

dropped in February due to the novel coronavirus outbreak.

Sales of rod-ends and fasteners, totaling 10.1 billion yen, were up 5.7% over the 

previous quarter. The coronavirus did not have a significant impact on our fourth 

quarter results, and operations servicing the aircraft industry, especially small and 

medium-sized aircraft, remained robust although the sales partly slowed down in 

relation to 737 MAX.

Sales of pivot assemblies decreased 9.8% quarter on quarter to total 5.6 billion yen 

due partly to the impact of the novel coronavirus.

Operating income for the quarter totaled 9.4 billion yen, and the operating margin 

was 21.1%. On a quarter-on-quarter basis, operating income fell 2.2% while the 

operating margin dropped 0.1 percentage points. Looking at the results by product, 

we see that profits for rod-ends and fasteners rose while profits for ball bearings and 

pivot assemblies fell due to the impact of the novel coronavirus.



11

Now let’s look at the electronic devices & components segment.

In the fiscal year ended March 31, 2020, net sales were down 2.0% year on year to 

total 379.4 billion yen.

Looking at the results by product, we see that sales of motors decreased 4.2% year 

on year to reach 180.2 billion yen. This decrease was primarily due to the slowdown 

in the automobile market.

Electronic devices sales were up 2.4% year on year to hit 162.4 billion yen thanks to 

strong sales of models using LED backlights.

Net sales of sensing devices totaled 32.5 billion yen, decreesing 10.7% year on year.

Operating income increased 3.7% year on year to reach 17.6 billion yen while the 

operating margin rose 0.2 percentage points to reach 4.6%. Looking at the results by 

product, we see that operating income was up for electronic devices but down for 

sensing devices.

In the fiscal year ending March 31, 2021, even though motors are expected to be 

affected by decline in demand for automobiles, launches of new products including 

those related to games are expected to contribute to earnings.

Both sales and profits for electronic devices are projected to decrease due to the 

declining number of sales units of models that use LED backlights.

We expect to see general decline in demand for sensing devices due to the novel 

coronavirus.
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Quarterly trends in the electronic device & components segment.

Net sales decreased 20.1% quarter on quarter to hit 89.0 billion yen.

Looking at the results by product, we see that sales of motors decreased 7.0% 

quarter on quarter to reach 42.7 billion yen while sales of electronic devices 

decreased 32.5% from the previous quarter to total 37.7 billion yen. This was 

because some shipments were delayed due to the novel coronavirus although the 

demand was stronger than usual seasonality thanks to strong sales of major 

customers’ models using LED backlights. Net sales of sensing devices totaled 7.5 

billion yen, decreasing 13.2% quarter on quarter.

Operating income hit 2.7 billion yen to put the operating margin at 3.0%. Operating 

income decreased 69.1% and the operating margin declined 4.9 percentage points 

quarter on quarter.

Looking at the results by product, we see that operating income was down quarter on 

quarter for electronic devices as well as motors and sensing devices.
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Let’s look at the performance for the Mitsumi business segment.

Net sales decreased 5.2% year on year to total 292.2 billion yen in the fiscal year 

ended March 31, 2020. While we saw a sharp revenue increase for optical devices, 

sales of mechanical components decreased due to a change in the product mix of 

some OEM products.

Operating income came to 18.7 billion yen, and the operating margin was 6.4%.

These figures represent a 16.3% year-on-year decrease in operating income and a 

0.8 percentage point year-on-year decrease in the operating margin. Profits for 

optical devices and analog semiconductors grew while other businesses saw profits 

decrease.

In the fiscal year ending March 31, 2021, we expect optical devices to buoy sales. 

Also, the forecast includes ABLIC’s forecast, which was merged with 

MinebeaMitsumi as of April 30, beginning in May.
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Mitsumi business segment quarterly trends.

Net sales decreased 21.2% quarter on quarter to total 62.4 billion yen. While sales of 

optical devices increased, sales decreased for other products, primarily mechanical 

components due to the novel coronavirus impact.

Operating income totaled 4.2 billion yen while the operating margin reached 6.7%. 

Operating income decreased 42.5% and the operating margin declined 2.5 

percentage points quarter on quarter. Looking at the results by product, we see that 

profits were up for analog semiconductors but down for other products, mainly 

mechanical components.
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Finally, let's look at the U-Shin business segment.

Net sales decreased 15.8% compare to fiscal year ended December 31, 2018 to total 

125.1 billion yen in the fiscal year ended March 31, 2020.

The factors for this decrease include a significant slowdown in production mainly in 

Europe in the fourth quarter because of restrictions imposed on operations due to the 

novel coronavirus pandemic, on top of the slump in the automobile market in China, 

Europe, and elsewhere.

Operating income came to 2.6 billion yen, and the operating margin was 2.1%. 

These figures represent a 62.9% year-on-year decrease in operating income and a 

2.6 percentage point year-on-year drop in operating margin.

Temporary expenses totaling about 1.0 billion yen incurred in relation to the 

integration of U-Shin operations and the launch of new products were accounted for.

We expect sales and profits to decline in the fiscal year ending March 31, 2021 as 

the outlook for the automobile market remains slow.
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U-Shin business segment quarterly trends.

Fourth quarter net sales decreased 1.9% quarter on quarter to total 30.9 billion yen 

as the business was hit hard by the restrictions imposed on operations due to the 

novel coronavirus pandemic as well as the slump in the automobile market.

The segment recorded an operating loss of 0.1 billion yen.

Temporary expenses totaling about 0.1 billion yen incurred in relation to the launch of 

new products etc. were accounted for as a special factor in the fourth quarter.
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The bar graph here shows trends in profit attributable to owners of the parent while 

the line graph charts changes in the profit for the period per share.

The profit for the period was 46.0 billion yen. Earnings for the period per share was 

111.1 yen.
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Here you see the quarterly trends.

The profit for the period was 10.8 billion yen.

Earnings per share was 26.3 yen.
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Next we have the quarterly inventory trend.

At the end of fourth quarter, inventories totaled 169.8 billion yen, which is 6.1 billion 

yen less than what it was three months ago.

Inventory of 15.0 billion yen was included from the consolidation of U-Shin.
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This graph contains a bar chart showing trends in net interest-bearing debt, which is 

total interest-bearing debt minus cash and cash equivalents, and a line chart 

indicating free cash flows.

At the end of the fourth quarter, net interest-bearing debt, totaling 75.2 billion yen, 

was up 53.5 billion yen from what it was at the end of the previous fiscal year.
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Regarding the forecast for the fiscal year ending March 2021, as I explained earlier, 

we are currently investigating the effects of the global spread of the novel 

coronavirus and the lockdown in each country, etc. and it is difficult to make a 

reasonable calculation at this stage, so we have forecasted sales and profits with 

upper and lower ends.

The exchange rate assumption is assumed to be 107 yen to the U.S. dollar, both for 

upper and lower end.
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This slide shows the forecast by business segment.

Mitsumi business segment includes the sales and operating income of ABLIC from 

May, which was merged with MinebeaMitsumi as of April 30.

This is all for my presentation.



Hello, I’m Yoshihisa Kainuma. I would like to now go over our operating policies and 

business strategies.
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Last fiscal year was very disappointing for me.

Over the last five years I had been telling everyone across the company to aim for 1 

trillion yen in net sales and, up until around last December, I was told that we were 

on track to reach that target. I always warned the employees that something 

unexpected could happen to end our upward trajectory, and that something 

happened in the form of the ongoing COVID-19 crisis that has cut our net sales down 

to 978 billion yen, about 22 billion yen short of the target. Although this figure was the 

highest ever, we didn't make it to 1 trillion yen.

This page has a lot of information, so please take a look at it later. The bottom line 

here is we didn't cut dividend payments. We usually calculate the dividend at a 

payout ratio of 20%, or somewhere between 17.5% and 22.5%, but this time we bent 

over backwards to make it 25% in order to keep the dividend the same as it has been 

over the last several years. Although people have told me to buy back more shares 

or carry out more M&As, I decided that paying a dividend is the right thing to do in 

keeping with the long-term approach of Japanese style management. We usually pay 

dividends in mid-July, but due to the current circumstances, we will pay them in early 

June when we issue a notice of the ordinary general meeting of shareholders since 

we can pay dividends upon resolution of the board of directors and without obtaining 

approval at the shareholders meeting.
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These are projections for this fiscal year. It’s not a pretty picture.

I believe the extent to how well and how quickly the economy will recover will depend 

largely on the way the coronavirus pandemic is controlled. Countries around the 

world are putting their heads together to develop vaccines and drugs. If they are 

developed quickly, the economy will get back on track quickly. If, as some suggest, 

this situation is prolonged, or if there is a resurgence in the pandemic, that will slow 

down the economic recovery. There is just no way of telling what is going to happen.

Still I can't just keep saying things are unpredictable, so I decided to provide earnings 

guidance in ranges, just as we did after Lehman Brothers collapsed.

This is a little off the topic, but the sales figures for this April were about the same as 

what they were last April. Sales for ex-Minebea alone totaled 37 billion yen last year 

and 37 billion yen this year, while Mitsumi generated 15.3 billion yen last year and 

16.8 billion yen this year. When you add the figures from the five overseas 

subsidiaries we acquired, the total (excluding U-Shin) comes to 55.7 billion yen for 

this year, which is not so different from the last year's figure of 55.2 billion yen. That, 

however, doesn’t account for U-Shin, which was the only business segment that 

suffered a loss, with a substantial 7-billion-yen decrease in sales that went from 12 

billion to 5 billion yen. Therefore, we started this year out at roughly the same level 

as last year. The recovery is all up to how well the pandemic is controlled.
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Let me explain how we came up with the 50 to 60 billion yen range in preparing our earnings guidance.

As I said, I cannot predict exactly how the economy will recover, but based on the experience and insights 

I’ve gained as CEO at MinebeaMitsumi over the last eleven years, I use this method of applying stress on 

our forecasts.

Let's look at last year's operating income totaling 58.6 billion yen and exclude all special factors, including 

foreign exchange fluctuations, from that amount. We had initially projected that the exchange rate of Thai 

baht to the US dollar would be 32.84 baht to the dollar, but it actually ended up at 30.96 baht to the dollar. 

Since we have a large factory in Thailand, employing 40,000 people, the two-baht difference made a big 

difference in our profit. The exchange rate has now returned to 32.5 baht, hitting 33 just a while ago. Since 

we finished currency hedging related to the Thai baht this year, I factored this recovery into the profit 

forecast before applying stresses. I projected a downside risk of about 10 billion yen for machined 

components, about 10 billion yen for electronic devices and components, and 5 billion yen for U-Shin and 

other businesses. Since Mitsumi is expected to generate about the same amount of profit thanks to its 

strong OIS and game related business, the total risk would be 25 billion yen.

On the other hand, we have some factors that will be sure to boost profits, such as ABLIC (which I will 

explain later on), and can expect to generate at least 4 billion yen. That brings my projected operating 

income figure to somewhere around 60 billion yen. Since the current pandemic is said to be the kind that 

occurs once in 200 years and may have a bigger impact than the financial crisis with Lehman Brothers' 

collapse, I added another downside risk of 10 billion yen. These made the projected operating income 

range 50 to 60 billion yen although things may be different depending on how the pandemic is controlled.

When the Lehman Brothers' bankruptcy shocked the economy, our operations were still small and we 

announced an operating income forecast in the range of 10 to 14 billion yen in the first quarter. In the 

second quarter we were still unable to forecast operating income with that range, but in the third quarter 

we forecasted it to be in the middle of the range, at 11 billion yen. In the end, our operating income came 

to 12.1 billion yen, which was right in the middle of the range.

I'm not sure what's going to happen this time around, but since our company is now four or five times 

bigger than before, I'm hoping that operating income will be somewhere near the figure I just mentioned, 

that is 60 billion yen, if things go well.

I'm sorry that I can only give you a rough idea about our forecast right now, but no one can make 

projections under the current circumstances, so that's all I can give you.
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An institutional investor made an operating income ranking table showing our 

position in the electronic component sector and shared it with us. We checked the 

table and found that we steadily climbed up a notch again this year.

Operating in the electronic component sector, we cannot avoid the impact of external 

factors, such as the global economy and foreign exchange rates, but we have been 

steadily making a profit in comparison with others, and I wanted to share that with 

you.
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The slide shows how the coronavirus has impacted our operations. All of our 

factories will be up and running by mid-May.

Our operations resumed in Europe on the 4th, and our factories in China are running 

at full capacity.

Production is gradually getting back to normal.
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We always share our three-year plan with you at every investor meeting, but to be 

honest, we cannot give you any earnings guidance when we have no idea what's 

going to happen next year, so please keep in mind that these are just rough 

estimates.
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Moving on to the machined components business segment, we have absolutely no 

concerns about bearings. Although there will be some ups and downs, bearing 

demand will steadily grow, and we have an overwhelming competitive edge. 

However, if our customers suspend their operations, we won't be able to ship our 

bearings. That means if they operate at less than full swing, our sales will naturally 

decline.

We really need to place a greater focus on the aircraft-related business. Airline 

companies are suffering financially as fewer people take international or domestic 

flights, and there is a growing concern that aircraft will sell.

Just so you know, regarding our subsidiaries that offer aircraft-related products in the 

U.S., 25% of their operations are defense industry-related and have not been 

affected at all to date. Fourteen percent deal with the medical industry. For example, 

we are getting an increasing number of orders for X-ray tubes, so their production is 

up quite a bit. Civil aircraft account for about 60% of overall sales, and if we are to 

lose a little over 40% of that, we'll have to suffer a sales setback of about 25% to 

30% overall. It will probably take about two years until demand from the aircraft 

industry returns to normal, but I think it's too soon to project exactly when it will 

recover.

Looking at China and elsewhere, despite lifestyle changes, we can see that people 

still have a desire to go out or travel. So once new drugs are developed and safety is 

guaranteed, the industry should return to normal. That's why we have to keep a keen 

eye on this area.
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When it comes to electronic devices and components, people have often asked me 

about LED backlights, and I've noted that production quantity would decline. We 

have been taking various steps to brace ourselves for this decline, and any losses 

will be covered by the integration of ABLIC operations, OIS sales growth, and 

increasing demand for game products due to more people staying home.

Another thing is, as I have always noted, that we are making a wide range of 

products for a diverse range of industries in many different countries, which 

consequently enables us to manage risk. In other words, even if revenue decreases 

for one product, the decrease will be offset by sales of other products.
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Ever since we completed the acquisition of Mitsumi, I have been talking about core 

and sub-core businesses.

We refer to our core businesses as the Eight Spears and one of those spears is 

analog semiconductors. The market for these products is very large and will be 

around for a long time. In that market, there’s also a niche market where we can take 

advantage of our strengths. It’s exactly the kind of market we are targeting with our 

core businesses. The Mitsumi business deals with games and cell phones, which are 

subject to a lot of technological changes, and that's why we positioned them as sub-

core businesses but they can generate steady revenue streams. I've always wanted 

to create a core business here, and analog semiconductors is the first. So I would 

like to announce today that we now have a core business, or solid spear, in the 

Mitsumi business segment which I will go into further detail about later on.
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As I mentioned earlier, U-Shin is in quite a tough spot because it deals exclusively 

with the automobile market.

However, since U-Shin is not the kind of company that aggressively invests in fixed 

assets that bear large depreciation costs, it will not dig a hole so deep that we cannot 

climb out of it. Any deficit it runs will be pretty manageable.

We should see this as an opportunity to do what needs to be done, such as improve 

productivity, cut fixed costs, and integrate all sorts of technologies with a focus on 

CASE. This includes semiconductors and motors, and it's important that we never 

slow down in developing various types of locking and access mechanisms.
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If you combine ABLIC with MinebeaMitsumi, and exclude companies that deal 

exclusively in power semiconductors, it ranks third in the analog semiconductor 

market with net sales amounting to some 60 billion yen. While we had initially 

expected analog semiconductors to generate 100 billion yen in sales out of our 2.5-

trillion-yen target, the business already hit the 60-billion-yen mark and should easily 

top 100 billion yen in the next nine or ten years.

You will eventually also see it become an excellent source of revenue with great 

potential to become one of the Mitsumi core businesses I talked about earlier.
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Now I would like to turn your attention to the applications for analog semiconductors we should 

zero in on.

Mitsumi focuses on five areas of applications, which are shown under 1 through 5 here. 

Coincidentally ABLIC also focuses on five areas. If you do a simple mathematical calculation, 

that adds up to 10 areas, but batteries and power supplies under 1 and 2, shown against the 

purple background, overlap and are handled by both companies.

Those shown in the blue boxes are Mitsumi's areas of focus, and those shown in the pink boxes 

are ABLIC's. The areas of applications shown against the orange background, namely 

medical/high voltage, magnetic sensor, and CLEAN-Boost, are new to us and are expected to 

complement our technologies.

CLEAN-Boost, which is a registered trademark, is an exciting technology that, in the absence of 

a battery, boosts electricity so you can send data from a battery-less sensor. We are currently 

engaged in a social infrastructure-related business and have installed rain gauges, 

thermometers, hygrometers, air flow meters, etc. in many locations to collect data. CLEAN-

Boost enables us to transmit data from these sensors to nearby stations even if they are 

installed in locations where there is no power source. Although the amount of data that can be 

transmitted is limited, we now have this fascinating technology.

As for magnetic sensors shown under 7, ABLIC has a wonderful Hall effect device technology, 

which is employed in BLDC motors as well as encoders for measuring rotation angles. This 

technology will help us make better products by combining our Eight Spears products, which we 

refer to as vertical integration. This is one of the reasons that makes me so sure that the 

integration of ABLIC operations will give MinebeaMitsumi so many jolts of energy.

ABLIC is located in Chiba while we are based close by in Tokyo's Mita district, so we can work 

on integrating different technologies to develop various products at our semiconductor divisions 

which also located in nearby Atsugi as well as Chitose.
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An analog semiconductor cannot be copied and is perfectly suited to Japanese 

production. You can make wonderful products through meticulous work on each 

layer.

We also need to look into opening new factories if we want to grow in the eight areas 

of applications I mentioned earlier. We currently operate two factories, mainly for 6-

inch wafers, and are experiencing floor space problems, so we will look for a location 

to make 8-inch wafers while working on initiatives to integrate technologies in a quest 

to develop new ones.
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Analog semiconductors have been moved up to the fourth spear from the eighth 

spear under the Eight Spears strategy.
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This is what we've been doing to combat the spread of the coronavirus.

We have 90,000 employees in Asia and none of them has been infected. We had 

one case in the U.S. and eight in Europe, but none in Asia, including China. As you 

can see here, I think all our efforts aimed at highly sophisticated control measures 

have paid off.
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Our cash allocation is as I explained earlier.

Last year we extended a loan of 100 billion yen to long-term. Since the amount of 

long-term loans to be repaid this fiscal year is only 3.5 billion yen, we have no 

problem with the current cash position right now.
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Finally, as I noted earlier, we will pay dividends earlier than usual at a payout ratio of 

25%.

This concludes my briefing for today. Thank you very much.
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