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My name is Yoshida.

Today I would first like to explain the consolidated financial results for the third 

quarter of the fiscal year ending March 31, 2020, and then Mr. Kainuma, 

Representative Director, CEO & COO, will explain the highlight including business 

updates.
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Consolidated net sales for the third quarter of the fiscal year ending March 31, 2020, 

was up 7.2% year on year and down 4.2% quarter on quarter to total 267,650 million 

yen. Net sales hit the third quarter record highs.

Operating income was down 25.9% year on year and up 19.0% quarter on quarter to 

total 23,058 million yen.

The results for the third quarter of the fiscal year ended March 2019 include a one-

time profit gain due to changes in the personnel system, of the extended retirement 

age, as well as other special factors, which all added up to a gain of approximately 

5.0 billion yen. If this amount were not to be accounted for, the year-on-year 

decrease in operating income would be 11.7%.

Profit for the period attributable to owners of the parent was down 21.5% year on 

year and up 36.5% quarter on quarter to total 18,991 million yen.

Currency fluctuations brought net sales up an estimated 2.0 billion yen quarter on 

quarter and down 10.0 billion yen year on year. It also brought operating income up 

0.3 billion yen quarter on quarter and down 3.5 billion yen year on year.
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This is the quarterly trend in net sales, operating income and operating margin.

The bar graph on the left is net sales, and the one on the right is operating income 

along with a line chart for the operating margin.

The operating margin for the third quarter was down 3.9 percentage point year on 

year but up 1.7 percentage point quarter on quarter to reach 8.6%.

However, expenses including business integration cost of U-Shin totaling 

approximately 0.5 billion yen are accounted for as special factors in the third quarter, 

otherwise the operating margin would be 8.8% if these expenses were excluded.

Also, please note that figures of the fiscal year ended March 2018 are based on 

JGAAP and are provided for your reference so that you can look at past figures.

The same applies hereinafter.
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Here shows the difference between the forecast as of November and actual results 

for net sales and operating income by business segment for the third quarter.

Net sales for the machined components business segment were almost on a par with 

the forecast. Sales for the electronic devices and components business segment 

were higher than forecasted thanks to steady sales of electronic devices. Overall 

sales for the Mitsumi business were below the forecast due to shipment delays for 

some optical device products although shipments of mechanical components were 

higher than projected.

The U-Shin business saw lower-than-expected sales due to a significant slowdown in 

production as a result of the slump in automobile market especially in China.

While the machined components business segment saw the external shipment 

volume for ball bearings bounce back, its operating income fell shy of the forecast 

since we shipped inventory that incurred higher manufacturing costs first. The 

electronic devices and components business enjoyed higher-than-expected 

operating income as a result of increased sales. Operating income for the Mitsumi 

business was higher than projected, mainly for mechanical components and analog 

semiconductors. U-Shin saw higher-than-forecasted operating income as a result of 

the improved profitability of its automotive business.
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Here shows the difference between the actual results for the third quarter of FY3/19 

and actual for the third quarter of this fiscal for net sales and operating income by 

business.

The results are as shown in this slide. Operating income for the Mitsumi business 

was roughly flat in reality since its operating income for the third quarter of FY3/19 

include a one-time profit gain as a result of changes in the personnel system of the 

extended retirement age, as well as other special factors, which all added up to a 

gain of approximately 5.0 billion yen.
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Now let’s take a look at the results by segment, starting with machined components 

business segment.

On the left is a graph indicating quarterly net sales trends and on the right is a graph 

with a bar chart quarterly operating income trends along with a line chart for 

operating margins.

Net sales for the third quarter increased 0.2% from the previous quarter to total 45.2 

billion yen.

Ball bearing sales increased 1.0% quarter on quarter to total 29.4 billion yen. 

External shipment volume of ball bearings totaled 202 million units per month on 

average. These figures are the result of continuing steady demand from the 

automobile industry, greater year-on-year demand for ball bearings used in fan 

motors, and growing demand for bearings for air conditioners.

Sales of rod-ends/fasteners, totaling 9.5 billion yen, were down 0.8% over the 

previous quarter. Business for the aircraft industry, especially small and medium-

sized aircraft, remained steady.

Sales of pivot assemblies decreased 1.6% quarter on quarter to reach 6.3 billion yen. 

While we were impacted by the weakness of the entire HDD market, our ability to 

maintain an 80% share of that market has provided stable earnings.

Operating income for the quarter totaled 9.6 billion yen, and the operating margin 

was 21.2%. While this represents a 1.4 percentage point decrease in the operating 

margin, operating income declined 6.1%. Looking at the results by product, although 

the external shipment volume of ball bearings was up, profit declined quarter on 

quarter since we shipped inventory that incurred higher manufacturing costs first after 

seeing the total sales volume, including internal sales, exceeded the production 

volume.
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Now let’s look at the electronic devices & components segment.

Net sales increased 10.1% quarter on quarter to reach 111.5 billion yen.

By product, sales of motor were about the same as last quarter, at 46.0 billion yen. 

Electronic devices sales increased 20.5% quarter on quarter to total 55.9 billion yen. 

This was because LED backlight sales, which had been booming since the second 

quarter, remained steady in the third quarter.

Sales of sensing devices increased 4.8% to total 8.6 billion yen. This was due to 

generous sales to a handful of customers.

The segment recorded an operating income of 8.8 billion yen and an operating 

margin of 7.9%. Looking at the results by product, operating income was mainly 

driven by electronic devices.
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Let’s look at the performance for the Mitsumi business segment.

Net sales were down 21.5% quarter on quarter to hit 79.2 billion yen.

While sales of optical devices, analog semiconductors, and automobile parts 

increased, sales for other products, primarily mechanical components, decreased.

Profit rose quarter on quarter, mainly for optical devices and analog semiconductors, 

with operating income totaling 7.3 billion yen and the operating margin reaching 9.2%. 

Operating income was down 2.4% quarter on quarter while operating margin was up 

2.1 percentage points for the same period.
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Finally, let's look at the U-Shin business segment.

Net sales decreased 1.8% from the previous to total 31.5 billion yen. This was due to 

a significant production decline as a result of a slowdown in the automobile markets 

in China, Europe, and elsewhere.

There was approximately 0.3 billion yen one-time-expenses in third quarter related to 

special factors such as business integration expenses and ramp-up expenses for 

new products. One-time-expenses for full year is expected to be approximately 1.0 

billion yen.

Operating income for the quarter was up by 2.3 times higher than the previous 

quarter to total 1.2 billion yen. Operating margin increased 2.2 percentage point to 

3.8%.
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The bar graph here shows trends in profit attributable to owners of the parent while 

the line graph chart changes in the profit for the period per share.

The profit for the period was 19.0 billion yen. Earnings per share was 45.8 yen.
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Next we have the quarterly inventory trend.

At the end of third quarter, inventories totaled 175.9 billion yen, which is 5.5 billion 

yen less than what it was three months ago.

Inventory of 16.2 billion yen was included from the consolidation of U-Shin.
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This graph contains a bar chart showing trends in net interest-bearing debt, which is 

total interest-bearing debt minus cash and cash equivalents, and a line chart 

indicating free cash flows.

At the end of the third quarter, net interest-bearing debt, totaling 82.9 billion yen, was 

up 61.2 billion yen from what it was at the end of the previous fiscal year.
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This is a summary of the forecast for the fiscal year ending March 31, 2020.

Although profit for the first three third quarters exceeded expectations, the picture of 

global economy, including the impact of the new coronavirus and fluctuating 

exchange rates, is becoming unclear increasingly. As it is not possible to predict the 

impact of these factors on our business performance at present, we have remained 

our full-year business forecast unchanged. We will keep a close eye on 

developments and announce any major changes in our business forecasts.

The exchange rate assumption is assumed to be 108 yen to the U.S. dollar.
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This slide shows the forecast by business segment.

We did make minor changes to performance forecasts by business segment given 

our current status.

This is all for my presentation.
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Hello, I’m Yoshihisa Kainuma, and I’d like to go over the highlights of today’s presentation.

Overall, we were affected by the U.S.-China trade issue, but I believe that this time again we were 

able to reconfirm that our diversified portfolio is supporting well-balanced earnings by diversifying 

risks.

However, this announcement does not include the impacts of the new coronavirus. As you can see, 

the situation has worsened considerably at the current stage of preparing this presentation 

material. The plant will be in operation on February 10, but we expect that it will be affected by 

certain amount of the impact in the supply chain. Although the scale is entirely different from this 

time, we have an experience which we had a considerable impact in the supply chains due to the 

floods in Thailand in 2011. As it is not an exaggeration to say that there is no way Chinese 

components are not being used in the final product of recent years, so it is expected that there will 

be some kind of impact. However, as we are considering catching up from March, we will provide 

information as soon as we understand the situation.

As we explained in previous announcement for the second quarter, sales volume of ball bearings 

for machined components has been recovering. We have already formulated an external sales 

strategy for the next fiscal year. Although this slide says the monthly sales level will exceed 210 

million units, from an internal perspective, we have a little higher target. One lesson learned this 

time is that the idea of increasing production volumes and lowering costs per unit is correct. In the 

next fiscal year, we will take a little more aggressive pricing policy in light of the current situation, 

while ensuring the maximum volume.

The Electronic Devices and Components and MITSUMI business are expected to continue to 

exceed the previous forecast in the fourth quarter, but we would like to keep a close eye on the 

current situation in China.

As for U-Shin, the slowdown in the automotive market is extremely large, so we expect that the full 

year result will be worse than expected. We have clearly defined what we need to do and we are 

working diligently to improve our business performance, so I am confident that we will definitely 

head to the turnaround when the time comes.

Also, we started share buybacks in December of last year.

And I’d like to report that Book-Value per share were the highest ever.
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Looking at the graph you can see that the external shipment volume for bearings is 

picking up. As I mentioned earlier, we have very aggressive plans for next fiscal year 

that will definitely get profits back on track.



It's the same here. It says the external shipment volume will exceed 210 million units 

next fiscal year, but we hope to bring that number up even higher.
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I’d like to now touch on the ABLIC shares acquisition we announced after the last 

investor meeting.

We reached an agreement with the Development Bank of Japan and Seiko 

Instruments, which respectively owned 70% and 30% of ABLIC shares, enabling us 

to buy all of its shares, and filed documents with competition authorities in relevant 

countries.
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Possible synergistic effects of the integration are as shown here.
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We are including analog semiconductors in our Eight Spears strategy. Under the ten-

year plan we announced last year, we aim to increase analog semiconductor sales to 

100 billion yen. Once the integration is complete, we will have a company generating 

56 billion yen in sales. While we may carry out other mergers and acquisitions over 

the next nine years, we should be able to achieve 100 billion yen via organic growth 

alone. We have built a foundation for generating 100 billion yen in analog 

semiconductor sales and will steadily build on that.
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As we have already noted, more and more smartphones are being equipped with 

multiple cameras and employing new technologies. In order to meet for strong future 

demand, we have decided to construct a new factory on the site right next to the 

camera actuator factory in Cebu. Working against a backdrop of shrinking LED 

backlight volumes, we have decided to shift our focus toward camera actuators and 

to take a stronger position in the market with the expectation that they will partially 

offset any sales losses.
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We will continue to buy back our own shares for a while.

This concludes my briefing for today.
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