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My name is Yoshida.

Today I would first like to explain the consolidated financial results for the first 

quarter of the fiscal year ending March 31, 2020, and then Mr. Kainuma, 

Representative Director, CEO & COO, will explain the highlight including business 

updates.
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Consolidated net sales for the first quarter of the fiscal year ending March 31, 2020, 

totaled 204,425 million yen, decreased 4.0% year on year but increased 10.0% 

quarter on quarter.

Operating income was down 74.4% year on year and 47.6% quarter on quarter to 

total 3,663 million yen. Profit for the period attributable to owners of the parent 

decreased 78.9% year on year and 74.8% quarter on quarter to total 2,297 million 

yen.

Currency fluctuations brought net sales down an estimated 0.1 billion yen quarter on 

quarter and up 1.0 billion yen year on year. It also brought operating income up 

0.1 billion yen quarter on quarter and 0.6 billion yen year on year.

Also, on April 10 we acquired a 76.2% controlling interest in U-Shin Ltd., making it 

our subsidiary. Since we included U-Shin in the scope of consolidation as of that 

day, we added the U-Shin business to our reporting segments.
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This is the quarterly trend in net sales, operating income and operating margin.

The bar graph on the left is net sales, and the one on the right is operating income 

along with a line chart for the operating margin.

The operating margin for the first quarter was down 4.9 percentage point year on 

year and 2.0 percentage point quarter on quarter to reach 1.8%.

However, expenses related to retirement benefits and business integration cost of 

U-Shin totaling approximately 4.0 billion yen are accounted for as a special factor in 

the first quarter, otherwise the operating margin would be 3.8% if these expenses 

were excluded.

Also, please note that figures of the fiscal year ended March 2018 are based on 

JGAAP and are provided for your reference so that you can look at past figures.

The same applies hereinafter.
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Here shows the difference between the initial forecast as of May and actual results 

for net sales and operating income by business segment for the first quarter.

While net sales for the machined components business segment were almost on a 

par with the forecast, sales for the electronic devices and components business 

segment, mainly electronic devices, were lower than forecasted. The Mitsumi 

business' sales were higher than projected mainly due to increased shipments of 

smartphone-related parts. The U-Shin business saw lower-than-expected sales due 

to a slowdown in automobile production worldwide.

While operating income for the machined components business segment was lower 

than projected due largely to the declined sales volume of ball bearings for fan 

motors, operating income for other segments was about the same as projected.
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Now let`s take a look at the results by segment, starting with machined components 

business segment.

On the left is a graph indicating quarterly net sales trends and on the right is a graph 

with a bar chart quarterly operating income trends along with a line chart for 

operating margins.

Net sales for the first quarter rose 1% quarter on quarter to total 46.1 billion yen.

Ball bearing sales rose 1% quarter on quarter to total 29.8 billion yen. External 

shipments of ball bearings totaled 179 million units per month on average. While 

demand for ball bearings used in fan motors slowed down, it remained solid in the 

automobile market.

Sales of rod-ends and fasteners, totaling 10.0 billion yen, were down 1% over the 

previous quarter. Business for the aircraft industry, especially small and medium-

sized aircraft, remained steady.

Sales of pivot assemblies increased 4% quarter on quarter to reach 6.2 billion yen. 

Pivot assemblies steadily contributed to our bottom line as we held on to an 80% 

plus market share.

Operating income for the quarter totaled 10.7 billion yen, and the operating margin 

was 23.2%. While this represents a 0.3-percentage point decrease in the operating 

margin, there was little quarter-on-quarter change in operating income.

Looking at the results by product, we see that profits for ball bearings, 

rod-ends/fasteners and pivot assemblies remained almost unchanged quarter on 

quarter.



6

Now let`s look at the electronic devices & components segment.

Net sales decreased 17% quarter on quarter to reach 77.6 billion yen.

By product, motor sales increased 2% quarter on quarter to hit 45.8 billion yen while 

electronic devices were down 43% quarter on quarter at 22.4 billion yen. This 

decline was primarily due to the seasonality of smartphone market.

Sales of sensing devices were about the same as what they were last quarter, at 

8.3 billion yen.

The segment recorded an operating loss of 0.6 billion yen.

Looking at the results by product, we see that operating income for motors and 

sensing devices remained steady despite an operating loss incurred for electronic 

devices.

Since the first quarter of the fiscal year ending March 2020, the battery module 

products that were included under the Mitsumi business were transferred to the 

Electronic devices and components business. With this transfer, we have changed 

our business segment classification between Electronic devices and components 

and Mitsumi business. For your reference, figures of the fiscal year ended March 

2019 and before are presented based on the classification before the change. The 

same applies hereinafter.
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Let’s look at the performance for the Mitsumi business segment.

Net sales increased 7% quarter on quarter to total 49.7 billion yen.

This was a result of increases in net sales of mechanical components, camera 

actuators, and semiconductors despite a decrease in automotive product sales due 

to the transfer of the battery module products businesses.

We almost broke even on operating income.
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Finally, let's look at the U-Shin business segment, including its pre-merger 

performance.

Net sales totaled 30.7 billion yen. Operating income hit 1.0 billion yen, putting the 

operating margin at 3.3%. That means operating income doubled while the 

operating margin grew 1.8 percentage points on a quarter-on-quarter basis.

U-Shin was included in the scope of consolidation on April 10.

For nine days from April 1 to 9, net sales totaled 4.0 billion yen and operating 

income was break-even.
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The bar graph here shows trends in profit attributable to owners of the parent while 

the line graph charts changes in the profit for the period per share.

The profit for the period was 2.3 billion yen. Earnings per share was 5.5 yen.
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Next we have the quarterly inventory trend.

At the end of first quarter, inventories totaled 174.4 billion yen, which is 33.0 billion 

yen more than what it was three months ago.

Inventory of 15.4 billion yen was included from the consolidation of U-Shin.
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This graph contains a bar chart showing trends in net interest-bearing debt, which is 

total interest-bearing debt minus cash and cash equivalents, and a line chart 

indicating free cash flows.

At the end of the first quarter, net interest-bearing debt, totaling 91.5 billion yen, was 

up 69.8 billion yen from what it was at the end of the previous fiscal year.

This is mainly attributable to the payment for TOB of U-Shin(25.1 billion yen), 

net interest-bearing debt of U-Shin(26.4 billion yen) and distribution payment of 

E-Ship(4.3 billion yen), in addition to the payment of dividend and bonus.
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This is a summary of the forecast for the fiscal year ending March 31, 2020.

While the first quarter results were slightly below our forecast, we expect net sales 

in the second quarter to increase due to the seasonality of products.

However, in light of market uncertainties caused by trade frictions, currency 

movements, and other factors, we decided not to change the initial first half and 

full year forecasts.

The exchange rate is assumed to be 110 yen to the U.S. dollar.
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This slide shows the forecast by business segment.

We did not make any changes to our initial overall forecast by business segment 

also.

This is all for my presentation.
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Hello, I’m Yoshihisa Kainuma, and I'd like to go over the highlights of today's 

presentation.

We expect a huge recovery mainly in the electronic components and devices as well 

as Mitsumi business segments beginning in the second quarter, although the 

macroeconomic slowdown is likely to continue longer than initially expected.

July sales exceeded 89 billion yen. Despite the 11-billion-yen increase due to the 

integration of U-Shin operations, we were still able to reap an 8-billion-yen year-on-

year increase over last year's 70 billion yen in sales. While sales seem to have 

bottomed out, we’re keeping a close eye on future developments.

In the machined components business, sales of products for aircraft continued to be 

firm and profits increased more than anticipated. However, I feel that ball bearings, 

which are the products with the highest market share and which are easiest to grasp 

the economic trends among our products, are weaker than anticipated at present.

While the electronic devices and components as well as Mitsumi business 

segments are affected by the current US-China trade friction, we expect their 

products will drive the segments' performance up in the second quarter as originally 

aimed at diversifying portfolios and spreading risks.

U-Shin, which was integrated into our operations this year, is affected by the 

worldwide slump in the automobile market. Automobile sales have gone down about 

20% in China and are also weak in Europe. On the upside, the quality of U-Shin 

products has been quickly improving since we provided U-Shin Europe with 

assistance in enhancing operations. A representative from a top automaker recently 

praised us for the quick quality leap, saying it happened at a speed he could have 

never imagined. Although the overall conditions of the automobile market are 

beyond our control, we are making progress in improving U-Shin performance and 

quality as planned.



15

Other topics are as shown on the slide.

Sales of ball bearings for automobiles either rose slightly or remained flat year on 

year while sales of ball bearings for fan motors / data centers dropped sharply. 

Sales for high-end home appliance applications have slowed down a little.

I said during the last investor meeting that we would aim for 2.5 trillion yen in sales 

over the next ten years, and out of that, 500-800 billion yen would come from M&As. 

Since then, we have received a lot of interest from across a wide range of industries. 

Although I can't go into any details now, this is the major reason for not being able to 

buy back shares in a timely manner, and why we made no progress on share 

buyback.

This concludes my briefing for today.
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