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I would like to explain the consolidated financial results for the fiscal year ended March 

31, 2019.
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Consolidated net sales for the fiscal year ended March 31, 2019 totaled 884,723 

million yen while operating income reached 72,033 million yen and profit for the period 

attributable to owners of the parent hit 60,142 million yen.

These figures represent year on year increases of 0.4%, 4.5%, and 19.5% respectively 

with net sales, operating income as well as profit for the period hitting record highs.

Foreign currency exchange rates are estimated to have a year-on-year impact of 

minus 2.4 billion yen in net sales and minus 1.8 billion yen in operating income.
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In the fourth quarter of the fiscal year ended March 31, 2019, we recorded net sales of 

185,785 million yen, operating income of 6,994 million yen and profit for the period 

attributable to owners of the parent of 9,109 million yen.

Net sales decreased 17.2%, operating income increased 8.4%, profit for the period 

rose five fold year on year respectively as well as net sales decreased 25.6%, 

operating income decreased 77.5%, profit for the period decreased 62.3% quarter on 

quarter respectively.

Operating income for the current quarter includes restructuring-related expenses of 

approx. 3 billion yen.

We estimate that foreign currency translations have a year-on-year impact of minus 

0.4 billion yen in net sales and plus 0.2 billion yen in operating income. Quarter on 

quarter impact was minus 3.8 billion yen in net sales and minus 1.6 billion yen in 

operating income.
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This is the annual trend in net sales, operating income and operating margin.

The bar graph on the left is net sales, and the one on the right is operating income 

along with a line chart for the operating margin.

The operating margin for the year ended Mach 2019 was 8.1%, down 0.9 percentage 

points year on year.

Now, please note that figures of the fiscal year ended March 31, 2018 and before are 

based on JGAAP and are provided for your reference so that you can look at past 

figures.

The same applies hereinafter.
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This is for quarterly trend in net sales, operating income and operating margin.

The operating margin for the fourth quarter was 3.8%.
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Here shows the difference between forecast as of February and actual results for net 

sales and operating income by business segment for the fourth quarter.

While net sales for the machined components segment were almost on a par with the 

forecast, sales for the electronic devices and components segment, mainly due to 

order decrease in electronic devices, were lower than forecasted. The Mitsumi 

business' sales were lower than projected mainly due to declined shipments of 

smartphone-related parts.

Operating income for the machined components was slightly below forecast due to 

inventory adjustments in the ball bearing market. The electronic devices and 

components segments underachieved along with sales decrease and the Mitsumi 

business segment was about the same as projected.

Profit for other business segment and adjustment combined were slightly better than 

expected.
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Here shows the difference between the initial forecast as of May 2018 and actual 

results for net sales and operating income by business segment for the fiscal year 

ended March 31, 2019.

For net sales were almost as expected in the first half, but below the forecast since the 

end of the third quarter. In the fourth quarter, sales were lower than projected due to 

change in the external circumstances.

For operating income, although it continued roughly in line with the forecast until the 

third quarter, it could not reach the forecast along with sales decrease in the fourth 

quarter.
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Now let’s take a look at the results by segment, starting with machined components segment.

On the left is a graph indicating yearly net sales trends and on the right is a graph with a bar 

chart showing yearly operating income trends along with a line chart for operating margins.

Net sales increased 7% year on year to reach a record high 188.3 billion yen in the fiscal year 

ended March 31, 2019.

Sales of ball bearings increased 15% to hit 121.2 billion yen. This increase was due to an 

average monthly sales volume increase to 196 million units, 3% over the previous fiscal year in 

addition to approximately 10 billion yen increase in sales from C&A, as well as continued strong 

demand in a wide range of markets, particularly automobiles.

Sales of rod-ends/fasteners increased 18% to hit 37.6 billion yen.

Pivot assemblies declined 6% to reach 29.5 billion yen. Our market share has remained above 

80%, keeping earnings stable.

Operating income reached a record high of 47.8 billion yen in the fiscal year ended March 31, 

2019, and our operating income margin was 25.4%. This represents a 12% increase in 

operating income and a 1.2 percentage point increase in the operating margin.

By product, operating income increased for ball bearings and rod-ends/fasteners, but 

decreased slightly for pivot assemblies.

In the fiscal year ending March 31, 2020, we anticipate increase in profit thanks to sales 

increase in bearings for aircraft applications, a product mix improvement due to the fact that the 

sales volume declining markets are relatively low sales price, and a cost reduction with 

optimizing production methods such as overtime by plant in line with some production 

adjustments for ball bearing.

Also, we expect increases in both sales and profits for rod-ends/fasteners and decreases in 

revenues and profits for pivot assemblies due to the contraction of the HDD market.

Beginning the fiscal year ended March 31, 2019, C&A has been included in ball bearings and 

Mach Aero has been included in rod-ends/fasteners.
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This slide shows the quarterly trends in the machined components segment.

Fourth quarter revenues decreased 4% from the previous quarter to hit 45.5 billion yen.

Sales of ball bearings decreased 3% to reach 29.4 billion yen. The number of ball 

bearings sold outside the group totaled 178 million units on average per month.

Net sales of rod-ends/fasteners totaled 10.1 billion yen, a 8% increase quarter on 

quarter.

Pivot assembly sales declined 21% to total 6.0 billion yen.

Operating income totaled 10.7 billion yen, and the operating income margin was 

23.5%.

Operating income declined 17%, 3.6 percentage points in operating margin quarter on 

quarter.

By product, rod-ends/fasteners saw a quarter on quarter increase in profits, while ball 

bearings and pivot assemblies experienced a decline in profits.
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Now let’s look at the electronic devices & components segment.

Net sales for the fiscal year ended March 31, 2019 were 387.3 billion yen, a decrease 

of 14% from the previous fiscal year.

By product, sales of motors increased 2% to reach 188.1 billion yen, mainly for 

automobiles.

Electronic devices sales were down 30% from the previous fiscal year at 158.5 billion 

yen. This decline was due to a decrease in sales resulting from a drop in paid 

components and a lower sales volume of LCD end products for major customers.

Sales of sensing devices increased 2% to total 36.4 billion yen.

Operating income was 16.9 billion yen and the operating margin was 4.4%. Operating 

income declined 46% and the operating margin fell 2.5 percentage points.

By product, profits was almost unchanged for motors and dropped sharply for 

electronic devices as well but were higher for sensing devices.

For the fiscal year ending March 31, 2020, motor sales and profits are expected to 

increase along with growing demand, mainly in the automotive sector.

In the electronic devices, we anticipate an increase in sales due to the transfer of 

battery module businesses from Mitsumi business segment and an increase in profits 

due to improved LED backlight productivity.

In sensing devices, we expect a slight increase in net sales and an improvement in 

profit margins.
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Quarterly trends in the electronic device & components segment.

Net sales decreased 18% quarter on quarter to reach 93.7 billion yen.

By product, motor sales decreased 5% quarter on quarter to hit 44.9 billion yen while 

electronic devices were down 30% quarter on quarter at 39.6 billion yen. This 

decrease was primarily due to a significant decline in shipments of new LED backlights 

to our major customers. Sensing device sales decreased 14% to reach 8.3 billion yen.

Operating income totaled 0.4 billion yen and the operating income margin was 0.5%. 

Operating income declined 96% and the operating margin fell 8.7 percentage points 

quarter on quarter.

By product, profits declined in motors and sensing devices quarter on quarter and 

significantly in electronic devices as well.
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Finally, let’s look at the performance for the Mitsumi business segment.

Net sales increased 23% year on year to total 308.4 billion yen in the fiscal year ended 

March 31, 2019.

If it weren’t for the increase in sales that came with a change in a customer contract, 

sales would have fallen 6% year on year.

Operating income was 22.3 billion yen, and the operating margin was 7.2%.

Although operating income improved by 0.8 billion yen year on year, approximately 

plus 5 billion yen of extraordinary expenses and losses were booked in the third 

quarter, including profits of 6.7 billion yen due to personnel system reforms including 

the extension of the mandatory retirement age, one-off expenses from operating 

losses due to the Hokkaido Earthquake as well as expenses related to the disposal of 

some inventories.

In terms of net sales for the fiscal year ending March 31, 2020, sales are expected to 

decline mainly due to a conservative outlook in shipments of some OEM products in 

addition to the transfer of battery module businesses to the electronic devices & 

components segment.

Operating income is expected to increase due to an increase in shipments of actuators 

for cameras.
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Mitsumi business segment quarterly trends.

Net sales decreased 47% quarter on quarter to total 46.3 billion yen.

This drop was mainly due to the seasonal downturn in demand for game machine and 

camera actuators.

The segment recorded an operating loss of 1.2 billion yen.
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The bar graph here shows trends in profit attributable to owners of the parent while the 

line graph charts changes in the profit for the period per share.

The profit for the period hit a record-high 60.1 billion yen. Profit for the period per share 

was 143.9 yen.
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Here you see the quarterly trends.

The profit for the period decreased 62% quarter on quarter to total 9.1 billion yen. Also, 

as mentioned above, the profit for this period includes approx. 3 billion yen of 

restructuring cost.

Earnings per share was 21.9 yen.
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Next we have the quarterly inventory trend.

At the end of the fourth quarter, inventories totaled 141.4 billion yen, which is 15.4 

billion yen less than what it was three months ago.

Although bearing inventory increased to obtain reasonable level, inventory amount 

decreased in total.
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This graph contains a bar chart showing trends in net interest-bearing debt, which is 

total interest-bearing debt minus cash and cash equivalents, and a line chart indicating 

free cash flows.

At the end of the fourth quarter, net interest-bearing debt, totaling 21.7 billion yen, was 

down 29.8 billion yen from what it was at the end of the previous fiscal year.

In the fiscal year ending March 31, 2020, net interest-bearing debt is expected to 

increase due to the payment for TOB of U-Shin and consolidation of U-Shin.
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This is a summary of the forecast for the fiscal year ending March 31, 2020.

Net sales, operating income, and Profit for the period are all expected to reach record 

highs in the current fiscal year.

As a result of growth in the automotive and aircraft businesses as well as the 

integration of U-Shin, we expect overall sales to increase.

Operating income forecasts are highly uncertain due to extreme fluctuations in the 

foreign exchange market and the smartphone market, we expect the total to increase 

to 77.0 billion yen due to the aforementioned growth in the automotive and aircraft 

businesses, in addition to improved profitability mainly for ball bearings. The forecasts 

for Electronic devices and components and U-Shin are on the conservative side.

The exchange rate is assumed to be 110 yen to the U.S. dollar.
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This slide shows the forecast by business segment.
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Now let’s turn to our shareholder returns.

As we explained at the second quarter financial results briefing last November, we 

increased our dividend to 28 yen per share in the fiscal year ended March 31, 2019.

The total return ratio, including the share buyback program implemented last year, was 

approximately 37%.
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This chart shows ROIC trends by segment.

The figures on the left are on an annual basis and those on the right are on a quarterly 

basis.

Despite quarterly seasonal fluctuations, the company's overall ROIC remained in the 

double-digits on an annual base and was 12.4% for the fiscal year ended March 31, 

2019.

By segment, machined components had a stable ROIC reaching 31.1%, likewise the 

electronic devices and components maintained a steady double-digit annual ROIC, 

while the Mitsumi business segment also improved significantly since the business 

integration.

Please note that the figures of U-Shin are pre-merger result and based on JGAAP and 

the annual figures are calendar year basis.

That concludes my presentation.
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Now let’s take a look at our management policy and business strategy.

It’s been ten years since I took the reins as president, and in that time the company 

has managed to come this far. Today I would like to look ahead to the future and share 

with you our vision for the company ten years from now in addition to talking about our 

forecast for this fiscal year. That's why the material we have for today's presentation is 

so voluminous.

Since our time is limited, please excuse me for not covering everything in minute detail.
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Here's a summary of our operations for the last fiscal year. About this time last fiscal 

year I believed deep down that operating income would reach 100 billion yen. While 

operating income was on target until around December, the drastic production cut in 

the fourth quarter took a heavy toll. In some months operating income climbed high 

enough to put our 100-billion-yen target well within reach, so I think we were really 

close to hitting the mark.

However, this fourth quarter we experienced various negative factors beyond the US-

China trade war that put a damper on profits, which fell below our projection. While I 

don't know exactly how long this dark cloud will hover overhead, I expect that things 

will start clearing up some time this summer. I'll go into more detail about that later on.
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Here is a summary of our projections for this fiscal year.

As announced earlier, operating income totaled 72 billion yen. If you are wondering 

why our operating income projection is only 77 billion yen when net sales are poised to 

exceed 1 trillion yen this fiscal year, I'd say you have to look at the whole picture.

While last fiscal year's operating income hit 72 billion yen, if we were to exclude 

various special factors, it would actually only have come to about 69 billion yen. 

Keeping this in mind, we expect operating income for U-Shin to total 8 billion yen and 

operating income for machined components to increase as a result of our strategic 

initiatives, which I'll talk about later, despite a drop in the volume of ball bearings. 

Since operating income for electronic devices and components was quite low last 

fiscal year, it should be a little better this fiscal year, especially for motors and LED 

backlights. Adding our conservative estimate for Mitsumi to these projections, we 

initially forecasted overall operating income to reach 80 billion yen. Then, in April we 

had to account for unfunded pension liabilities totaling about 3 billion yen as a result of 

the enactment of a new law in Thailand. This bump in the road brought our operating 

income forecast down to the 77 billion yen we announced today.
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I'm afraid that, barring a miraculous performance recovery, there’s no way we will be 

able to hit the 100-billion-yen operating target this fiscal year, so we'll just have to keep 

plugging away to make sure we achieve that target next fiscal year. Net sales should 

exceed 1 trillion yen again like they will this fiscal year as the ongoing US-China trade 

war subsides by next fiscal year, and ADAS, 5G, and big data drive various new 

technologies forward. We also believe that we should be able to achieve our 100-

billion-yen operating target by the fiscal year ending March 31, 2021 as initially 

planned.
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I've told you that operating income for machined components will increase. While the 

sales volume of low-priced bearings has sharply dropped, the average unit price has 

gone up due to the product mix. We’ve also boosted profits for bearings by reducing 

overtime across the board, altering work shifts, and running the bearing factory that 

incurs the lowest cost at full capacity while scaling back at high cost factories, all while 

our aircraft business continues to soar. These factors will bring operating income for 

machined components up by about 3 billion yen.
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The electronic devices and components business will see profit for motors grow as 

more and more cars are equipped with electronic components and a year-on-year 

profit increase for LED backlights since we expect the yield for this year's models to be 

high right from the beginning of the year. Booming sales of actuators for pop-up 

cameras used in Chinese smartphones have been keeping our Cambodian factory 

busy, which is another positive factor that will contribute to our bottom line.
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In the Mitsumi business, we expect sales of OISs to definitely go up this fiscal year.
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Operating income for the U-Shin business is projected at 8 billion yen. If we factored in 

the synergistic benefits we should immediately reap in areas like logistics and 

materials, we could up this figure by about 1 billion yen.



32



33

I'm not going into great detail about U-Shin since it was covered at length in previous 

presentations.

We are currently giving our all to post-merger integration (PMI). U-Shin moved into our 

Tokyo Head Office building just two days ago. PMI is working just fine not only in 

Japan but in Europe as well, where I will visit again next month.

Since it's an automotive business, we won’t see a big difference in sales tomorrow. It 

will take some time until sales start to pick up, but we will try to maximize productivity 

and synergy, which I went over earlier, with an eye to achieving an operating income 

of 10 billion yen next fiscal year rather than three years from now as previously 

announced.
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What I really want to emphasize today is that MinebeaMitsumi is finally moving into the 

next phase.

I have no intention of putting the brakes on our growth. When I joined the company, it 

was generating about 200 billion yen in sales and had debts totaling 400 billion yen. 

Now the company generates 1 trillion yen and became just about debt free in February. 

Considering that we will have greater cash flows in the future, we will be able to keep 

performance up. I'll go into further detail on this later on. I’ll also talk about our plan to 

give back generously to shareholders later on as well.
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We decide on the dividend payout every year in light of our performance with the aim 

of keeping the consolidated-basis dividend payout ratio at around 20%. So far we 

haven’t made any decision.
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We have announced our decision to buy back shares. That decision was part of our 

plan to give back generously to shareholders, which I will talk about later. The buyback 

period is set at one year.

Since an investigation by an investigative committee whose members include third 

parties is ongoing at U-Shin, we will buy back any shares at the right time during this 

one-year period.
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The following slides contain information I really wanted to share with you today. It's 

about our operations during the last ten years and the next ten years as well as where 

we will be a decade from now.

With the new emperor taking the throne, Japan saw the end of the Heisei era and the 

beginning of the new era of Reiwa. I would like to take this opportunity to talk about 

what lies ahead of us in the first decade of this new era along with a look back at the 

last ten years.



41



42



43

Please take a look at this diagram summarizing our performance over the last ten 

years.

While U-Shin, though fully consolidated, has not contributed to this fiscal year's sales 

figures yet, I would like to emphasize that, if we were to generate 1 trillion yen in net 

sales, we would see a net sales increase of roughly 770 billion yen since the year I 

became the president, when net sales were 230 billion yen. We signed 17 M&A deals 

over these last ten years, which added about 500 billion yen to net sales. While this 

500-billion-yen increase was achieved through M&As, another 500 billion yen, or an 

approximate 2.1-fold increase over the 230 billion yen in net sales, would be realized 

through organic growth.
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I included this slide because I wanted to spotlight this achievement as it’s something 

I'm very proud of.

While M&As generated an additional 500 billion yen in sales, we spent only about 58 

billion yen in cash on them. Although we incurred a gross total of 15 billion yen in 

goodwill as a result of these M&As, since some acquisitions involved negative goodwill, 

we generated 500 billion yen in sales with a net total of 0.3 billion yen in goodwill, 

which is pretty good. On top of that the M&As came with losses carried forward totaling 

40 billion yen, and that's something else I can brag about.

If I break down the amount achieved through organic growth, about 55 billion yen 

came from machined components, about 100 billion yen from motors, and 130 billion 

yen from electronic devices.
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Looking ahead at the next ten years, I found this in the currently available data.

I'm paying the most attention to the bottom row. The wealthiest portion of the 

population in emerging economies, i.e. people whose income is 35,000 dollars or more, 

is estimated to increase from 300 million to 600 million over the next ten years. As I've 

always said, I believe that demand for high-end parts will increase as more people 

enjoying higher incomes look for high-end products. This means more business 

opportunities for us. Looking at the data, I don't think expecting to generate 2 trillion 

yen in net sales is all that unrealistic if we can generate 1 trillion yen via organic 

growth on top of the net sales of 1 trillion yen we currently have.

I also believe that India’s economy will soar over the next ten years. Africa should also 

become quite a large market over the next ten years. I think Japanese parts 

manufacturers will see business opportunities peak during the coming decade.
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Soon after I became president, I trademarked Electro Mechanics Solutions with the 

aim of making MinebeaMitsumi a company like no other anywhere in the world, 

integrating all sorts of technologies. I believe I've successfully laid that foundation and 

now want to take this curve even higher. I don't believe we’ll see this graph continue to 

ascend in a linear fashion. If you look at the graph showing our net sales over the last 

ten years, which was presented earlier, you can see that sales remained almost the 

same for the first four years. That means that net sales increased 700 billion yen in the 

last six years. We are currently taking various steps, and although they may not all 

work out to keep sales climbing at a 45 degree angle, we should be able to achieve 

substantial sales growth in ten years.
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Our strategies have four areas of focus.

First, we added a spear to the Seven Spears to make it Eight Spears. Now that U-Shin 

has joined our group, we added its access products to the spears. As I've continued to 

say, the Seven Spears, now Eight Spears, strategy targets niche markets where we 

can take advantage of our strengths, such as our ultra-precision machining technology. 

It focuses on products that are traded in large markets and are going to be around for 

a long time. We will also focus on what we call INTEGRATION, i.e. harnessing our 

ability to combine different technologies to create synergy.

Secondly, we will launch new products into the market. There are a number of 

technology drivers out there, such as those I mentioned earlier, and we will launch 

new products that are right for them.

Thirdly, we will aggressively target the medical, infrastructure, and home equipment 

markets, where we currently don't have any real presence.

Finally, we will continue to seek M&A opportunities. In laying the foundation for 1 

trillion yen, we generated a cohesive force. Many companies, including those in Japan, 

drop out of the race because they can't catch up with the rapidly changing times. We'll 

pick up what they leave behind and apply the power of INTEGRATION. We expect to 

see these opportunities pop up frequently over the next ten years, as we focus on 

M&As.

Personnel development is one of the biggest challenges I see in the coming decade. 

Now that our company is quickly growing, and as the current management team is 

aging, developing the next generation of leaders and passing the torch to them is a 

major challenge I must address as we continue to grow the company.
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In light of all that, I estimate our net sales will be around 2.5 trillion yen ten years from 

now. Since we've made M&A deals generating 500 billion yen in sales over the last ten 

years, M&As worth 500 to 800 billion yen in net sales shouldn't sound at all like pie in 

the sky given our 1-trillion-yen foundation and the backdrop I've just outlined. 

Considering that we took sales from 230 billion yen to 500 billion yen via organic 

growth, as I mentioned earlier, we should be able to increase sales 1.8-fold, if not 2-

fold. If I break it down, 200 billion yen would come from machined components, 

another 200 billion from motors, and 500 billion yen from the remaining six spears or 

new products, all in the next ten years.

The machined components business probably won't generate enough sales from 

bearings and aircraft components alone, so we'll have to explore other areas for 

products that will be the new pillar of the business segment. We already have a road 

map for motors, so it shouldn't be that hard to achieve this 200-billion-yen target. The 

most challenging part will be generating 500 billion yen in sales via the remaining six 

spears and other products. At the same time I've set the operating margin target at 

10% for these products.

I've been informed that overall sales of aircraft components should exceed 100 billion 

yen in ten years and believe 100 billion yen in sales of sensing devices is also within 

our reach.
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The information about the access products, which we've made the eighth spear, is 

highlighted in yellow.

As you can see, they have an affinity with all of the remaining seven spears. We can 

combine them to create new products no other company offers, and that's why we 

added them.
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I'll skip the slides on the next decade by market, but please take a look at them on your 

own.



53



54



55



56



57



58



59



60



61



62



63

We expect that our core and sub-core businesses will grow during the next decade as 

shown here.
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What I also really wanted to tell you today is that MinebeaMitsumi wants to break away 

from the old Minebea mold. We've grown to be a company that can generate about 

100 billion yen in cash on an EBITDA basis. While we were traumatized for many 

years by the huge debt we had on the books when I first joined the company, we are 

now moving to a phase where we should use these huge cash flows wisely to grow 

and give back to shareholders.
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I've been looking forward to showing you this chart today.

We will use half of the EBITDA we generate on capital expenditures, which will be an 

investment in growth. Over the long run, we will allocate 50% of free cash flows 

generated for giving back to shareholders. There are several ways to do this. Buying 

back shares, which we announced earlier, is one way, and increasing dividends is 

another. We will also invest in M&As that are truly effective, just like those we've 

entered into over the last ten years, as noted earlier.

When we generate 2.5 trillion yen in net sales, I expect that we will have 300 billion 

yen in debt. Rather than focusing on accumulating capital with no debt, I want to focus 

on giving back to our shareholders while pursuing growth. This is the main message I 

wanted to leave with you today.



66

This is our cash flow data displayed in donut charts.
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