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I would like to explain the consolidated financial results for second half of the fiscal year 

ending March 2019.
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Consolidated net sales for the second quarter of the fiscal year ending March 31, 2019 

totaled 236,330 million yen, down 0.6% year on year but up 10.9% quarter on quarter.

Operating income dropped 20.6% year on year but increased 37.3% quarter on quarter 

to total 19,624 million yen.

Profit for the period attributable to owners of the parent was down 15.6% year on year 

and up 46.7% quarter on quarter to total 15,970 million yen.

Both net sales and operating income were as expected with solid sales of ball bearings, 

motors and other products despite timing issues and one-time costs in some 

businesses.

Currency fluctuations brought net sales up an estimated 3.0 billion yen quarter on 

quarter and down 0.1 billion yen year on year. It also brought operating income up 2.1 

billion yen quarter on quarter and 0.0 billion yen year on year.

Also, we adopted International Financial Reporting Standards (hereinafter referred to as 

"IFRS") instead of Japanese Standard (hereinafter referred to as "JGAAP " from the 

current fiscal year (fiscal year ending March 31, 2019).
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This is the quarterly trend in net sales, operating income and operating margin.

The bar graph on the left is net sales, and the one on the right is operating income 

along with a line chart for the operating margin.

The operating margin for the second quarter was 8.3%, down 2.3 percentage points 

year on year but up 1.6 percentage points quarter on quarter.

Now, please note that figures of the fiscal year ended March 2018 and before are based 

on JGAAP and are provided for your reference so that you can look at past figures.

The same applies hereinafter.



6

Here shows the difference between forecast as of August and actual results for Net 

sales and Operating income by business segment for second quarter.

While net sales for the machined components business segment were almost on a par 

with the forecast, sales for the electronic devices and components business segment 

were higher than forecasted mainly thanks to electro devices.

On the down side, the Mitsumi business' sales were lower than projected mainly due to 

timing issue for smart phone related parts.

Although operating income for the machined components was about the same as 

projected, operating income for the electronic devices and components business as well 

as Mitsumi business segments were lower than forecasted due to the impact from sales 

shift of smart phone related parts, but edged up slightly after other and head office 

adjustments.

Also, please note that the temporal expense, approximately negative 1.0 billion yen 

from the Hokkaido Eastern Iburi earthquake, was included in the Mitsumi segment.
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Now let’s take a look at the results by segment, starting with machined components 

business segment.

On the left is a graph indicating quarterly net sales trends and on the right is a graph 

with a bar chart showing quarterly operating income trends along with a line chart for 

operating margins.

Net sales for the second quarter were up 0.9 billion yen from what they were the 

previous quarter to reach 48.2 billion yen.

Ball bearings sales increased 2% quarter on quarter to total 31.1 billion yen. The 

average monthly external shipment volume hit an all-time high of 206 million units, 

marking a year-on-year increase for the 24th quarter in a row. The monthly production 

volume for August hit a record high of 302 million units.

Sales of rod-ends and fasteners, totaling 9.1 billion yen, were up 2% over the previous 

quarter.

Sales of pivot assemblies increased 2% over what they were in the previous quarter to 

total 8.0 billion yen. Pivot assemblies steadily contributed to our bottom line as we held 

on to an 80% plus market share.

Operating income for this quarter hit a record high of 12.5 billion yen to put the 

operating margin at 26.0%. Operating income was up 7% quarter on quarter while the 

operating margin was 1.2 percentage points higher than what it was last quarter.

Looking at the results by product, we see that profits for ball bearings, rod-

ends/fasteners, and pivot assemblies all rose quarter on quarter.
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This slide shows the results for the electronic devices and components business 

segment.

Net sales fell 5% quarter on quarter to hit 87.4 billion yen.

Looking at the results by product, we see that sales of motors grew 4% quarter on 

quarter to reach 49.0 billion yen as sales remained strong primarily in the automobile 

market.

Sales of electronic devices were down 19% from the previous quarter at 27.9 billion yen. 

This was primarily due to the shift to new model of LED backlight for major customers.

Sensing device sales grew 2% quarter on quarter to hit 9.3 billion yen.

Operating income totaled 4.0 billion yen while the operating margin reached 4.6%. We 

saw a 2.1-fold quarter-on-quarter increase in operating income while the operating 

margin climbed 2.5 percentage points.

Looking at the results by product, we see that all categories including motors, electro 

devices and sensing devices were a higher operating income.
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Finally, let's look at the performance of the Mitsumi business segment.

Net sales increased 36% quarter on quarter to hit 100.6 billion yen. Sales in all products 

were increased, primary in mechanical components.

Operating income reached 7.5 billion yen to put the operating margin at 7.4%. These 

figures reflect the temporal expenses in semiconductor business from the Hokkaido 

Eastern Iburi earthquake.

Operating income rose 2.5-fold quarter on quarter while the operating margin grew 3.3 

percentage points.
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Next we have the quarterly inventory trend.

We see that as of the end of the second quarter inventories amounted to 176.8 billion 

yen. That figure is up 7.7 billion yen from what it was three months ago.

The increase was largely due to the increase of strategic parts inventories considering 

market conditions.

Inventory should reach an optimal level in the third quarter and onward as demand 

peaks.
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This graph contains a bar chart showing trends in net interest-bearing debt, which is 

total interest-bearing debt minus cash and cash equivalents, and a line chart indicating 

free cash flows.

At the end of the second quarter, net interest-bearing debt, totaling 62.8 billion yen, was 

up 10.3 billion yen from what it was at the end of the previous fiscal year.

Despite increasing capital expenditures this fiscal year, we expect free cash flows to 

increase as profits grow and inventory decreases, and net interest-bearing debt to 

decrease significantly at the end of fiscal year.

Please note that these figures do not include the impact from the TOB.
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This is a summary of the forecast for the fiscal year ending March 31, 2019.

In the second half, we expect machined components and motors to continue to grow 

steadily, and smartphone components to make a contribution to earnings from the third 

quarter.

However, future trends in the global economy are uncertain due to factors such as trade 

policies, exchange rate trends, and geopolitical risks in each country.

Under these circumstances, we have revised the forecast of the profit of the period to 

the extent that it is currently able to forecast.

The exchange rate assumption was changed to 110 yen to the U.S. dollar
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This slide shows the forecast by business segment.
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Finally, I’d like to go over our sustainability topics.

We are actively addressing ESG, that is environmental, social, and governance issues, 

while recognizing them as business opportunities as we aim for sustainable growth and 

respond to the various needs of society.

Here are two recent topics I'd like to share with you.

First NMB-Minebea Thai, our Thai subsidiary won the Thailand Labor Management 

Excellence Award 2018 for its two factories. These awards are a testament to our 

ongoing efforts to build better and safer workplaces across the globe.

Secondly, we are doubling our efforts to disclose ESG information.

Specifically, we issued an integrated report in addition to a CSR report and convey any 

comments and requests we receive to top management.

We will keep Aiming to realize sustainable growth while contributing to solutions for 

social issues.
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Hello, I’m Kainuma. I would like to now turn your attention to our current financial 

performance and management strategies.



As explained earlier, Mitsumi's Chitose plant had a one-time loss of about one billion 

yen due to the earthquake in Hokkaido. Even though the first fiscal half results show 

that the LED backlight business was in the red, operating income in the first half totaled 

about 34 billion yen, which would suggest that we are stronger in lots of different ways. 

The machined components business segment's operating income target of 50 billion 

yen for this fiscal year was set when I first announced that we would aim for one trillion 

yen in net sales and/or 100 billion yen in operating income by the fiscal year ending 

March 2021. We can now expect to achieve this target two years ahead of schedule, 

and that means we are making improvements at a tremendous speed. While there have 

been reports about how Trump's tariffs will affect the Chinese economy, our diversified 

operations equips us with the ability to weather any storm that may lie ahead. I will go 

into more detail later on.
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Our latest revised targets are not so different from our previous forecast. As we have 

already told you, the outlook across our entire business spectrum remains clouded, but 

since we made rather conservative projections right from the start, we should be able to 

achieve all our targets with only a partial change to the projected exchange rate, making 

it 110 yen to the dollar.

17



Sales of automotive ball bearings hit a record high of 60 million units last month. That means our annual 
growth rate was approximately 11%. I have been informed that sales should grow even further next fiscal 
year. The main factor behind the boost in sales is that all kinds of pumps, whether they be water, oil, or air 
pumps, are going electric. The growing use of electric components in cars is driving demand for higher 
quality and more durable ball bearings. We are the only manufacturer that has the kind of production 
capacity to meet this sharp increase in demand. We also made some price adjustments and saw a 2-yen-
increase in the average price last month.

As for cooling fans, the development of base station infrastructure for 5G and ADAS will pick up 
momentum and surely drive demand up. They have to be high quality fans built to keep on running 24-7, 
which will require extremely durable ball bearings. We expect that sales of ball bearings for cooling fans 
will also grow annually by a two-digit percentage.

Super-efficient vacuum cleaners are another blockbuster development. Soon after a famous foreign 
manufacturer first came out with its vacuum cleaner that had incredible suction power, both Japanese as 
well as Chinese makers followed suit, and as a result demand for high-speed bearings is climbing. Sales 
have grown by 20%.

That's why we don’t have any big concerns about ball bearings. If you look at the balance between 
production and sales, you’ll see that we are currently producing more than we are selling, but on the 
upside we've finally reduced air freight expenses from 100 million yen to 60 million yen. We'll try to whittle 
this figure down to 20 million yen while working on keeping inventory at an optimal level.

We tend to spotlight ball bearings, but I have to say that our rod-end and fastener business is actually 
doing really great. As I have mentioned several times in previous investor meetings, we successfully 
improved productivity of ball bearings and boosted the monthly production volume by 35 million units via 
the same strategy used for the Mitsumi Business. We also made an investment that would enable us to 
produce an additional 15 million units, taking the monthly production volume from 250 million units to 300 
million units. We then decided to do the same for rod-ends, and are seeing a steady payoff with last 
month's shipment volume hitting a record high at the Karuizawa Plant. Although last year I said that we 
would see about an 800 million yen uptick in profits this fiscal year, the complete turnaround for fasteners 
will put that figure even higher.

C&A and Mach Aero are also doing well, keeping our rod-end business in the U.S. booming. One big plus 
is that we are in the middle of negotiating prices with customers as their long-term plans are replaced with 
new ones. This means that the upswing won’t end anytime soon. Since we will be selling to our customers 
at higher prices for a while under new long-term contracts, annual operating income for machined 
components, which was initially projected to be 50 billion yen, should reach 55 billion yen this year, if we 
were to annualize last month's operating income figure. We can expect to see 10% growth for machined 
components again next fiscal year.
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Let's move on to LED backlights. We had something of a timing issue, which we’ve 

already covered, so I won’t go into the details here. Some of this year's smartphone 

models use fewer parts than last year's models, so we lost the added value for those 

parts. Since we initially factored this development, affecting some smartphone models, 

into our forecast, it will have only a limited impact on our results.

Sales of motors are expected to reach 200 billion yen this fiscal year. Automotive 

motors are doing especially well as you can see in more detail on the graph. We are 

getting an increasing number of orders for actuators and seeing orders for resolvers and 

other parts for main as well as auxiliary engine motors flooding in. On top of that, sales 

of PM motors and brushless motors have been upbeat due to the new European auto 

exhaust emission standards that are slated to go into effect in 2021.
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We had a timing issue for Mitsumi's optical devices as well, but its effect on our bottom 

line should be offset somewhat by climbing profits in the Chinese smartphone market 

where model specs are getting better. Recently analog semiconductors have become 

the star performers in the Mitsumi business. The analog semiconductor market is huge, 

but we are going to set our sights on a small section of it with the aim of garnering a 

little piece of the entire pie. After all, a grain of pepper may be tiny but it packs a punch. 

About 75% of all high-end smartphones on the global market currently use Mitsumi's 

analog semiconductors. Earnings for mechanical components are expected to remain 

on track.
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Earlier I mentioned that we are extremely risk resistant with my point being that Trump's 

tariffs have driven many US companies to adopt the China plus one strategy. Until now 

we would have to sit idly by as Chinese manufacturers with their low-priced bearings, 

etc., got all the business thrown their way, but now that a 25% tariff has been imposed 

on exports to the U.S., we are getting the orders instead. The same goes for businesses 

other than bearings. Customers who couldn’t be bothered with our Cambodian 

operations, no matter how hard we tried to earn their business, are now suddenly 

coming to us, wanting to see our Cambodian plant. If this trend continues, more and 

more customers will move their manufacturing operations to Cambodia or ask their 

suppliers to move their operations to Cambodia. That's why I tell our employees 

“adversity breeds opportunity.”
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Since I already talked about the U-Shin takeover bid, I'll skip this slide.
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The dream of a 300-billion-yen automotive business is not so distant now. 

MinebeaMitsumi's current automotive business generates 130 billion yen in sales. If you 

add U-Shin's approximately 150 billion yen in sales to that figure, it comes to 280 billion 

yen. We expect the business to keep growing until it reaches well over 300 billion yen.
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Here are some updates on our New Product Trio. We've seen lots of interest in 

SALIOT, and orders are coming in from different customers. What's more, we are 

getting bulk orders, such as quantities of one hundred or two hundred units, so we 

expect to see substantial results next fiscal year and the year after that. There are a 

number of developments occurring with SALIOT products, and although I cannot give 

you any details about exactly how they are used, I can tell you we’ve gotten positive 

feedback from customers about these products, including high marks for their lighting 

quality.

We began selling bed sensors in August through Ricoh, but they really haven’t taken off 

yet. We need to work on product appeal a little more and will move forward with making 

improvements.

As for smart city lighting, we received an order for 5,000 units in Cambodia along with 

an order for an additional 1,500 units that just came in recently. All 6,500 units are 

equipped with a billing system. Development work is also now underway to provide 

connectivity with various devices.
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I have shown this graph to you before. It's about the plan to achieve our one-trillion-yen 

and/or 100-billion-yen targets ahead of schedule. Just as I said in answer to the 

question asked during the earlier session, I'm not going to take my foot off the gas when 

it comes to M&As. I usually spend a considerable amount of time trying to find a good 

M&A opportunity, but it's not always easy to seize it because an M&A is not something 

you can do alone and sometimes involves competitors. Still, I'll continue to look for 

partners who would create synergy with us while focusing on achieving our one-trillion-

yen and/or 100-billion-yen targets next fiscal year.
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The interim and year-end dividends were upped by one yen respectively since we 

expect that profit for the period will hit a record high of 67 billion yen. We decided on the 

two-yen dividend increase in light of the substantial year-on-year decrease in 

extraordinary losses and the declining effective tax rate.

At any rate we will do everything possible to achieve the one-trillion-yen and/or 100-

billion-yen targets next fiscal year. This concludes my presentation.
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