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Hello, I would like to explain the consolidated financial results for the first half of the 

fiscal year ending March 2018. 



4 

Here are the highlights of our consolidated financial results. 

Consolidated net sales for the first half of the fiscal year ending March 2018 totaled 

429,027 million yen while operating income came to 41,951 million yen and net income 

34,276 million yen. 

That's a year-on-year increase of 55.9% in net sales while operating income and net 

income were respectively 2.3 times and 2.7 times higher than the previous year's 

figures. 

Net sales, operating income, ordinary income, and net income were all fiscal half record 

highs. 

This uptick was due to improved productivity for all products of the Mitsumi business 

segment, which was integrated with Minebea this past January, as well as increased 

seasonal demand for products used in smartphones and game consoles. These factors 

significantly boosted our bottom line while higher-than-projected sales of LED 

backlights, and also ball bearings as our major product contributed to the outstanding 

performance. 

Currency fluctuations brought net sales up an estimated 14.8 billion yen year on year 

and operating income up an estimated 1.8 billion yen year on year. 
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Now I would like to go over the consolidated financial results for the second quarter of 

the fiscal year ending March 2018. 

Consolidated net sales reached 235,823 million yen while operating income totaled 

24,889 million yen and net income 20,095 million yen. 

Net sales increased 52.3% year on year, and both operating income and net income 

rose 2.1 times above the previous year's figures. 

Net sales, operating income, and net income respectively increased 22.1%, 45.9%, and 

41.7% on a quarter-on-quarter basis. 

Net sales, operating income, ordinary income, and net income were the highest ever 

recorded in any quarter. 

Factors behind these increases include the higher sales volumes for LED backlights 

and smartphone components, such as camera actuators, whose sales were driven up 

by strong seasonal demand, bigger shipment volume of game consoles due to growing 

demand, and robust sales of ball bearings as well as other machined components. 

Currency fluctuations brought net sales up an estimated 0.1 billion yen quarter on 

quarter and up 15.0 billion yen year on year. Foreign exchange rates brought operating 

income down 1.1 billion yen quarter on quarter and up 1.7 billion yen year on year. 
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This graph shows the trends in quarterly net sales. 

In this quarter, net sales reached 235.8 billion yen and were the highest quarterly figure 

ever recorded. 

We anticipate that net sales for the third quarter will decline from what they were in the 

second quarter given the conservative forecast for smartphone components, which 

account for the bulk of overall sales, even though demand for game consoles is 

expected to be strong. 
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Here is a graph with a bar chart for quarterly operating income trends and a line chart 

indicating operating margins. 

The operating income was the highest ever recorded for any quarter, and the operating 

margin hit double digits to total 10.6 %. This was also the fourth straight quarter we saw 

operating income rise year on year. 

Just like net sales, we expect that operating income for the third quarter will drop slightly 

quarter on quarter given the conservative forecast for smartphone components even 

though demand for game consoles is expected to be strong. 
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This slide shows the results for the machined components segment. 

On the left is a graph indicating quarterly net sales trends and on the right is a graph 

with a bar chart showing quarterly operating income trends along with a line chart for 

operating margins. 

Net sales for the second quarter were up 3% quarter on quarter to total 41.7 billion yen. 

Ball bearing sales rose 3% quarter on quarter to total 26.0 billion yen. 

The average monthly external shipment volume, totaling 188 million units this quarter, 

was up year on year for the 20th quarter in a row. We are making steady progress with 

boosting production capacity by improving productivity. This September our monthly 

production volume hit an all-time high of 275 million units. 

Sales of rod-ends and fasteners, totaling 7.8 billion yen, were up 5% quarter on quarter. 

Sales of pivot assemblies remained the same as they were in the previous quarter at 

7.9 billion yen. Pivot assemblies steadily contributed to our bottom line as we held on to 

over 80% of the market share. 

Operating income for the second quarter totaled 10.8 billion yen, putting the operating 

margin at 25.9%. Operating income rose 4% quarter on quarter, and the operating 

margin was 0.3 percentage points higher than what it was last quarter. 

Looking at the results by product, we see that operating income for ball bearings 

increased, as well as operating income for rod-ends and fasteners slightly recovered 

quarter on quarter while pivot assembly operating income remained flat. 
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This slide shows the results for the electronic devices and components segment. 

Second quarter net sales rose 28% quarter on quarter to total 133.1 billion yen. 

Motor sales grew steadily, mainly in the automobile market, to hit 46.5 billion yen for a 

6% quarter-on-quarter increase. 

Net sales of electronic devices were up 48% quarter on quarter to total 75.8 billion yen. 

While demand peaked in the second quarter, production of LED backlights for our major 

customers continued to move along smoothly. We expect both sales and profit to slow 

down in the second fiscal half. 

Sales for sensing devices grew 17% quarter on quarter to hit 9.7 billion yen. 

Operating income for second quarter was 11.4 billion yen putting the operating margin 

at 8.6%.  Operating income rose 67% quarter on quarter while the operating margin 

edged up 2.0 percentage points. 

Looking at quarter-on-quarter comparisons by product, operating income rose for both 

electronic and sensing devices while remaining steady for motors. 
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This slide shows the results for the Mitsumi business segment. 

Second quarter net sales were up 27% quarter on quarter to total 60.8 billion yen. 

The factors behind this increase included peaking demand that significantly drove up 

shipment volumes for camera actuators and new game consoles. 

Second quarter operating income totaled 6.6 billion yen, and the operating margin 

reached 10.8%. 

That means operating income rose 72% quarter on quarter while the operating margin 

grew 2.9 percentage points. 

This increase is thanks to the shipment volume increase mentioned earlier in addition to 

further progress in boosting productivity in whole product categories. 
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This graph contains a bar chart showing quarterly net income trends and a line chart 

indicating net income per share. 

Net income jumped 42% quarter on quarter to reach 20.1 billion yen, setting a new 

quarterly record high. 

This figure far exceeds the previous quarterly record high, set in the fourth quarter of 

last fiscal year, which included a gain on negative goodwill and other extraordinary 

gains and losses. 

Net income per share was also the highest ever at 47.7 yen. 
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The graph you see here has a bar chart showing trends in quarterly SG&A expenses 

and a line chart indicating SG&A expenses-to-sales ratios. 

Quarterly SG&A expenses rose 1.5 billion yen quarter on quarter to total 25.3 billion yen 

while the SG&A expenses-to-sales ratio was down 1.6 percentage points from the 

previous quarter to reach 10.7%. 
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Next we have the quarterly inventory trend. 

We see that as of the end of the second quarter inventories amounted to 163.2 billion 

yen. That figure is up 29.2 billion yen from what it was three months ago. 

The jump was mainly due to an inventory increase of components for smartphones and 

game consoles. Inventory should reach an optimal level in the third quarter and onward 

as demand peaks. 



14 

This graph has a bar chart on the left for capital expenditure trends and one on the right 

for depreciation trends. 

Capital expenditures for the first fiscal half totaled 22.3 billion yen while depreciation 

and amortization expenses amounted to 14.9 billion yen. 

We will add 4 billion yen to our initial capital expenditures projection of 44 billion yen to 

make it 48 billion yen due to aggressive investments mainly in the Mitsumi business 

while we expect depreciation and amortization expenses for this fiscal year to be in line 

with our initial projections. 



15 

This graph contains a bar chart showing trends in net interest-bearing debt, which is 

total interest-bearing debt minus cash and cash equivalents, and a line chart indicating 

free cash flows. 

At the end of the second quarter, net interest-bearing debt, totaling 67.4 billion yen, was 

down 3.5 billion yen from what it was at the end of the previous fiscal year. Please note 

that share buy back and M&A expense were included in the second quarter. 

This fiscal year we expect free cash flows to increase significantly as profits grow and 

net interest-bearing debt decreases even further despite increasing capital 

expenditures. In the meantime, we will continue to actively pursue M&A opportunities 

with an eye to medium-term growth. 
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As approved by the board of directors on February 13 of this year, we bought back 

4,658,200 shares with a total value of 8,351,607,184 yen. 
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This is a summary of our forecast for the fiscal year ending March 2018. 

We expect net sales, operating income, ordinary income, and net income for this fiscal 

year to exceed previous record highs by a wide margin. 

In the second half of this fiscal year, we expect the external shipment volumes of ball 

bearings, our core product line, to continue growing. However, due to the uncertain 

outlook for the smartphone components , we are keeping our projections for sales and 

profits on the conservative side. 

In light of these factors and the impact they will have on our operations as well as 

currency movements and customer trends, we made upward revisions to our 

performance forecasts which had been revised in August. 

The operating income forecast was revised from 67.0 to 73.0 billion yen, ordinary 

income from 66.0 to 72.0 billion yen, and net income from 50.8 to 57.0 billion yen. Mr. 

Kainuma will elaborate on the reasons for these revisions later on. 
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This slide shows the forecast by business segment. 
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Now I would like to go over our management policies and business strategies. 
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Since we have already gone over the first half results, I'll move on to the next slide. 
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It took us a while to hammer out our second half forecast revisions before finally 

deciding to keep our estimates low in light of the uncertain outlook for smartphone 

components as well as various other factors. Since there are a number of factors that 

could significantly tip the scales, we calculated our forecast figures using the most 

conservative projections based on an estimated exchange rate of 105 yen to the dollar. 

We will make upward revisions once the numbers come in and we get a clearer picture 

in light of market conditions. 

Operating income reached 42 billion yen for the first fiscal half and is projected to total 

31 billion yen in the second half. Since operating income for October is expected to 

reach 8 billion yen, according to the current managerial accounting report, we'll have to 

make 23 billion yen in the remaining five months, or 4.6 billion yen per month on 

average. That makes it very likely that we will hit that 31-billion-yen mark. That is our 

revised forecast for the time being. We will announce final forecast figures for this fiscal 

year as soon as possible. 
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The Mitsumi business segment is definitely giving a big boost to our operating income 

this fiscal year. 

Looking at the slide, you can see that the former Minebea operations also added to our 

operating income. We've made good progress in the machined components business, 

but our work there is not yet done. Performance has also improved for electronic 

devices, especially LED backlights and motors. 

At the risk of being a little premature, today I would like to focus on where we are 

headed next fiscal year. 
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We are witnessing booming demand for ball bearings from external customers. The external 

shipment volume reached 195 million units in September. While the shipment volume was 188 

million units in October due to China's National Day holiday, it should hit 190 million units again this 

month. 

As shown on the slide, demand is growing sharply for ball bearings used in automobiles, high-end 

home appliances, and data center motors. Recently demand has also been increasing in the market 

for small robots, such as drones and robotic pets, where the growth potential is huge. We are 

currently working to bring monthly production capacity to 285 million units by enhancing the 

productivity of the equipment we have now. It was around this time last year that we decided to 

make an 8-billion-yen investment in equipment in order to boost monthly production capacity by 10 

million units. Although the machines have not been installed yet, we will use them to take our 

monthly production capacity to 300 million units by next May. 

Profit will also significantly increase next fiscal year. Let me tell you why. First, as part of our 

ongoing efforts to improve productivity, we are restructuring manufacturing operations with an eye 

to optimizing the product lines produced at each factory. This has incurred more setup and logistics 

costs than usual. Once the restructuring is completed next February, these costs will decline 

dramatically. 

Secondly, part of the process of components manufacturing and turning them into finished ball 

bearings is still done manually. That's why we need to increase personnel when we increase 

production volume. By the end of this fiscal year, that manual process will be as automatized as we 

can make it. Once we finish the factory restructuring next February and have more inventory, we 

will save on air freight. Right now we are focusing on catching up on production. 

One thing I would like to emphasize today is that we will start to see our ongoing initiatives begin to 

blossom at the start of the new fiscal year and we should be enjoying the fruits of our labor in no 

time. 

If we continue to move at the current pace, we will eventually run short of ball bearing production 

capacity, and that's why today we decided to construct a new building at our Bang Pa-in plant in 

Thailand that can be used as a pre-processing facility. Demand from external customers is rising at 

an incredible rate. We need to quickly put all the pieces in place that will enable us to produce 310 

million units or more per month whenever we want. That can be done by shipping inner and outer 

ring parts to our Cambodian plant and assembling them there. 
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The LED backlight business has been really rocky. Our share price has dropped from 

2,000 yen to around 1,300 yen over the last two years since the press reported an LCD 

panel maker's plan to invest a trillion yen in producing OLEDs for smartphones. I've 

been saying over and over that you never know what will happen. 

I can tell you that as of today, after adding up the tentative orders we have received 

from different customers so far, it doesn’t seem like sales volumes will drop significantly 

next fiscal year. It looks like they will remain steady for a while. While I can’t elaborate, 

the point I want to drive home is that you can put any concerns you have about that to 

bed for now. 
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Another wonderful development is the dream gauge we created called the MINEGE. 

After 15 years of trial and error, it’s now a reality. If I can get technical for a moment, the 

kind of gauge we currently use is a J gauge, and this new product is an N gauge. It is an 

extremely small, highly sensitive sensor. 

We have the actual product on display here today. Please take a look at it. We are 

focusing on the automobile, mobile/wearable, and robotics markets as primary targets 

where it could be applied. While we announced that we are aiming for tens of billions of 

yen in sales, I personally think we should be able to go one more digit higher. 

This new product should start contributing to our overall sales performance in the fiscal 

year after next. We've already sent samples to various industries and will give you 

updates as we get responses. 
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Since announcing the business integration with Mitsumi in December 2015, our share 

price fell from 1,300 yen to 650 yen. I'm now pleased to tell you that the same company 

that had a 10-billion-yen loss last fiscal year has been able to turn it all around and 

generate a 20-billion-yen profit this fiscal year. 

Back when Mitsumi achieved its highest ever operating income of 33.1 billion yen, it 

was relying mainly on the game business, like a baseball batter who puts all his weight 

on one leg. Today Mitsumi makes a wide range of smartphone components and has 

dramatically improved the productivity of the products that make up the Seven Spears. 

Just a year ago we were even considering closing one of its three power supply 

factories, but all of them are now operating full swing. It’s not the game-related products 

that are keeping the operating rate up, but the results of the efforts we've made over the 

year to bring in orders. The factory in Qingdao is the only Mitsumi factory that's not 

being used now. Mitsumi built the factory but hasn't installed any equipment yet. Every 

single factory besides that one is operating at full capacity. 

Our revised operating income target is 25 billion yen, but we've actually set our sights 

on going beyond the 33.1-billion-yen mark, and I'll talk more about that later on. I 

believe that goal is well within our grasp. Stay tuned for good things to come. 
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We made this slide because there have been reports by various sources, saying that if 

we don’t concentrate on the automobile industry, we’ll be all washed up. We carry a 

tremendous number of products for automobile applications, including bearings, motors, 

sensors, connectors, coils, as well as antennas, and the number is increasing. Our 

sales to the automobile market, which currently total about 100 billion yen, will definitely 

increase to 200 billion yen in three years' time. 

There is lots of interest in our automotive motors, especially from Germany. We 

anticipate getting more and more orders for Mitsumi coils, connectors, antennas, and 

more. I believe that demand for high-end parts will increase as more high-end products 

hit the market, and that's going to happen for sure. Sales of our parts will naturally grow 

with the rise of more sophisticated cars boasting more advanced features, such as 

better environmental performance, fuel economy, safety, and comfort, not to mention 

the burgeoning needs for EVs, ADAS, and infotainment. These sophisticated and 

advanced automobile features and innovations are sure to give us a big boost. 
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Let's look at our short-term strategy and what will grow over the next few years. As I 

mentioned earlier, I have a feeling that smartphones will sell more next year than they 

are this year. I'll show you proposed revisions to our three-year plan later on. Although 

I've been told that there were many problems in the supply chain for game consoles at 

the beginning of the year, sales should absolutely grow next year because market 

feedback is extremely good. Our production capacity for ball bearings will reach 300 

million units per month as I said earlier. Production volumes for automotive components 

will also increase further. On top of that we are ready to launch new products onto the 

market. Although I cannot give you precise information at this time, we have an 

extensive lineup of new products to be released in addition to those shown on the slide, 

such as haptic devices, 6-axis sensors, high sensitivity/high resistance strain gauges, 

new SALIOT products, and medical bed sensors. These products will drive the growth 

of MinebeaMitsumi. 
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This slide briefly summarizes this strategy in numerical terms. The areas shown in dark 

and light gray indicate the three-year plan we announced this past May. Since operating 

income for the fiscal year ending March 2018 should, at the least, reach 73 billion yen, 

there is an even greater likelihood of sales hitting 1 trillion yen and operating income 

100 billion yen a year earlier than we planned if they continue to grow. We may be able 

to achieve these targets next year if we are really lucky. 

Now I would like you to look at those figures of 73 billion yen and 82 billion yen. That’s a 

9 billion yen difference. Although I cannot go into too much detail about the breakdown, 

as I said earlier, I believe smartphone sales will rise next year. Game console sales 

should also be better than they are this year. Beginning next fiscal year, the financial 

performance of machined components, including ball bearings, will also be significantly 

better than this fiscal year. These three factors combined will alone generate a gain of 9 

billion yen. Even if the estimated operating income figure for this fiscal year jumps from 

73 billion to 75 billion, 77 billion, or 79 billion yen, we will still be able to tack on an 

additional 9 billion yen. 

I can only provide you with a general outlook today since we still don’t have a detailed 

picture yet, but I will be able to tell you more next May. 
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Having said that we may be able to achieve our 100-billion-yen operating income target 

1 or 2 years earlier than projected, based on current estimates we also expect operating 

income for machined components to exceed our previous projection of 50 billion yen 

and reach 51 billion yen. I would like to remind you of our plan to increase profit by 15 

billion yen through M&As, which I talked about back in May. Now that we have acquired 

C&A Tool Engineering and Mach Aero as we announced the other day, and because of 

the improved performance of other business segments, it looks like we now only need 

to increase operating income by about 10 billion yen. If we include the additional gains 

from these acquisition deals we made in the machined components segment, we 

should definitely be able to achieve 51 billion yen in the next three years. 

Operating income for the electronic devices and components segment should also hit 

33 billion yen thanks to the growth of the motor business and steady upbeat 

performance of the LED backlight business. 

We project operating income for the Mitsumi business segment to reach 20 billion yen 

this fiscal year or even more and 25 billion yen two years from now. However, I would 

like to remind you that we are aiming to bring operating income up to the 33.1-billion-

yen mark sometime soon. We factored the sustained growth of the game console 

business into these projections. It used to be that every household had a game console. 

Now it's more like every person owns one. 

When we add up all this profit plus the 10 billion yen from the M&As, we can see that 

the 100-billion-yen target for overall operating income is well within our reach. 
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C&A Tool Engineering, whose acquisition was announced in September, possesses the 

technology to make the first 3D printed medical parts approved by the U.S. Food and 

Drug Administration. While we've toyed with the idea of investing in 3D printing for 

years, we’ve finally been able to get our hands on 3D printing technology via this 

acquisition. This is one of the big benefits of this deal. 

Another benefit is the large factory the company owner bought at a very low price after 

the collapse of Lehman Brothers in 2008. Only part of the factory is being used, so we 

are planning to use the rest of it to expand the operations of NHBB in New Hampshire. 

Expanding NHBB had presented challenges in terms of space and personnel, and 

another major benefit of the C&A acquisition was that it resolved both. 
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As we announced on November 6, we also acquired all shares of Mach Aero, a French 

company that supplies core parts to major aircraft manufacturers. This M&A will not only 

give us access to the core parts manufacturing technologies but also enable us to build 

stronger ties with these aircraft manufacturers. The primary benefit of the acquisition is 

this kind of synergy related to sales and products. NHBB and Minebea UK, which 

currently produce aircraft components, will work with the Mach Aero Group to create 

synergy in these areas. 

Minebea Intec, our consolidated subsidiary, and Mach Aero both happen to have a 

factory in Bengaluru, India, so it looks like Bengaluru will be our beachhead in India. 

Both Minebea Intec and Mach Aero have excellent local personnel in India, and we 

intend to keep in close touch with them as we work on making inroads into India over 

the long run. 
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The net debt-to-equity ratio, which was 103% when I became the president, is now 

about 20%. 

We have increased dividends forecast by a wide margin this fiscal year and our rating 

was raised to single A. We will continue to invest in growth opportunities while actively 

looking at ways to increase shareholder returns. 
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