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Net sales and operating income for the first nine months of the fiscal year ending March 

31, 2017 were higher than targeted but below what they were for the same period last 

year due to the stronger yen and slowing growth in the smartphone market. 
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Net sales and operating income for the third quarter of the fiscal year ending March 

2017 grew quarter on quarter. This uptick was due mainly to the usual seasonal spike in 

orders for smartphone components occurring against the backdrop of steady demand 

for ball bearings and motors as well as a soaring US dollar that buoyed sales. If you 

were to disregard foreign currency translations, you could say both sales and profits 

were higher than what they were for the same period last year. 

We estimate that foreign currency translations have pushed net sales down 21.2 billion 

yen year on year but up 3.2 billion yen quarter on quarter, while simultaneously pushing 

operating income down 3.1 billion yen year on year but up 0.7 billion yen quarter on 

quarter. 



6 

LED backlight growth lifted third quarter net sales up 8% over the previous quarter to hit 

167.4 billion yen. 
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Operating income for the third quarter increased 39% to reach 16.1 billion yen quarter 

on quarter while the operating margin grew 2.1 percentage points from the previous 

period to hit 9.6%. This increase was due to higher profits generated by the seasonal 

uptick in LED backlight sales as well as steady growth in motors, ball bearings, and 

sensing devices. 
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In the machined components segment, net sales rose 3.4% from the previous quarter to 

total 38.5 billion yen while operating income increased 4.2% to reach 9.5 billion yen. At 

the same time the operating margin increased 0.2 percentage points to hit 24.7%. This 

increase was due mainly to non-stop record-high ball bearing shipments as well as the 

positive impact from a stronger US dollar. 

  

Sales of ball bearings increased 4% to reach 23.1 billion yen as operating income 

topped the previous quarter’s total. Monthly external shipment volumes reached an 

average of 179 million units in the third quarter, significantly surpassing the previous 

record high for 17 continuous quarters of year-on-year growth. 

  

Sales of rod-ends and fasteners fell 4% from the previous quarter to hit 6.8 billion yen 

due to the Christmas holidays in the U.S.A. and Europe. Profits also decreased quarter 

on quarter. 

  

Sales of pivot assemblies were up 10% quarter on quarter at 8.7 billion yen and our 

market share has risen even higher to reach 80% as the rebound of the HDD market 

that began last spring continues. 
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In the electronic devices and components segment, net sales increased 9.5% from the 

previous quarter to total 128.7 billion yen while operating income increased 47% to 

reach 9.4 billion yen. On top of that, the operating margin was up 1.8 percentage points 

to total 7.3%. 

  

While motor sales fell 2% from the previous quarter to total 38.0 billion yen, demand 

from the automobile industry remained steady. Profits increased even further, however, 

as all product groups now generate profits. 

  

Sales of electronic devices rose a significant 17% quarter on quarter to hit 80.9 billion 

yen as demand for LED backlights used in smartphones peaked as it usually does and 

profits soared. 

  

Sales of sensing devices decreased 4% from the previous quarter to hit 8.5 billion yen 

while the operating margin benefitted from Sartorius MT&H’s better performance. 
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Third quarter net income rose 27% quarter on quarter to total 12.2 billion yen while net 

income per share amounted to 32.4 yen. 
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SG&A expenses decreased 1.3 billion yen quarter on quarter to total 17.4 billion yen. 

This drop was due to efforts aimed at minimizing expenses related to increased sales 

as well as declining one-time costs related to the business integration. The SG&A 

expenses-to-sales ratio dropped 1.7 percentage points from the previous quarter to total 

10.4%, which is almost the lowest it has ever been since we began making quarterly 

announcements. 
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Inventories at the end of the third quarter totaled 96.7 billion yen. That’s 0.3 billion yen 

higher than what they were at the end of the previous quarter. Unlike last year, the 

inventory remained on a par with sales as shipments of LED backlights for new 

smartphone models climbed. 
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Capital expenditures for the first nine months came to 22.3 billion yen while depreciation 

and amortization expenses for the period totaled 20.9 billion yen. 

Both capital expenditures and depreciation and amortization expenses for this fiscal 

year is expected to decline significantly due to completion of the major investment in 

expanding LED backlight production capacity last fiscal year. 
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Net interest-bearing debt, which is total interest-bearing debt minus cash and cash 

equivalents, was down 19.7 billion yen from the end of previous fiscal year to total 77.8 

billion yen at the end of the December quarter. This was due mainly to progress in cash 

conversion from LED backlights shipment went well. 

Free cash flow for the first nine months saw a healthy growth to 13.8 billion yen. 

Considering that a 13.9 billion yen cash spent on a repurchasing of convertible bonds, 

which is in reality equivalent of a stock buyback, was counted in “Cash flows from 

investing activities” rather than in “Cash flows from financing activities” and reducing 

free cash flow by that amount, we think our cash generating power has become almost 

the highest in recent years. 
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We decided the investment to expand ball bearing production capacity. 

As shown in the chart, demands for external ball bearing shipment has been quite 

strong. On top of that, internal sales of ball bearings, mostly for pivot assemblies, 

recovered more than we expected. Consequently, inventory of ball bearings has been 

below optimal level. 

So we decided 8.0 billion yen investment, originally planned in the next fiscal year, 

aiming at expanding ball bearing production capacity from current 255 million units per 

month to target 280 million units. 

This investment includes installment of new production lines as well as investment 

aiming at de-bottlenecking the existing lines and improving productivity. 



Now I would like to talk about how the business integration with MITSUMI ELECTRIC is 

going. 
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Let’s take a brief look at the financial results for MITSUMI ELECTRIC, which the 

company announced prior to the integration. MITSUMI posted huge deficits in the 

December quarter, with an operating loss of 9.3 billion yen and a loss attributable to 

owners of the parent amounting to 26.7 billion yen. 

17 



The primary factor for these losses was the strict inventory evaluation MITSUMI 

conducted ahead of the business integration, which resulted in approximately 12.3 

billion yen in inventory write-downs at the end of the December quarter. Impairments of 

its fixed assets resulted in losses totaling about 18.7 billion yen. Once these losses are 

recognized, we can expect a reduction of 3 billion yen or more in depreciation and 

amortization expenses next fiscal year. 
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Excluding these 12.3 billion yen in inventory write-downs and 18.7 billion yen in 

impairment losses, December quarter adjusted operating income came to 3 billion yen 

while income before taxes totaled approximately 5.1 billion yen. 
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This graph shows quarterly operating income over the last three fiscal years. Adjusted 

operating income, excluding inventory write-downs, hit 3 billion yen in the December 

quarter. In addition to inventory write-downs, we have been providing MITSUMI with a 

wide range of assistance to the extent permitted by law ever since we signed a 

business support agreement with the company last August. 
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Minebea dispatched a cumulative total of 500 engineers to MITSUMI's factories to 

improve their mass production lines for MITSUMI's key products such as OIS. In this 

race against time we chartered more than ten flights in an effort to provide strong 

support. This massive support effort encompassed not only manufacturing but also 

logistics and materials, which paved the way to MITSUMI's recovery. This is just one 

example of the synergy between Minebea and MITSUMI. At the same time, shipments 

of smartphone parts peaked and production and shipment of products for new game 

consoles kicked in at MITSUMI, helping to boost the company's bottom line. 
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The share exchange was completed on January 27 upon allotment of about 48 million 

MinebeaMitsumi shares. Since these include 20 million shares from Minebea's treasury 

stock in addition to newly issued shares, shareholders’ equity increased by 15.4 billion 

yen in correspondence with the difference between the purchase cost and exchange 

price of the treasury stock. Use of treasury stock enabled us to minimize the number of 

new share issues. 
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This slide shows the new additions to the management team of the new company, 

which had already announced before. 
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We took this opportunity to make upward revisions to our full-year forecast. Our 

projection for net sales was raised from 560 billion yen to 630 billion yen, operating 

income from 45 billion yen to 48 billion yen, and net income from 26.5 billion yen to 38 

billion yen. We expect negative goodwill amounting to about 10 billion yen and are now 

taking a hard look at the figures. This is reflected in the revised forecast as an 

extraordinary gain of 10 billion yen. 
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The 3-billion-yen upward revision to operating income includes a 2-billion-yen 

contribution from MITSUMI operations and a 1-billion-yen increase from Minebea 

operations. 
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Since we used our treasury shares in making MITSUMI a wholly-owned subsidiary, the 

gain on the disposal of these shares brought distributable profit up to about 41 billion 

yen. Consequently we decided at today's board of directors' meeting to buy back up to 

15 billion yen worth of shares so we can address the dilution resulting from the increase 

in the number of issued and outstanding shares after the business integration. 

Due to this share buyback, we did not make any revision to the dividend forecast. 
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