MINEBEA ™

Business Results for
the First Half of Fiscal Year ending
March 31, 2002

Minebea Co., Ltd.

Tsugio Yamamoto
President and
Representative Director
November 16, 2001



First half results of

Fiscal year ending March 31,2002

(Millions of yen) Apr.00-  Oct’00- | Apr.01- | . ;OrecaStSd
Sep.’'00 Mar.'01 Sep.’01 I8 Yoy O;’]]nl\(/?;;ie?.
Net Sales 142,124 144921 | 136,882 -3.6% 140,000
Operating Income 17,177 15,800 12,496 -27.2% 14,500
Ordinary Income 12,987 11,739 8,952 -31.0% 10,500
Net Income 7,084 7,742 4 384 -38.1% 6,000
Core business growth (y.o.y.) Net sales -0.2% yoy
(excluding Actus) Operating income -25.1% yoy Slightly below
Effect of FX fluctuations Net Sales +¥7,900mn # the announced figures
Operating income +¥500mn

(Exchange rate Apr.-Sep.’00: ¥107. — ¥123.)
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Consolidated Sales by Segments

(Millions of yen) Change yoy
160,000 ¢
140,000 —87.6%
120, -4 . .

20,000 4.5% \ Electronics devices and
100,000 components business
80,000 +0.8%

60,000 -5.2%

Machin
40,000 , Machined .
components business
20,000 +3.7%
0 B
6 months to Sep.'00 Mar.'01 Sep.'01 : Initial
forecast for
Sep.'01
[ Bearing related products O Other machinery components [ORotary components
W Other electronic devices OO Consumer business and others
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Sales Trend by User Industry

Apr. '01-Sep. '01(All Products)

Strong demand for ball
bearings and rod end &
spherical bearings

Strong demand for
. ball bearings for
PC and PC related 10% air conditioners in China

equipment

Home electronics

43%

Weak PC demand

* Chaged category for Scanners and Printers from PC and PC related to Office automation,
former telecomunication equipment.
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Sales by Region

(Millions of yen)

160,000 Change yoy
A
140000 | °f 8% l
: 12% 139% 12% 12%
14% +11%
120,000 - 20%
p3% 21% 20% 20% 21%
2204 +6%
100,000 [ .
80,000 127% 6% 30% 289% 29% 30%
33%
60,000 - Due to stagnant Japanese
~. economy, and shift of
: production by users to Asia,
40,000 - especially China
36% A0% 37% 39% 39% 37% —21%
32%
20,000 -
OEurope
Apr.'98- Oct.'98- Apr.99- Oct.'99- Apr.'00- Oct.'00- Apr.'01- O North America
Sep.'98 Mar.'99 Sep.'99 Mar'.00 Sep.'00 Mar.'01 Sep.'01 O Asia ex-Japan
O Japan
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Operating Income by Segments

(Millions of yen)

20,000 Near double digit

489
18,000 r

16,000

operating income margin
Stable profitability of
Bearing business

14,000

12,000
10,000
8,000
6,000
4,000

2,000

1 Consumer business
and others

[__1Electronics devices
and components
business

I Machined
components
business

—o— Operating income
margin

0

A2,000 - AT4
6 monthsto  Sep.'00 Mar.'01 Sep.'01

Depressed profit of
stepping motors and fan motors
0SS by power electronics busines

Forecasts for
Sep.'01
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Consolidated Results for
Fiscal Year ending March 31, 2002

FY
(Millions of yen) MFY :[81 gpf-'%ll- f\)/lCt-’%lz' |\/|al‘."[82 Change arfﬁ;icniséd
ar. €p. ar. Forecast %Y  onMay17.
Net Sales 287,045 136,882 123,118 260,000 -9.4% 300,000

Operating income 32,977 12,496 9,204 21,700 -34.2% 33,000

Ordinary income 24,726 8,952 6,048 15,000 -39.3% 25,000

Net income 14,826 4,384 1,116 5,500 -62.9% 15,000
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Sales and Operating Income Forecast by Segment

Year

Year to March 2002

Second -
ilions of yen endled First half half Full year | Change | Original
Mar.'01 forecast yoy target
forecast

[Net Sales]

Machined components business| 124,461 62,194 54,006( 116,200 -6.6%| 124,000
Bearing related products 101,096 51,188 45912 97,100 -4.0%| 105,000
Other machinery components 23,365 11,006 8,094 19,100 -18.3% 19,000

Electronics devices and

components business 151,910 73,979 69,021 143,000 -59%| 176,000
Rotary components 73,603 35,917 38,583 74,500 1.2% 90,000
Other electronic edevices 78,307 38,062 30,438 68,500 -12.5% 86,000

Consumer business and others 10,674 709 91 800 -92.5% 0

Total 287,045| 136,882 123,118 260,000 -9.4%| 476,000

[ Operating income]

Machined components business| 23,906 12,564 9,204 21,768 -9%| 23,800

Electronics devices and

components business 8,259 A 74 0 A 74 - 9,200

Consumer business and others 812 6 0 6 - —

Total 32,9717 12,496 9,204 21,700 -34%| 33,000
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Bearing Related Products Sales Trend

(100 million of yen)

600

561.5

0. e 517.5  511.9

498.3 493.4

Forecast
459.1 4.0% yoy

[ decrease in
full year sales

500

400

I
I
I
I
300 |
I

200

I
I
I
I
100 I
I
I

Apr.'98- Oct.'98- Apr.'99- Oct.'99- Apr.'00- Oct.'00- Apr.'01- Oct.'01-
Sep.'98 Mar.'99 Sep.'99 Mar.'00 Sep.'00 Mar.'01 Sep.'01 Mar.'02E
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(Millions of yen

60,000

50,000

40,000

30,000

20,000

10,000

Bearing Related Products Sales

Sales

O Pivot assemblies

e
g
e

Apr.'01-Sep'.01

(Change hoh)

B Rod end & spherical
bearings

........

(-5~-10%)

.....
.....
.....
.....

E Ball bearings

.....
.......
.......

Oct.'01-Mar.'02E
9

(-5~-10%)
fall approximately 10%
from the first half

onservatively forecast
the second half sales of
all products to
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Bearings Sales by User Industry

Apr. '01 - Sep. '01(Bearings)

Oct.-Dec.’01 Aerospace
Forecast sales of  |s@RElleRSlON =l ETIET) 24%
Fan Motors to equipment
slightly increase 13%

Office automation

17% Home electronics

17%

Jan.-Mar.'02
Forecast increase for
sales for Air conditioners in China

* Chaged category for Scanners and Printers from PC and PC related to Office automation,
former telecomunication equipment.
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Ball Bearing Productions and Sales

__________

Results of the first half : | ™, Plan for the half :

——————————

slightly less than 130 mil units per month - 120 mil units per month

28%

Internal Use

Sales to external
customers

FY end Mar. '97 Mar. '98 Mar. '99 Mar. '00 Mar. '01 Mar. '02E
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Minebea’'s Miniature & Small Sized Bearings
Shipments Trend

(100 million pieces)

18 ‘
1 6 | Launch of DV camera |
1 4 I Strong HDD demand I \
Strong PC demand | \
12 4 times shipment of Airconditionner in \\ \
10 years
10 1.5 times shipment of FAXin 5 years \
13 times shipment of word
8 processer in 5 years
6
Increase in 8mm \ideo camera demand
4 1.9 times shipment of copy

machine in 5 years

2 Twice shipment of FDD in 3 years
Launch 3.5" HDD in the Market

1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000
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Other Machinery Components Sales Trend

(100 million yen)

1407 | 1379 134.8

Forecast
18.3% yoy

decline in
ull year Sales

120 117.6

100

80

60

40

20

Apr.'98- Oct.'98- Apr.'99- Oct.'99- Apr.'00- Oct.'00- Apr.'01- Oct.'01-
Sep.'98 Mar.'99 Sep.'99 Mar.'00 Sep.'00 Mar.'01 Sep.'01 Mar.'02E

13 MINEBEA ™



Other Machinery Components Sales

(Millions of yen

12,000

10,000

8,000

6,000

4,000

2,000

N NN NN

Sales

6%

| 10%

Apr.'01-Sep'.01

Wheel Business:

Almost nil by Kyoto factory closure

—1

(Change hoh)

L
......
......
nnnnn
"

...........
.....

Oct.'01-Mar.'02E

14

O oOthers

O Transportation
equipments

M Fastners

H Special
machinery
conponents

(-10~-15%)

Fasteners and Special machinery
components:Almost same level as
the original plan in fiscal year
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Rotary Components Sales Trend

Target to expand
rotary components business to
a scale similar to bearings operatio

\
400 ,385.8

356.3

(100 million yen)

350 339.0

321.5
308.9

300

Forecast
1.2% yoy
increase in
full year sales

250

(

200

150

100

AN NN

50

Apr.'98- Oct.'98- Apr.'99- Oct.'99- Apr.'00- Oct.'00- Apr.'01- Oct.'01-
Sep.'98 Mar.'99 Sep.'99 Mar.'00 Sep.'00 Mar.'01 Sep.'01 Mar.'02E
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Rotary Components Sales

(Millions of yen

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

Sales

(Change hOh)

[ Spindle motors

ann?
.....
-------
------
-----

NN

Apr.'01-Sep’.01

Nn.
"""""
""""
s

e
.......
....

B Fan motors

B Stepping motors

Production level
to be maintained
as sales for
game app“Cation
and CPU fan risg

Oct.'01-Mar.'02E
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Spindle Motor Sales Trend

Forecast 40% from
the first half

(Millions of Yen) increase in sale

20,000 18%
B | |
18000 Approximately 40% yoy increase. | - 16%
16,000 - ccounts for 10% of total company sales | | 1a
I
14,000 \ I |
I ] 12%
12,000 |
| 10%
10,000 | |
| | 1 8%
8,000 j |
| | 6%
6,000 | |
I i
4,000 | | 4%
2,000 I : 2%
I
0 L

6 months to Sep. '99 Mar. '00 Sep. '00 Mar. '01 Sep.'01 Mar. '02E

B Spindle motors  —e—Sales margin
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FDB Motors Production Trend

(10,000 units) (ﬂale freeaE—
ooth expansio —
1801 ~Smoot P
L L

160" \
, 700k units (Sep.’01) — 1,250k units (Oct.’01)
140 Production expanded successfully
ov. plan expected to be met

120
100

80

60

50
40
30
0 Apr. '01 May '01 Jun. '01 Jul. '01 Aug. '01 Sep. '01 Oct. '01 Nov. '01E Dec. '01E
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Spindle Motors Production by Bearing Type

(1000 units per month)

6,000
@d 4.5 mil units in Oct.’01

5,000 Fluid Dynamic Bearings \ |
M RO Bearings \
M Discrete Ball Bearings

4,000 |

3,000 | |

2,000

1,000

0

Jan.'01 Mar. '01 May '01 Jul.'01 Sep.'01 Nov, '01E
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Spindle Motors Production by HDD Type

(1000 units per month) Substantial increase
in production for
6,000 3.5" Low-end Desktop
1.8”
W25
i 35" LOW-END DESKTOP
5,000
M 3.5” HIGH-END DESKTOP
W 3.5” HIGH-END SERVER
4,000 -
3,000
2,000
1,000
0

Jan. '01 Mar. '01 May '01 Jul. '01 Sep. '01 Nov, '01E
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Spindle Motors Market Share

Minebea’'s share
in motors for 3.5” desktop HDD market

(Million units) 17% (Iast year) — 20% (Jul.-Sep.) —
33% (Oct -Dec. forecasts)
60 54 52 50
47
50 Further market
/ 1 ] share expansmn
40
30 /
20 / ] NN 29%
rd 16% 18%
10

Apr.-Jun. '01 Jul.-Sep. '01 Oct.-Dec. '01E

17% share of
last year

B Minebea Others

Reference from Pixie Pinnacle Corporation
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HDD Market Forecast

(Million units) Non-PC application Double digit annual growth
450 -Set top box
Home cerver
400" -Car navigation
350 \r 218
300+ 155
103 [ONon-PC
250 62 Application
38
200 26 apc
| Application
150+
| 225
1001 ||176 185 194 204 “
50+
0
2001 2002E 2003E 2004E 2005E 2006E

Reference from Pixie Pinnacle Corporation
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Other Electronics Devices
Sales Trend

12.5% yoy decrease

(100 million units) in full year sales

Due to lower income
500 e wElectronics Devices
asok”| 436.3 e
X . 411.8 4120
400
sy B B B
300/ . . . . r304'47
sy B B " N
sy B B B
sy B B B
B B B
 H B B

Apr.'98- Oct.'98- Apr.'99- Oct.'99- Apr.'00- Oct.'00- Apr.'01- Oct.'01-
Sep.'98 Mar.'99 Sep.'99 Mar.'00 Sep.'00 Mar.'01 Sep.'01 Mar.'02E
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Other Electronics Devices Sales

(Millions of yen O Others
40,000 O Speakers
(Growth hoh)
35 000 O Switching power
' 0 —RE ~~—T0N0 supplies
18% - — — B PC Keyboards
30,000
15% b g e (-20~-25%) B Electronics devices

25,000

=

(+5~+10%)

............ Key board:
""" Strong sales as aresult of
A\_Value added product strategy.
L/

.....
Ny

20,000

15,000

10,000

.
e
.....
Ny
_.
.....
'''''
\

lectronics Devices:
FDD:Stock adjustment in
(-40~-45%) market since July ‘01
MOD:Weak PC market
FLA:Weak telecom marke

ANNNNANY

5,000

Apr.'01-Sep'.01 Oct.'01-Mar.'02E
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Operating Income Trend

(Millions of yen) n 8% range of
20,000 operating margin 16.0%
18.000 Improve next year

| T _— | 140%
16,000
4 12.0%
14,000
4 10.0%
12,000 _»
7
//
10,000 . 8 0%
o 4 6.0%
6,000
4 4.0%

4,000

2,000 4 2.0%
0 0.0%

6 months to Sep. '98 Mar. '99 Sep. '99 Mar. '00 Sep. '00 Mar. '01 Sep.'01  Mar. '02E

== Operating income =&— Operating income margine
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Measures for Profitability Improvement

®Reduction of production cost & expenses

& Selective capital expenditure
Reduction JPY 2 bil against original plan

&®Establishment of Work Improvement Committee
Reduction of in-direct expenses
Efficiency by IT solution

& Better tax management
Income tax adjustment is expected by tax effect
accounting due to higher payment of dividends from
subsidiaries in this fiscal year.
However, there is no impact on cash flow. We aim to
Improve tax management next year.
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R&D Organization

EUROPE

PMDM (Germany)
JAPAN Motors

Fan motors

Karuizawa v NMB Minebea \ SINGAPORE

(Augsburg, Germany) ASIA

Switching power suppllies
Hamamatsu Singapore

R&D Center

THAI

Omori USA Thai

\ R&D Center
NMB Technologies (LA) -
PC keyboards CHINA

Switching power supplies
Fan motors

S

NMB Technologies

Technical Center (Detroit)
Automotive-related bearings
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Business Results
for the first half of fiscal year
ending March 31, 2002

Minebea Co., Ltd.

http://www.minebea.co.|p/

Any statements in the presentation which are not an historical fact are future projections made based on certain
assumptions and our management's judgment drawn from currently available information.

Please note that actual performance may vary significantly from any particular projection, due to various factors.
Factors affecting our actual performance include: (i) changes in economic indicators surrounding us or demand trends;
(ii) fluctuation of foreign exchange rates or interest rates; and (iii) our ability to continue R&D, manufacturing and

marketing in a timely manner in the electronics business sector, where technological innovations are rapid and new
products are launched continuously. However, this is not a complete list of the factors affecting actual performance.
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