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1. Business performance (April 1, 2007 through December 31, 2007)

(1) Consolidated Results of Operations
(The percentages of net sales, operating income, ordinary income and net income show year-on-year changes.)

Net sales % Operating income % Ordinary income %
(millions of yen) Change | (millions of yen) Change | (millions of yen) Change
Nine months ended Dec. 31, 2007 253,389 2.4 23,476 17.5 20,692 25.8
Nine months ended Dec. 31, 2006 247,330 4.5 19,976 50.6 16,442 64.1
Year ended March 31, 2007 331,022 — 26,265 — 21,843 —
Net income % Net income per share Fully diluted net income
(millions of yen) Change (yen) per share (yen)
Nine months ended Dec. 31, 2007 12,528 7.3 31.40 —
Nine months ended Dec. 31, 2006 11,677 142.2 29.26 —
Year ended March 31, 2007 12,862 — 32.23 —
(2) Consolidated Financial Position
Total assets Net assets Equity ratio Net assets per share
(millions of yen) (millions of yen) (%) (yen)
As of December 31, 2007 361,263 159,381 43.8 396.87
As of December 31, 2006 352,524 140,337 39.7 351.06
As of March 31, 2007 354,784 142,558 40.1 356.75
(3) Consolidated Cash Flows
Cash flows from Cash flows from Cash flows from Cash.and cash
operating activities | investing activities | financing activities equ1valent§
(millions of yen) (millions of yen) (millions of yen) at end of period
(millions of yen)
Nine months ended Dec. 31, 2007 28,526 (18,462) (9,376) 22,472
Nine months ended Dec. 31, 2006 26,243 (11,489) (19,052) 20,385
Year ended March 31, 2007 37,902 (15,180) (25,683) 21,731




2. Dividends

Dividends per share
(Record date) Midyear-end Year-end For the year
(yen) (yen) (yen)
Year ended March 31, 2007 — 10.00 10.00
Year ending March 31, 2008 = —
Year ending March 31, 2008 10.00
— 10.00
(Forecast)

3. Prospect for the next fiscal year (April 1, 2007 through March 31, 2008) [Reference]
(Percentages indicate year-on-year changes for the full year.)

Net sales % Operating income % Ordinary income %
(millions of yen) Change (millions of yen) Change (millions of yen) Change
Annual 335,000 | 1.2 31,500 | 199 27,000 | 236
Net income % Net income
(millions of yen) Change per share (yen)
Annual 16,000 | 244 40.10
4. Others

(1) Changes in significant subsidiaries during the quarter (Changes in certain subsidiaries resulting in change in the scope of
consolidation): None
(2) Concise accounting procedures adopted: None
(3) Changes in accounting method: Yes
(Notes) For details, see [Qualitative Data, Financial Statements, Etc.] and 4. Others on page 4.

(Notes) Explanation for appropriate use of financial forecasts and other special remarks

Regarding our full-year financial forecasts, we revise the financial forecasts released on October 30, 2007.

The above-mentioned forecasts are based on the information available as of the date when this information is
disclosed, as well as on the assumptions as of the disclosing date of this information related with unpredictable
parameters that are probable to affect our future business performances in the end. In other words, our actual
performances are likely to differ greatly from these estimates depending on various factors that will take shape from
now on.



[Qualitative Data, Financial Statements, Etc.]
1. Qualitative Data on Consolidated Operating Results
During the current third quarter (April 1, 2007 to December 31, 2007), although the Japanese economy showed signs of a
slowdown due mainly to a fall in housing investments, high crude oil prices and soaring raw materials prices late in the
quarter, it continued moderate expansion, supported by increased capital investments and exports, and other economic
factors, amid corporate earnings being at a high level. The U. S. economy was relatively stable, although personal
consumption slowed down due mainly to high energy prices amid growing uncertainty about the future, such as concerns
over the sub-prime housing loan turmoil and deepening housing market adjustments late in the quarter. The European
economy also continued growth led by domestic demand. In Asia, growth in the Chinese economy remained high on
increased exports and increased investment in fixed assets, and in other Asian countries also, the economies generally
advanced firmly.
Under these management circumstances, we strove to implement sweeping cost reduction measures, develop new
technologies and high value-added products, and promote sales expansion activities, in order to further increase earnings.
As a result, net sales increased 6,059 million yen (2.4%) year on year, to 253,389 million yen, and operating income
increased 3,499 million yen (17.5%) year on year, to 23,476 million yen. Ordinary income also rose significantly by 4,250
million yen (25.8%), to 20,692 million yen, and quarterly net income also increased 851 million yen (7.3%) year on year, to
12,528 million yen.

(a) Performance by business segment is as follows:

Our products in the Machined components business segment include ball bearings, which are our mainstay product;
mechanical components such as rod-end bearings primarily for use in aircraft and pivot assemblies for use in hard disk
drives (HDDs); screws for automobiles and aircraft; and defense-related devices and equipment. Sales of ball bearings to
makers of automobiles and information & telecommunications equipment increased largely year on year owing to our
vigorous sales expansion efforts. Sales of rod-end bearings rose to the aerospace industry, mainly in the U.S. and Europe.
Also, sales of pivot assemblies grew. As a result, net sales rose 6,337 million yen (6.2%) year on year, to 108,322 million
yen. Operating income also increased 765 million yen (3.8%) year on year, to 20,851 million yen, a result of pursuing
basic technologies, product technologies and manufacturing techniques, as well as implementing increased production
and continuous cost reduction measures.

Our core products in the Electronic devices and components business segment include information motors (fan motors,
stepping motors, vibration motors and DC brush motors); HDD spindle motors; PC keyboards; speakers; LCD back
lights; inverter and measuring instruments. Sales of motors including information motors rose strongly to
manufacturers of mobile phones, office automation, personal computers, and peripheral equipment. Sales of measuring
components also increased significantly due to the cultivation of new markets. But in PC keyboards and speakers, which
are both being focused on high value-added products, sales decreased largely. As a result, net sales fell 277 million yen
(-0.2%) year on year, to 145,067 million yen. Operating income substantially improved 2,734 million yen year on year, to
2,625 million yen on improved earnings in information motors and PC keyboards.

(b) Performance by geographical segment is as follows:
In Japan, net sales fell 6,137 million yen (-9.6%) year on year, to 57,626 million yen due to decreased sales of PC
keyboards and other products. In addition, operating income also decreased 113 million yen (-1.6%) year on year, to 7,158
million yen.

Asia, excluding Japan, includes Greater China region which continues high growth, and is an important
manufacturing base for many makers of Japan, Europe, America and other countries. Sales were firm mainly in the
Greater China region, led by expanded demand from the information & telecommunications equipment industry and
steady demand from the household electrical appliance industry. As a result, net sales increased 8,979 million yen (7.5%)
year on year, to 129,496 million yen, and operating income also largely expanded 2,984 million yen (33.7%), to 11,843
million yen.

In North America, both orders and sales of U.S.-made ball bearings and rod-end bearings for use mainly in the
aircraft-related industries were strong. But due to weak sales of PC keyboards, which are being shifted to high-valued
added items, net sales fell 1,226 million yen (-2.9%) year on year, to 40,679 million yen, while operating income largely
rose 655 million yen (24.1%), to 3,377 million yen.

In Europe, sales of ball bearings, rod-end bearings and other products were firm as moderate economic growth was
seen. As a result, net sales increased 4,442 million yen (21.0%) year on year, to 25,586 million yen. But operating income
was 1,097 million yen, almost similar to the performance in the third quarter of the previous fiscal year.



2. Qualitative Data on Consolidated Financial Position
The Minebea Group has pursued its principal management policy of enhancing its financial soundness and continued to
take decisive steps to squeeze total assets and reduce interest-bearing debt. The balance of cash and cash equivalents in the
current quarter totaled 22,472 million yen, up 2,086 million yen year on year.
Cash flows from various business activities during the current quarter and relevant factors are as follows:
Operating activities: Owing mainly to an increase in income before income taxes, a rise in depreciation, inventory
growth and the payment of income taxes, net cash flow from operating activities increased 2,283 million yen year on
year, and as a result, became 28,526 million yen.
Investing activities: Due mainly to increased payments of expenditures for purchase of property, plant and equipment,
net cash outflow from investing activities rose 6,973 million yen year on year, to 18,462 million yen.
Financing activities: Owing primarily to the repayment of short-term debts and the payment of dividends, net cash flow
from financing activities decreased 9,676 million yen year on year, to 9,376 million yen.

3. Qualitative Data on Consolidated Earnings Forecasts
Regarding our estimates for the fiscal year ending March 31, 2008, we revise the earnings estimates released on October
30, 2007 as follows.

Annual (April 1, 2007 through March 31, 2008)

Net sales Operating income | Ordinary income Net income Net income
(millions of yen) | (millions of yen) | (millions of yen) | (millions of yen) | per share (yen)
Previous estimates (A) 335,000 30,000 25,000 15,000 37.59
Revised estimates (B) 335,000 31,500 27,000 16,000 40.10
Net change (B - A) — 1,500 2,000 1,000 2.51
Rate of change (%) — 5.0 8.0 6.7 6.7
Year ended March 31, 2007 331,022 26,265 21,843 12,862 32.23

The principal reasons for this revision are as follows:
(1) The third quarter (year-to-date) earnings have outperformed our initial earnings estimates.
(2) Earnings in our Electronic devices and components business, in particular, are expected to exceed its estimates in the
second half.
(3) Operating income is expected to grow due to improved business earnings. This, together with increased operating
income and improved non-operating expenses such as interest charges, is expected to increase ordinary income and net
income.

This revision is a consolidated revision. Estimates for non-consolidated earnings have no change to those released on
October 30, 2007.

4. Others
(1) Changes in significant subsidiaries during the quarter (Changes in certain subsidiaries resulting in change in the scope of
consolidation)
Not applicable.

(2) Concise accounting procedures adopted
Not applicable.

(3) Changes in accounting method
(Change of depreciation method)

From the current consolidated fiscal year, regarding the fixed assets purchased on or after April 1, 2007, the Company
posts depreciation and amortization expenses pursuant to the depreciation method provided in the revised Corporation
Tax Law.

This respectively decreases 103 million yen in operating income, ordinary income and quarterly income before income
taxes and minority interests.



5. Consolidated Financial Statements
(1) Consolidated Balance Sheets

ASSETS

Current assets .........ceeeeeeeeeeiiiiiiieeeeeeeeiiiennn.
Cash and cash equivalents..................
Notes and accounts receivable............

Marketable securities

Inventories

Deferred tax assets

Others .....oeeeeeieiiiiiieee e,
Allowance for doubtful receivables.....

Fixed assets

Tangible fixed assets

Buildings and structures....................

Machinery and transportation

equipment

Tools, furniture and fixtures

Construction in progress ....................
Accumulated depreciation..................
Intangible fixed assets.........cccceeeeeerennnnne.
GoodWill .....oovvviiiiiiiiiiiii

Long-term loans receivable.................
Deferred tax assets......cccecvveeveennenennnns
Others ......oovvvveiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeees
Allowance for doubtful receivables.....

Deferred charges..............cveeeeeeeeiiiiininnnnn...
Total assets ....cceeeeeevevvvuieeeeeenneinnnnnn.

As of As of Increase l\?aslr(;i
December 31, 2006 December 31, 2007 (Decrease) 31, 2007
Millions of %  Millions of %  Millions of Millions of

yen Comp. yen Comp. yen % yen
157,390 44.7 163,754 45.3 6,363 4.0 156,059
20,385 22,472 2,086 21,731
73,512 75,065 1,553 71,883
— 823 823 408
48,560 48,498 (62) 45,904
6,502 7,778 1,276 7,056
8,682 9,338 656 9,325
(252) (222) 29 (249)
195,081 55.3 197,487 54.7 2,406 1.2 198,684
170,603 173,387 2,783 171,063
110,119 114,361 4,241 112,533
254,531 273,501 18,970 261,475
51,642 52,097 454 50,227
15,338 15,835 496 15,528
1,389 2,013 623 1,771
(262,418) (284,421) (22,003) (270,473)
12,314 10,827 (1,486) 11,973
9,109 7,824 (1,285) 8,794
3,204 3,003 (200) 3,179
12,163 13,272 1,109 15,646
9,654 8,655 (998) 11,318
52 57 5 54
237 1,327 1,090 990
2,274 3,232 958 3,283
(55) 0) 54 0)
52 0.0 21 0.0 (30) (58.9) 40
352,524  100.0 361,263  100.0 8,739 2.5 354,784




As of

As of

Increase

As of

March
December 31, 2006 December 31, 2007 (Decrease) 31, 2007
Millions of %  Millions of %  Millions of Millions of
yen Comp. yen Comp. yen % yen
LIABILITIES
Current liabilities .......ccccceeeeeeeiiiiiiieeeeeen, 131,499 37.3 134,206 37.2 2,707 2.1 131,154
Notes and accounts payable ............... 28,978 28,986 8 27,743
Short-term loans payable.................... 64,843 54,747 (10,095) 57,639
Current portion of long-term loans
payable........cooviiiiieniiee e 9,136 11,000 1,863 14,121
Current portion of bonds..................... 3,000 15,000 12,000 —
Accrued income taxes............ceeeeviennnns 1,848 2,032 184 4,418
Accrued bonuses........ocooevveeeiiiiieiiiinnnn. 1,646 1,840 193 3,823
Allowance for bonuses to directors
and corporate auditors..................... — 50 50 69
Allowance for business restructuring
LOSSES -vvvveveeieeiiseeieieiet e 2,752 577 (2,174) 636
Others ..., 19,295 19,972 676 22,701
Long-term liabilities ..........c.cccoeerveirrerennnn. 80,687 22.9 67,675 18.7 (13,011) (16.1) 81,071
Bonds ..o 36,500 21,500 (15,000) 36,500
Long-term loans payable.................... 43,000 43,000 — 42,000
Allowance for retirement benefits ...... 694 2,203 1,509 1,661
Allowance for retirement benefits
to executive officers..........ccccceeunnnn. 67 69 2 73
Others ..o, 425 902 476 835
Total liabilities..........cecerverirrerenennen. 212,186 60.2 201,881 55.9 (10,304)  (4.9) 212,226
NET ASSETS
Shareholders’ equity .......cccceeeeeeeeeecnnnneennn.. 181,599 51.5 191,306 52.9 9,707 5.3 178,791
Common StOCK ........uevvuerernrnernnnnnnnnnnnnn 68,258 19.3 68,258 18.9 — 68,258
Capital surplus........ccoeeeeeeiiiiiiiiiiinnne. 94,756 26.9 94,756 26.2 0 94,756
Earning surplus......cccooooovviviiiieeniinnnn, 18,660 5.3 28,383 7.8 9,723 15,855
Treasury StoCK.............cevererirvrienerenns (76)  (0.0) 92)  (0.0) (16) (79)
Revaluation / Translation differences.............. (41,515)  (11.8) (32,953)  (9.1) 8,562  (20.6) (36,437)
Difference on revaluation of other
marketable securities..........cccouveeenneee. 3,635 1.0 1,933 0.5 (1,702) 3,294
Deferred hedge gains or losses................ — — 1 0.0 1 —
Foreign currency translation
AdJUSEMENS....v.cvoreereieiereeseereeieieians (45,150)  (12.8) (34,887) 9.6) 10,263 (39,732)
Minority interests in consolidated
SUDSIAIATIES....cceeeviiiiieeeeeeeiiiieeeeee e 253 0.1 1,028 0.3 774 306.0 204
Total net assets.......ccocvvveeeeeeeeennnnns 140,337 39.8 159,381 44.1 19,044 13.6 142,558
Total liabilities and net assets ................... 352,524 100.0 361,263 100.0 8,739 2.5 354,784




(2) Consolidated Statements of Income

Nine months ended Nine months ended Increase Yeﬁairclﬁed
December 31, 2006 December 31, 2007 (Decrease) 31, 2007
Millions of %  Millions of %  Millions of Millions of
yen Comp. yen Comp. yen % yen
Net SaleS uuueeeiiiiiiiiiiieee e, 247,330 100.0 253,389 100.0 6,059 2.4 331,022
Cost Of SALES ...veveeveeeeeeereeeeeeeeeeeeeeeeeeeeene 192,365 71.8 191,945 75.8 (419) 0.2) 257,643
GroSS Profit....cceeeeeeeiiiiiiieeeeeeiiiiiiieeeeens 54,965 22.2 61,444 24.2 6,478 11.8 73,378
Selling, general and
administrative eXpenses............coeeue..... 34,988 14.1 37,967 14.9 2,979 8.5 47,113
Operating INCOME.........cceeeeeeererrvennnnnnns 19,976 8.1 23,476 9.3 3,499 17.5 26,265
Other Income .........cceeeeeeeeiiiiiiiiieeeeeeeeiiiiennn. 1,458 0.5 1,912 0.8 453 31.1 2,128
Interest iIncome.........cooeeeeeeeiiiiiiiieeeeennnnnn, 357 577 219 544
Dividends income .......ccc.coovvvvvvieeeeeennnnnn, 66 107 41 66
Others ......oovvieeeiieiiiiceeeeeeeeceeee e, 1,034 1,227 192 1,517
Other eXPenses ..........cceveveeveveeeeeeeeeenenns 4,992 2.0 4,696 1.9 (296) (5.9) 6,549
Interest eXPenses......ccoeeveeeeeeeeeeeeeeeenns 3,949 3,528 (420) 5,224
Foreign currency exchange loss.............. 516 708 192 679
Equity loss of affiliates..............ccceennnnnn. 8 0 (7) 5
(070375 o S 519 459 (60) 640
Ordinary inCoOme .........cceeeeeeeeeeevvvnnnnn... 16,442 6.6 20,692 8.2 4,250 25.8 21,843
Extraordinary income..............c.ccceveveneene.. 766 0.3 136 0.0 (630)  (82.2) 772
Gain on sales of fixed assets................... 178 124 (53) 183
Gain on sales of investments securities.. 0 — 0) 0
Reversal of loss on after-care of products 572 — (572) 572
Reversal of allowance for doubtful
receivablesS......cocovivcviiiieiieeeceeee e 14 11 (3) 14
Extraordinary 10Ss .........cooovvvvvieeeeiiiniiinnnnnn. 1,019 0.4 1,628 0.6 608 59.7 3,091
Loss on sales of fixed assets.................... 181 99 (81) 323
Loss on disposal of fixed assets............... 646 390 (256) 1,364
Impairment 10SS .......coeeeeeeiiiiiiiiieeeeeennnn, 68 69 1 74
Loss on liquidation of affiliates............... — 208 208 56
Loss on after-care of products................. 32 164 131 49
Business restructuring loss.................... — — — 40
Compensation payments .............cccee...... — — — 70
Settlement 10SS.........cveeeeeeeiiiiiiiiieeeeeenn, — — — 808
Special severance payment..................... 90 165 74 304
Retirement benefits to directors
and corporate auditors..............cceeeunn.... — 531 531 —
Income before income taxes and
MINOrity interests......cooeeeeeevvvvviuieeeeeennnnn, 16,189 6.5 19,199 7.6 3,010 18.6 19,523
Income taxes
Current (including enterprise tax) ......... 3,548 5,992 2,444 6,248
Adjustment of income taxes.................... 1,344 (71) (1,415) 813
Total income taxes.......cceeeeeevvvvvvvueennnn. 4,892 2.0 5,921 2.4 1,029 21.0 7,062
Minority interests in earnings of
consolidated subsidiaries....................... (380) _ (0.2) 750 0.3 1,130 — (401)
Net INCOME......cuvviiieieeiiieeeiieeeeiien 11,677 4.7 12,528 4.9 851 7.3 12,862




(3) Consolidated Statement of Changes in Net Assets
Nine months ended December 31, 2006 (April 1, 2006 through December 31, 2006)
(Amount: millions of yen)

Shareholders’ equity

Common Capital Earning Treasury Total ,
shareholders
stock surplus surplus stock .
equity
Balances at March 31, 2006 68,258 94,756 6,983 (65) 169,933
Changes
Net income 11,677 11,677
Purchase of own shares 11 (11)
Sales of own shares 0 0 1
Changes (net) in
non-shareholders’
equity items
Total changes — 0 11,677 (10) 11,666
Balances at December 31, 2006 68,258 94,756 18,660 (76) 181,599
Revaluation / Translation differences
- Minorit
Diff . y
rleviﬁiralliieo(r)ln Foreign Total. interests in Total
of other currency revaluation/ | consolidated | net assets
translation translation | gubsidiaries
marketable . .
. adjustments | differences
securities
Balances at March 31, 2006 4,428 (56,784) (52,355) 631 118,209
Changes
Net income 11,677
Purchase of own shares (11)
Sales of own shares 1
Changes (net) in
non-shareholders’
equity items (793) 11,633 10,840 (378) 10,462
Total changes (793) 11,633 10,840 (378) 22,128
Balances at December 31, 2006 3,635 (45,150) (41,515) 253 140,337




Nine months ended December 31, 2007 (April 1, 2007 through December 31, 2007)

(Amount: millions of yen)

Shareholders’ equity

Common Capital Earning Treasury Total ,
shareholders
stock surplus surplus stock .
equity
Balances at March 31, 2007 68,258 94,756 15,855 (79) 178,791
Changes
Net income 12,528 12,528
Purchase of own shares (13) (13)
Sales of own shares 0 0 0
Changes (net) in
non-shareholders’
equity items
Total changes — 0 12,528 (13) 12,515
Balances at December 31, 2007 68,258 94,756 28,383 (92) 191,306
Revaluation / Translation differences
- Minorit
Difference on . . Y
revaluation Deferred Foreign 'Il‘otal. / 1ntere.sts m Total
of other hedge currency reva uatlpn consolidated net assets
. translation translation | gubsidiaries
marketable |gains or losses . .
" adjustments | differences
securities
Balances at March 31, 2007 3,294 — (39,732) (36,437) 204 142,558
Changes
Net income 12,528
Purchase of own shares (13
Sales of own shares 0
Changes (net) in
non-shareholders’
equity items (1,361) 1 4,845 3,484 823 4,308
Total changes (1,361) 1 4,845 3,484 823 16,823
Balances at December 31, 2007 1,933 1 (34,887 (32,953) 1,028 159,381




Year ended March 31, 2007 (April 1, 2006 through March 31, 2007)

(Amount: millions of yen)

Shareholders’ equity
Common Capital Earning Treasury Total ,
shareholders
stock surplus surplus stock .
equity
Balances at March 31, 2006 68,258 94,756 6,983 (65) 169,933
Changes
Cash dividend from
retained earnings (3,990) (3,990)
Net income 12,862 12,862
Purchase of own shares (15) (15)
Sales of own shares 0 1 1
Changes (net) in
non-shareholders’
equity items
Total changes — 0 8,872 (14) 8,858
Balances at March 31, 2007 68,258 94,756 15,855 (79) 178,791
Revaluation / Translation differences
: Minority
]?Clef‘f,iﬁigzeo?ln Foreign Total. interests in Total
of other currency revaluation/ | consolidated | net assets
translation translation | gubsidiaries
marketable . .
. adjustments | differences
securities
Balances at March 31, 2006 4,428 (56,784) (52,355) 631 118,209
Changes
Cash dividend from
retained earnings (3,990)
Net income 12,862
Purchase of own shares (15)
Sales of own shares 1
Changes (net) in
non-shareholders’
equity items (1,133) 17,051 15,918 (426) 15,491
Total changes (1,133 17,051 15,918 (426) 24,349
Balances at March 31, 2007 3,294 (39,732) (36,437) 204 142,558
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(4) Consolidated Statements of Cash Flows

(Amount: millions of yen)

Nine months
ended
Dec. 31, 2006

Nine months
ended
Dec. 31, 2007

Year ended
March 31, 2007

1.Cash flows from operating activities:

Income before income taxes and minority interests ..................
Depreciation and amortization................eeeeeeeeeeiiiiiieeeeeeeeeennnnnn.
Impairment 10SS ......oovviiieeiiiiiiiceee e
Amortization of go0dWill ........ccccooeiiiiiiiiieeiiiiiiiiiieee e
Equity loss of affiliates..........ccooevviiieeeiiiiiiiiiiieee e
Interest and dividends INCOME .........ccevvvvvieeeeeeeiiiiiiieee e,
INterest EXPenSEes .......uuveeeeiiiiiiiieeee e
Settlement 10SS... oo iiiiiiiiieee e
(Gain) loss on sales of fixed aSSets........ccovevveeeeveeeeveeeeieeseeeennn.
Loss on disposal of fixed aSSets .........ccevvvvieeeeeeiiiiiiiiieeeeeeeeiiiinnnn.
Decrease in reserve for losses on after-care of products ............
(Gain) loss on sales of investments securities...........cccoeeeueennn...
Increase in notes and accounts receivable.............cccceeeeeeeenennnn.
(Increase) decrease in INVENtOTIES .......cevveevveeveieeeeeeeeee e
Increase (decrease) in notes and accounts payable....................
Decrease in allowance for doubtful receivables .........................
Increase (decrease) in accrued bonuSES .......cc.eeevvveveveeeceeeeneenne.
Increase (decrease) in allowance for bonuses to directors and

COrporate AUAITOrS........uvvueeeeeeeiiiiiieeeeeeeeeeceee e e eeeeeeaaes
Increase (decrease) in retirement allowance .............ccceeeueeen....
Increase in prepaid Pension COSt ..........euvveeeeeeeriiiiiiieeeeeeeeeirnnnnn.
Increase (decrease) in allowance for retirement benefits

t0 eXecutive OffICETS ...ovvuuieeeiiiiiiiiiee e
Decrease in allowance for business restructuring losses...........
OBRETS oeinieeeeeeee e

Sub-total
Interest and dividends received...............eeeeeeeeiiiiiiiieeeeeeeniiiinnnn.
Interest Paid....c....ooeiiiiiiieeeiiieee e
Income taxes paid
Settlement package paid............oovvieeeeeeiiiiiiiiieee e

Net cash provided by operating activities

2.Cash flows from investing activities:
Purchase of tangible fixed assets...........ccoeeeeeeeeiiiiiiiiieneeeenieinnnn.
Proceeds from sales of tangible fixed assets.........cccoeeeeeerrrinnnnn.
Purchase of intangible fixed assets .........cccoeeeeeiiiiiiiiieeeeeenneinnnn.
Purchase of investments in securities
Proceeds from sales of investments in securities.......................
Long term loans receivables.......cccoooooviiiiiiiieeeeeiiiiiiiiiieeeeeeeeeei,
Recovery of long term loans receivables
OBRETS .. nnnnnnes

Net cash used in investing activities

3.Cash flows from financing activities:
Decrease in short-term loans payable .............ccoeeeeeiiieeiicceennnn.
Proceeds from long-term 10ans ............cccceeeeeeeeeeiiiiiiieeeeeeeeeiinnnnn.
Repayment of long-term loans.............cccceeeeeeeiiiiiiiiiieee e,
Payment for redemption of bonds............cccoeeeeiiiiiiiiiiieeeeeeniiinnnnn.
Purchase of treasury stock ............coeeeeeeeieieeieeeeeeeeeeeeeeeeeeeeeee
Cash dividends paid............uceeeeiiiiiiiiiiiieee e

Net cash used in financing activities

4.Effect of exchange rate changes on cash and cash equivalents

5.Net increase (decrease) in cash and cash equivalents
6.Cash and cash equivalents at beginning of period

7.Cash and cash equivalents at end of period

16,189 19,199 19,523
18,085 19,878 24,648
68 69 74
811 798 1,078
8 0 5
(423) (684) (610)
3,949 3,528 5,224
— — 808
2 (25) 140
646 390 1,364
(577) — (577)
) — 0)
(5,493) (3,527) (3,673)
2,899 (2,120) 6,403
540 593 (1,629)
(46) (26) (102)
(1,999) (1,895) 138
— 19) 69
(53) 439 814
— (45) (1,408)
18 (4) 24
(533) ) (2,649)
(38) 3,955 (2,486)
34,053 40,495 47,178
383 645 610
(8,719) (3,279) (5,251)
(4,474) (8,526) (4,635)
— (808) —
26,243 28,526 37,902
(18,220) (19,341) (16,969)
2,717 1,378 5,187
(538) (506) (697)
0) (73) (2,666)
1 — 1
(23) (19) (31)
28 14 38
(453) 85 (42)
(11,489) (18,462) (15,180)
(17,248) (3,207) (24,876)
1,000 1,000 11,000
— (3,165) (6,000)
— — (3,000)
10) (12) (13)
(2,793) (3,990) (2,793)
(19,052) (9,376) (25,683)
298 53 307
(3,999) 741 (2,654)
24,385 21,731 24,385
20,385 22,472 21,731
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(5) Segment Information
1. Business segments

(Amount: millions of yen)

Nine months ended December 31, 2006
components Sub-total Elimination Total
business components
business

1. Total sales and operating income

Total sales

(1) Sales to customers 101,985 145,344 247,330 — 247,330

(2) Sales to other segment 5,122 3,069 8,192 (8,192) —

Total 107,108 148,413 255,522 (8,192) 247,330

Operating expense 87,022 148,523 235,545 (8,192) 227,353

Operating income (loss) 20,086 (109) 19,976 — 19,976
2. Assets, depreciation and capital

expenditure

Assets 204,601 223,772 428,373 (75,848) 352,524

Depreciation 9,203 8,881 18,085 — 18,085

Capital expenditure 6,058 7,700 13,759 — 13,759
(Notes) 1. The segments are defined by internal administration.

2. Main products
(a) Machined components business ......... Ball bearings, Pivot assemblies, Tape guides, Fasteners, Mechanical

(b) Electronic devices and
components business

assemblies for aerospace use, Defense-related special parts, etc.

..................... Small motors, PC keyboards, Speakers, Back lights, Inverter,
Strain gauges, Load cells, etc.

(Amount: millions of yen)

Nine months ended December 31, 2007
Machined | g0 S00n sy -
components Sub-total Elimination Total
business components
business

1. Total sales and operating income

Total sales

(1) Sales to customers 108,322 145,067 253,389 — 253,389

(2) Sales to other segment 7,394 3,880 11,275 (11,275) —

Total 115,717 148,947 264,665 (11,275) 253,389

Operating expense 94,866 146,322 241,188 (11,275) 229,913

Operating income 20,851 2,625 23,476 — 23,476
2. Assets, depreciation and capital

expenditure

Assets 211,164 224,642 435,806 (74,542) 361,263

Depreciation 10,273 9,605 19,878 — 19,878

Capital expenditure 9,266 10,638 19,904 — 19,904
(Notes) 1. The segments are defined by internal administration.

2. Main products
(a) Machined components business ......... Ball bearings, Pivot assemblies, Tape guides, Fasteners, Mechanical

(b) Electronic devices and
components business

assemblies for aerospace use, Defense-related special parts, etc.

..................... Small motors, PC keyboards, Speakers, Back lights, Inverter,
Strain gauges, Load cells, etc.
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(Amount: millions of yen)

Year ended March 31, 2007
components Sub-total Elimination Total
business components
business

1. Total sales and operating income

Total sales

(1) Sales to customers 137,662 193,359 331,022 — 331,022

(2) Sales to other segment 7,212 4,135 11,347 (11,347 —

Total 144,874 197,495 342,370 (11,347) 331,022

Operating expense 118,679 197,425 316,105 (11,347) 304,757

Operating income 26,195 69 26,265 — 26,265
2. Assets, depreciation, impairment

loss and capital expenditure

Assets 216,595 224,047 440,643 (85,858) 354,784

Depreciation 12,507 12,140 24,648 — 24,648

Impairment loss 30 43 74 — 74

Capital expenditure 8,422 9,243 17,666 — 17,666
(Notes) 1. The segments are defined by internal administration.

2. Main products
(a) Machined components business ......... Ball bearings, Pivot assemblies, Tape guides, Fasteners, Mechanical

(b) Electronic devices and
components business

assemblies for aerospace use, Defense-related special parts, etc.

Strain gauges, Load cells, etc.
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2. Geographical segments

(Amount: millions of yen)

Nine months ended December 31, 2006
Asia
Japan (excluding Nortb Europe Sub-total | Elimination Total
America
Japan)
1. Total sales and operating income
Total sales

(1) Sales to customers 63,763 120,517 41,905 21,144 247,330 — 247,330
(2) Sales to other segment 124,590 125,295 1,243 898 252,027 | (252,027) —
Total 188,353 245,813 43,148 22,042 499,358 (252,027) 247,330
Operating expense 181,081 236,953 40,426 20,919 479,381 (252,027) 227,353
Operating income 7,271 8,859 2,722 1,122 19,976 — 19,976
2. Assets 157,161 253,379 33,785 20,828 465,155 (112,630) 352,524

(Notes) Dividing method and main countries in each territory

(a) Dividing method........

(b) Main countries in each territory

Asia (excluding Japan)
North America..........coeevvvnnnnenn.

By geographical distance

Thailand, Singapore, China, Taiwan, Korea, etc.
United States
United Kingdom, Germany, France, Italy, etc.

(Amount: millions of yen)

Nine months ended December 31, 2007
Asia
Japan (excluding Nortb Europe Sub-total | Elimination Total
America
Japan)
1. Total sales and operating income
Total sales
(1) Sales to customers 57,626 129,496 40,679 25,586 253,389 — 253,389
(2) Sales to other segment 126,525 130,604 1,508 923 259,562 (259,562) —
Total 184,152 260,101 42,188 26,510 512,952 (259,562) 253,389
Operating expense 176,993 248,258 38,810 25,413 489,476 (259,562) 229,913
Operating income 7,158 11,843 3,377 1,097 23,476 — 23,476
2. Assets 154,028 262,901 34,059 22,786 473,775 (112,511) 361,263
(Notes) Dividing method and main countries in each territory
(a) Dividing method........ By geographical distance
(b) Main countries in each territory
Asia (excluding Japan) ............. Thailand, Singapore, China, Taiwan, Korea, etc.
North America........cccvvveeennennnn. United States
Europe...cooooeeeiiiiiiiiiie, United Kingdom, Germany, France, Italy, etc.
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(Amount: millions of yen)

Year ended March 31, 2007
Asia
Japan (excluding Nortb Europe Sub-total | Elimination Total
America
Japan)
1. Total sales and operating income
Total sales
(1) Sales to customers 83,264 162,330 56,109 29,317 331,022 — 331,022
(2) Sales to other segment 163,914 165,062 1,750 1,081 331,808 | (331,808) —
Total 247,179 327,392 57,860 30,398 662,830 (331,808) 331,022
Operating expense 237,409 316,093 54,130 28,932 636,565 (331,808) 304,757
Operating income 9,769 11,299 3,730 1,465 26,265 — 26,265
2. Assets 162,335 258,045 35,692 21,325 477,398 (122,614) 354,784
(Notes) Dividing method and main countries in each territory
(a) Dividing method........ By geographical distance
(b) Main countries in each territory
Asia (excluding Japan) ............. Thailand, Singapore, China, Taiwan, Korea, etc.
North America........cccuvvveeenennn. United States
Europe...cooooeeiiiviiiiiii, United Kingdom, Germany, France, Italy, etc.
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3. Overseas sales

(Amount: millions of yen)

Nine months ended December 31, 2006
Asia North and South Europe Total
(excluding Japan) America P
1. Overseas sales 123,378 33,596 25,486 182,460
2. Total sales 247,330
3. Overseas sales on total sales 49.9% 13.6% 10.3% 73.8%

(Notes) 1. The overseas sales are made outside of Japan by parent company and consolidated subsidiaries.

2. Dividing method and main countries in each territory

(a) Dividing method

(b) Main countries in each territory

By geographical distance

Asia (excluding Japan) ............. Thailand, Singapore, China, Taiwan, Korea, etc.
North and South America......... United States, Canada, Mexico, etc.
Europe...cooooeeiiiiiiiiiiien, United Kingdom, Germany, France, Italy, Netherlands, etc.

(Amount: millions of yen)

Nine months ended December 31, 2007
Asia North and South Europe Total
(excluding Japan) America P
1. Overseas sales 132,915 32,703 28,914 194,534
2. Total sales 253,389
3. Overseas sales on total sales 52.5% 12.9% 11.4% 76.8%

(Notes) 1. The overseas sales are made outside of Japan by parent company and consolidated subsidiaries.

2. Dividing method and main countries in each territory

(a) Dividing method

(b) Main countries in each territory
Asia (excluding Japan) ............. Thailand, Singapore, China, Taiwan, Korea, etc.
North and South America......... United States, Canada, Mexico, etc.

By geographical distance

United Kingdom, Germany, France, Italy, Netherlands, etc.

(Amount: millions of yen)

Year ended March 31, 2007
Asia North and South Europe Total
(excluding Japan) America P
1. Overseas sales 166,256 44,927 35,119 246,303
2. Total sales 331,022
3. Overseas sales on total sales 50.2% 13.6% 10.6% 74.4%
(Notes) 1. The overseas sales are made outside of Japan by parent company and consolidated subsidiaries.
2. Dividing method and main countries in each territory
(a) Dividing method........ By geographical distance
(b) Main countries in each territory
Asia (excluding Japan) ............. Thailand, Singapore, China, Taiwan, Korea, etc.
North and South America......... United States, Canada, Mexico, etc.
Europe...cooooeeiviiiiiiiinn, United Kingdom, Germany, France, Italy, Netherlands, etc.
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(6) Marketable Securities
As of December 31, 2006

1. Other marketable securities with market value

(Amount: millions of yen)

Acquisition cost Reported amount in B/S Difference
Stock 3,081 9,040 5,959
Receivables — — —
Others — — —
Total 3,081 9,040 5,959

2. Major securities that are not marked to market
(Amount: millions of yen)

Reported amount in B/S

Other marketable securities
Non-listed stock

473

As of December 31, 2007

1. Other marketable securities with market value

(Amount: millions of yen)

Acquisition cost Reported amount in B/S Difference
Stock 3,081 6,204 3,123
Receivables 2,614 2,657 42
Others — — —
Total 5,696 8,862 3,165

2. Major securities that are not marked to market

(Amount: millions of yen)

Reported amount in B/S

Other marketable securities
Non-listed stock

474

As of March 31, 2007

1. Debt securities held to maturity with market value

(Amount: millions of yen)

Reported amount in B/S Market value Difference
Government bonds,
municipal bonds, etc. 2,628 2,628 0
Bonds — — —
Others — — —
Total 2,628 2,628 0

2. Other marketable securities with market value

(Amount: millions of yen)

Acquisition cost Reported amount in B/S Difference
Stock 3,081 8,482 5,401
Receivables — — _
Others — _ _
Total 3,081 8,482 5,401

3. Major securities that are not marked to market

(Amount: millions of yen)

Reported amount in B/S

Other marketable securities
Non-listed stock

473

_17_



(7) Amounts of Production, Orders Received, Sales

1. Production

(Amount: millions of yen)

Business segments

Nine months ended
December 31, 2006

Nine months ended
December 31, 2007

Year ended March 31,2007

Machined components business 102,759 107,111 137,001

Electronic devices and. 137,687 139,840 180,088
components business

Total 240,446 246,951 317,089

(Note) Amounts are provided on the basis of their sales prices, after offsetting and eliminating transactions
between the two business segments and do not include consumption taxes.

2. Orders Received

(Amount: millions of yen)

Nine months ended Nine months ended
Business segments December 31, 2006 December 31, 2007 Year ended March 31,2007
& Orders Order Orders Order Orders Order
received backlog received backlog received backlog

Machined components business 104,031 50,090 111,534 54,427 140,833 51,215

Electronic devices and 147,013 24,950 144,561 24,861 195,445 25,367
components business

Total 251,044 75,040 256,095 79,288 336,278 76,582

(Note) Amounts are provided on the basis of their sales prices, after offsetting and eliminating transactions
between the two business segments and do not include consumption taxes.

3. Sales

(Amount: millions of yen)

Business segments

Nine months ended
December 31, 2006

Nine months ended
December 31, 2007

Year ended March 31,2007

Machined components business 101,985 108,322 137,662

Electronic devices and. 145,344 145,067 193,359
components business

Total 247,330 253,389 331,022

(Note) Amounts are provided after offsetting and eliminating transactions between the two business segments
and do not include consumption taxes.
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