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Compliance

' Basic Approach

The Minebea Group believes that implementing
compliance is an essential part of promoting CSR.
Accordingly, we have established the Minebea Group
Code of Conduct and Minebea Group Officer and
Employee Compliance Guidelines, and on the basis of
these policies, we strive to achieve fair, appropriate and
highly transparent management.

Please visit the Minebea Group website for detailed information
regarding the Minebea Group Code of Conduct and Minebea Group
Officer and Employee Compliance Guidelines.

http://www.minebea.co.jp/english/company/aboutus/
> Conduct/declaration/index.html

' Compliance Promotion Structure

The President and Chief Executive Officer of the
Minebea Group has ultimate responsibility for
compliance. He is supported directly by the Compliance
Committee. Meeting twice a year, the committee
ensures implementation of the Code of Conduct and
makes decisions on emergency response measures in
the event of significant violations of the code. The
Compliance Office acts as the administrative body for
the Compliance Committee, creating various policies for
the promotion of compliance. From FY2012, we
appointed compliance officers for each site in order to
bolster the Group’s compliance management.

W Compliance Framework

Chief Compliance Officer
Representative Director,
President and Chief Executive Officer

Compliance Committee

Chairman (Officer in charge of Compliance)
Committee members
|

Administrative Office

Compliance Office 14 global sites

« Compliance Officer
« Staff in charge of Compliance
< Sub-Staff in charge of Compliance

' Compliance Survey

We conducted a survey to confirm the level of
compliance awareness and received responses from
3,738 Japanese employees working in and outside of
Japan. Based on the results, we identified the need to
strengthen compliance training and promote the
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availability of consultation offices. As a specific
measure, we created and distributed compliance cards
to stimulate an awareness of compliance as well as to
promote the “Five Principles” and the availability of the
consultation offices.

' Compliance Education

The Minebea Group also provides training to deepen
employees’ understanding of compliance. Compliance
training is provided along with rank-based training
programs. In FY2013, 112 employees received training.
Based on the results of the compliance survey, we also
took steps to strengthen compliance measures by
providing DVD-based training to 3,319 employees at all
of our domestic sites.

Outside Japan, in order to strengthen our training
systems, we provided compliance ftraining to 48
Japanese employees on assignment at Chinese sales
sites, along with 35 local employees in South Korea.

' Internal Reporting System

The Minebea Group provides internal and external
consultation offices which employees can contact when
they are unsure of whether or not their own conduct or
decision violates the Minebea Group Code of Conduct,
or when an employee discovers conduct that might be in
violation of the code. We investigate the accuracy of all
reports to the centers and take appropriate action in
response.

' Future Compliance Promotion

The Minebea Group believes that employee awareness
and knowledge of compliance should be deepened to
establish a corporate culture in which each employee
maintains an awareness of compliance in conducting
business activities. In the future, we will spearhead our
efforts to strengthen the compliance promotion structure
of the entire Group, including overseas sites, by
enhancing collaborative programs between countries. In
the future, in consideration of the results of the
awareness survey, we will enhance our training
programs and promote the availability of the
consultation offices while building better coordination
between compliance systems in each country in order to
strengthen the entire Group compliance promotion
structure, including overseas structures.
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