
Small-sized precision 
motors using ultra-high-
efficiency ball bearings, 
controlling ICs, and sensors

Automobile electronics and 
mobile devices using 
connectors/switches and 
power supply components

High sensitivity strain gauge 
film MINEGETM and 
ADC (analog-to-digital converter) 
for precision robotics

Bearing-sensor 
combination that can detect 
replacement periods

Example of generating synergies through the INTEGRATION

Creating value in various businesses

Generating synergies through the INTEGRATION

Automobiles Aircraft Robotics Medicine and 
nursing care

Industry Information and 
communications

Infrastructure Housing 
equipment

Definition of sub-core business
⑴ Serve niche fields in massive markets (same as the core business)

⑵ Capable of drawing on our ultra-high quality and ultra-precision 
machining technologies (same as the core business)

⑶ Potentially displaced due to technological innovation

In the sub-core businesses, we are minimizing risk through initiatives 
that include keeping fixed costs to a minimum and taking accelerated 
depreciation method on investment, given potential for future 
displacement of such business.

Definition of core business
⑴ Serve niche fields in massive markets

⑵ Capable of drawing on our ultra-high quality and ultra-precision 
machining technologies

⑶ Not readily displaced even as a result of technological innovation

The foundation of growth for analog semiconductors is complete due 
to integration with ABLIC.
Ranking rose from 8th to 4th in the Eight Spears.

⑶ Access 
products

⑸ Sensors

⑹ Connectors/
switches

⑺ Power supply 
components

Mechanical components
Synergies with core businesses such as 

power supply components

Core businesses (Eight Spears) Sub-core businesses

⑵ Motors

■ Products of core businesses
■ Products of sub-core businesses
■ Origin of the business

Minebea, MITSUMI

⑴ Bearings

U-Shin

MITSUMI

Minebea, 
MITSUMI

MITSUMI

MITSUMI

Minebea

Ten core technologies
Ultra-

precision 
machining 
technology

Mass 
production 
technology

Sensor 
technology 

(load, 
pressure, etc.)

Optical 
technology

MEMS 
technology

High-
frequency 
technology

Electronic 
circuits 

technology

Semiconductor 
design 

technology

Mechanism 
design 

technology

System 
design 

technology

Minebea

⑷ Analog 
semiconductors

MITSUMI, ABLIC

⑻ Wireless/ 
communications/ 
software

MITSUMI

(The diagram above conceptually portrays the Company’s business operations as an SPA* floor plan. 
* A specialty store retailer of private label apparel, or SPA, employs a business model that entails selling related items of apparel using a vertically-integrated approach extending from planning to 

manufacturing and sales.)

Gateway

Backlights for LCDs
Expansion of applications

 to automotive, etc.

Camera actuators
Permanence and substantial 

growth potential
MITSUMI

Three strengths which create difference expanding the realm of possibility

Further strengthening business through synergies derived from 
the INTEGRATION of Minebea business × MITSUMI business 
× U-Shin business

Evolution through the INTEGRATION and recombination
Advanced product groups that will be vital to society

We aim to capture an overwhelming 
majority of the market share with 
our core products using our original 
technology and production system

Ultra-high quality, highly competitive 
pricing capability, and swift and 
unrivalled supply capability

Ultra-precision 
machining 
technology

Vertically-
integrated 

manufacturing 
system

Global 
operation

Diversified management 
centered on niche fields, 
underpinned by strong 
technologies

High market share and profitability
 in niche fields

Niche fields
Business 

diversification
Concentration 
and selection

Centered on our ten core technologies, 
we will continue to pursue organic growth 
through the generation of synergies through 
INTEGRATION and our core/sub-core strategy.

Chapter I   Value Creation Story of MinebeaMitsumi

We will combine and utilize ten core technologies refined by MinebeaMitsumi, 
such as ultra-precision machining technology and mass production technology, 
to evolve each of the Eight Spear products and create new business opportunities through 
the INTEGRATION and recombination of the evolved products.
Furthermore, in addition to the Eight Spears core businesses, 
we are also developing “sub-core businesses” using our core technologies.
We will maximize earnings from our sub-core businesses functioning as cash cows, 
as well as further enhance technologies.
We plan to invest the created earnings to further enhance and grow our core businesses.

Core 
technologies 

refined by 
MinebeaMitsumi

New Eight 
Spears

Strength I

Reinforcing Core 

Businesses

Diversified
Niches

Strength II

Generating 
Synergies through 
the INTEGRATION

Strength III

4. MinebeaMitsumi’s Strengths
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Chapter I
Value Creation Story of MinebeaMitsumi

Chapter III
Initiatives for Value Creation

Introduction/
President’s Message

Chapter II
Financial Strategy and Capital Policy

Chapter IV
Initiatives to Support Value Creation




