Chapter I  Value Creation Story of MinebeaMitsumi

MinebeaMitsumi’s strength lies in its business model of capturing a high market share and
profitability in niche segments. This strategy started with a focus on miniature sizes in the ball
bearing business, which has been a core business since our foundation.
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Furthermore, the ultra-precision machining technologies refined in the bearing field formed a basis
for diversification based on the principles of “businesses with enduring, large markets” and “not
only making the most of its strength, but also demonstrating synergies with its existing products
and technologies,” which has led to business scale expansion.

Diversified management centered
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The Company will continue to select and concentrate its business portfolio as it strives to create
new value going forward.
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Competing in niche fields Diversification/portfolio selection and concentration

By specializing in miniature and small sizes, Core products for businesses based on
our market share and earning power increased the Company’s technology strengths
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Diversification in niche areas, which is selection and concentration.
Strengthen portfolio while judging appropriately whether to proceed
with development, M&A, or business withdrawals
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(*Peak-era net sales)

1990’s: approximately ¥85.0 billion*
E.g.: Pig farming,

semiconductor memory

2000’s: approximately ¥50.0 billion*
E.g.: FDDs, RO bearings,

MODs, etc.

2010’s: approximately ¥65.0 billion*
E.g.: Vibration motors,
speakers, etc.
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