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My name is Yoshida.

Today I would first like to explain the consolidated financial results for the third quarter of the 

fiscal year ending March 31, 2024.
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Consolidated net sales for the third quarter of the fiscal year ending March 31, 2024, was up 

2.6% year on year and up 0.4% quarter on quarter to total 381,207 million yen.

Operating income down 5.8% year on year and up 13.7% quarter on quarter to total 24,027 

million yen. Profit for the period attributable to owners of the parent up 20.2% year on year 

and down 7.7% quarter on quarter to total 14,754 million yen.

Net sales hit a quarterly record high.

We estimate that foreign currency translations have a quarter-on-quarter impact of plus 12.3 

billion yen and year-on-year impact of 13.1 billion yen in net sales, and quarter-on-quarter 

impact of plus 2.6 billion yen and year-on-year impact of 0.4 billion yen in operating income. 

We made slight retrospective changes to last fiscal year's and 1Q and 2Q of this fiscal year 

financial statements due to the PPA for HONDA TSUSHIN KOGYO and Minebea Connect. 

Please note that the figures on the following pages are revised figures.
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This is for quarterly trend in net sales, operating income and operating margin.

The operating margin for the third quarter was 6.3%, down 0.6 percentage point year on year 

and up 0.7 percentage points quarter on quarter.



Here shows the difference between the forecast as of November and actual results for net sales 

and operating income by business segment for the third quarter.

Net sales of PT exceeded expectations due to solid growth in automobile and aircraft 

applications, although sales to data centers remained sluggish.

MLS sales exceeded expectations, mainly in motors for automotive applications and the 

electronic devices.

SE sales was below expectations, mainly in optical devices.

AS sales exceeded expectations due to a recovery in automotive production.

Operating income for PT was lower than expected due to a deteriorating utilization.

MLS was broadly in line with expectations, mainly due to strong sales of motors for 

automotive applications and electronic devices.

SE was lower than expected mainly in optical devices. 

AS exceeded expectations due to factors such as price corrections and productivity 

improvement.
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Now let’s take a look at the quarterly results by segment, starting with the Precision 

Technologies business segment.

On the left is a graph indicating quarterly net sales trends and on the right is a graph with a 

bar chart quarterly operating income trends along with a line chart for operating margins.

Third quarter net sales increased 4.9% quarter on quarter to total 53.9 billion yen. Sales of 

ball bearings increased 2.9% quarter on quarter to total 38.2 billion yen.

The monthly external shipment volume was up 9.2% quarter on quarter for a monthly average 

of 219 million units. This was mainly due to an increase in automotive applications thanks to 

market recovery and content growth, as well as signs of slightly bottoming out in data center 

applications. Sales of rod-ends and fasteners, totaling 11.5 billion yen, were up 13.3% over the 

previous quarter. Sales of pivot assemblies up 1.9% quarter on quarter to total 4.3 billion yen.

Operating income for the quarter totaled 9.8 billion yen, and the operating margin was 18.2%.

On a quarter-on-quarter basis, operating income increased 8.3% while the operating margin 

improved 0.6 percentage points.

Looking at the results by product quarter on quarter, we see that operating income for rod-

ends and fasteners and pivot assemblies increased.
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Now let’s look at the MLS segment.

Net sales decreased 0.8% quarter on quarter to total 91.9 billion yen.

Looking at the results by product, we see that sales of motors increased 0.6% quarter on 

quarter to reach 69.5 billion yen. This is mainly due to solid sales, particularly of motors for 

automotive applications.

Sales of electronic devices were down 3.2% from the previous quarter to total 12.7 billion yen.

Sales of sensing device, totaling 8.9 billion yen, were down 6.6% from the previous quarter.

Operating income came to 2.8 billion yen, and the operating margin was 3.1%.

On a quarter on quarter basis, operating income decreased by 22.2%, and the operating 

margin was down by 0.8 percentage points.

6



Let’s look at the performance for the SE business segment.

Net sales decreased by 6.8% quarter on quarter to total 146.5 billion yen.

This was mainly due to higher sales from optical devices amid ramp up production of new 

products, while sales of mechanical components decreased.

Operating income totaled 12.8 billion yen with the operating margin of 8.7%.

Operating income increased 1.2% and the operating margin increased 0.7 percentage points 

quarter on quarter.

This increase was mainly due to jump in sales from optical devices.
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Finally, let's look at the AS segment.

Net sales increased 13.3% quarter on quarter to total 87.9 billion yen. This was mainly due to 

a recovery in production of automotive manufacturers.

Our operating profit totaled 5.7 billion yen, and the operating margin was 6.5%.

Operating income increased 4.9 times and the operating margin increased 5.0 percentage 

points quarter on quarter, mainly thanks to productivity improvement.
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The bar graph here shows trends in profit attributable to owners of the parent while the line 

graph chart changes in the profit for the period per share.

The profit for the period was 14.8 billion yen. Earnings per share was 36.5 yen.
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Next we have the quarterly inventory trend.

At the end of the third quarter, inventory totaled 300.5 billion yen, which is 2.3 billion yen less 

than what it was three months ago.
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This graph contains a bar chart showing trends in net interest-bearing debt, which is total 

interest-bearing debt minus cash and cash equivalents, and a line chart indicating free cash 

flows.

At the end of the third quarter, net interest-bearing debt, totaling 237.6 billion yen, was up 

35.9 billion yen from what it was at the end of the previous fiscal year.

Regarding the net interest-bearing debt forecast at the end of the year ending March 31, 2024, 

we expect our cash position to improve due to our high cash-generating capacity.
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The forecast for the full year ending 31 March 2024 has been revised downward 77 billion yen 

to 70 billion yen in operating income after a close examination of market assumptions and the 

status of the order.

Overall net sales is unchanged with slight revisions between the business segments. Please 

refer to page 14 for the details.

Operating income for AS is kept the same to target the initial plan, and the downward revision 

has been made for the other business segments.

The exchange rate is assumed to be 145 yen to the U.S. dollar.
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This slide shows the forecast by business segment.
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This chart shows the difference between the revised forecast and the forecast as of November.

This is all for my presentation.
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Hello, I’m Yoshihisa Kainuma. I would like to explain today's key points.

We explained that we target at least operating income of 77 billion yen for this fiscal year 

ending March 31, 2024 at the 2Q investor meeting held in November. After three months, 

unfortunately we had to make a revision.

Bearings has not turned to a V-shaped recovery, which means that we are now at a true 

bottom and the probability of a scenario for a gradual recovery in the next fiscal year has 

become extremely high. We will make a close examination about the next fiscal year in March, 

followed by the presentation in May.
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What we would like to emphasize here is that there has been no change at all in the 

competitive environment. Rather, we are working to adjust the prices for motors and other 

products, and have completed recovering the business costs. I think it is certain that once the 

volumes return, they will contribute to profits.

If the bearings recover to another level, we will reach a level where all but material costs will 

be profitable. In addition, we are working hard to improve productivity and are seeing an 

improvement of about 10%. As of now, we focus on what needs to be done now and wait for the 

recovery mainly in data centers.
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Aircraft business has been steady and recovering to pre-COVID19 level. In particular, single-

aisle aircraft production have almost recovered, and customers have begun to inform us that 

double-aisle aircraft production will also recover somewhat before next summer. We acquired 

a company called RO-RA based on these factors. We will vertically integrate the link rod 

pictured on the slide with rod-ends, and sell them together to customers. We are currently in 

the process of securing or preparing production facilities for our aircraft business in various 

countries, and we believe that the addition of these products will enable us to further expand 

our aircraft business.
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Here is a brief outline of RO-RA.
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I have explained that we will definitely promote semiconductors to the second spear of our 

Eight Spears strategy once the business integration with Hitachi Power Semiconductor Device 

is completed. There is a prediction that semiconductors will make a full-fledged comeback in 

the second half of the fiscal year ending March 31, 2025. We will review such forecast in 

March and present to you in May.

I am happy to report that, preparations for the business integration are progressing smoothly. 

Through the business integration, the product lineup of analog semiconductors for medical 

applications will be greatly expanded thanks to integration with that of ABLIC. Since there is 

no overlap between HPSD and ABLIC, we believe that the presence of analog semiconductors 

in untapped field of medical applications for our company will significantly increase. By the 

time we announce our financial results in May, we expect to have obtained antitrust clearance 

and completed the business integration. That will be the timing when I would like to discuss 

our semiconductor strategy in more detail.
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We were able to achieve operating income of 5.7 billion yen in 3Q in AccessSolutions as 

expected. We believe that we were able to take your anxiety away.

Currently, OEMs are experiencing production delays due to a variety of issues, including 

supply chain problems caused by the earthquake in Ishikawa Prefecture and other issues, and 

our company is also affected by the slowdown to a certain level. However, we have received 

reports that we will be able to achieve 10 billion yen in operating income this fiscal year. 

Having said that, however, we have received reports that we will be able to achieve 10 billion 

yen in operating income this fiscal year. In addition, since OEMs will resume normal 

production activities from April, there is no major change in our target of 20 billion yen for the 

next fiscal year.
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We have received some suggestions regarding the progress of production automation, and we 

initiated by creating a robot floor in the Tokyo X Tech Garden. We are conducting various 

trials and studying how to incorporate them on the production line. First, we will work to 

reduce the process equivalent to manpower of 6,000 until March 2024, and then gradually 

work on automating each process, mainly on simple tasks. Next, we plan to automate the 

process equivalent to a cumulative total of 13,000 workers by the fiscal year ending March 31, 

2026. Although wages are rising and it is becoming increasingly difficult to hire people in each 

country, we have finally reached the stage where we can implement our long-held vision.
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We launch a large-scale solar power generation project of 50 MW in Cambodia. The 

government has given us approval which plans to generate 1.5 times the electricity we 

currently use in three plants located in an industrial park called PPSEZ in Cambodia.

We are fortunate to have a partner and are building a solar farm in Pursat province aiming for 

the year 2025. The local subsidiary will become a power generation company after amending 

its articles of incorporation at a shareholders' meeting in June 2024. The idea is to create the 

ultimate vertical integration in Cambodia.

In addition, following Cambodia and the Philippines, we are negotiating with the government 

in Thailand and expect to make some kind of announcement in the next fiscal year.

We believe that we cannot grow without becoming carbon neutral. Considering the current 

pace of growth and the fact that some of the factories that will be added through M&As may 

not be carbon neutral, achieving 100% is a difficult goal. However, we will not give up and will 

do what we can to increase our presence in the region, while cooperating with foreign 

governments.

22



Regarding the growth rate of EPS to date, although there have been ups and downs, the 

CAGR is 15.8%, or EPS has increased 7.8 times if we assume 1 when I became president. We 

will continue to grow with EPS in mind.
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We intend to continue to pay a stable dividend with year-end dividend of 20 yen per share 

totaling annual 40 yen per share.

In terms of shareholder return, we have conducted share buyback by a total of approximately 

51 million shares over the past 15 years for a total amount of 76.7 billion yen. Of these, 20 

million shares were utilized through the business integration with MITSUMI, 9.6 million 

shares were utilized for conversion of Euro yen convertible bonds inherited from MITSUMI.

The number of treasury shares are 22,693 thousand shares as of now. We will continue to 

place importance on shareholder returns.

(Please go to page 27)
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Here we repost the slide we presented at the 2Q investor meeting held on November, which 

indicates the image at the time of market recovery.  Despite our launch pad of 77 billion yen in 

operating income has decreased to 70 billion, we believe our potential operating income is as 

shown on the slide. The question is whether the market recovery will be in April, June, or 

after the summer, and the yearly figure vary depending on the timing. I would like to explain 

this again at the investor meeting in May.

This is all for my presentation.

Thank you very much for your attention.
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