
My name is Yoshida.

Today I would first like to explain the consolidated financial results for the first 

quarter of the fiscal year ending March 31, 2024.
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Consolidated net sales for the first quarter of the fiscal year ending March 31, 

2024, was up 16.5% year on year and down 13.9% quarter on quarter to total 

292,370 million yen.

Operating income were down 57.4% year on year and down 82.3% quarter on 

quarter to total 6,079 million yen. Profit for the period attributable to owners of 

the parent was down 65.9% year on year and down 88.9% quarter on quarter to 

total 3,661 million yen.

Net sales hit a quarterly record high for the first quarter.

We estimate that foreign currency translations have a quarter on quarter 

impact, and was plus 4.0 billion yen in net sales and plus 0.7 billion yen in 

operating income. Year on year impact of plus 16.2 billion yen in net sales and 

plus 2.1 billion yen in operating income.
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This is the quarterly trend in net sales, operating income and operating margin.

The operating margin for the first quarter was 2.1%, down 3.6 percentage points 

year on year and down 8.0 percentage points quarter on quarter.

Compared to the results for the fourth quarter of the fiscal year ended March 

31, 2023, excluding special factors such as foreign exchange forward contracts 

and other restructuring costs, operating income for the first quarter of the fiscal 

year ending March 31, 2024 decreased 57.8% quarter on quarter, and the 

operating margin dropped 2.1 percentage points.
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Here shows the difference between the forecast as of May and actual results for 

net sales and operating income by business segment for the first quarter.

Net sales for Precision Technologies, PT (formerly the machined components 

business segment) was generally on a par with the forecast.

Motor, Lighting & Sensing, MLS (formerly the electronic devices & components 

business segment) were below the projection due to a slowdown in sales of 

products for office automation, data center, and industrial machinery 

applications.

Semiconductors & Electronics, SE (formerly the MITSUMI business segment) 

enjoyed higher-than-projected sales, mainly for optical devices.

Access Solutions, AS (formerly the U-Shin business segment) were generally on 

track with the forecast.

Operating income for PT was lower than expected due to decline in profitability 

resulting from production adjustments for bearings.

MLS was generally on track with the forecast.

SE experienced lower-than-projected operating income, mainly for optical 

devices.

AS was generally on track with the forecast.
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Now let’s take a look at the results by segment, starting with the PT segment.

On the left is a graph indicating quarterly net sales trends and on the right is a graph with a 

bar chart quarterly operating income trends along with a line chart for operating margins.

First quarter net sales decreased 2.4% quarter on quarter to total 47.9 billion yen.

Sales of ball bearings decreased 3.0% quarter on quarter to total 34.3 billion yen.

The monthly external shipment volume was down 9.2% quarter on quarter for an average of 

187 million units. This is due to a slowdown in the markets, mainly the data center market.

Sales of rod-ends and fasteners, totaling 9.7 billion yen, were down 0.7% over the previous 

quarter.

Sales of pivot assemblies decreased 1.8% quarter on quarter to total 4.0 billion yen.

Operating income for the quarter totaled 8.2 billion yen, and the operating margin was 

17.1%.

On a quarter on quarter basis, operating income decreased 5.4% while the operating margin 

dropped 0.6 percentage points.

Compared to the results for the fourth quarter of the fiscal year ended March 31, 2023, 

excluding special factors such as foreign exchange forward contracts and other restructuring 

costs, operating income for the first quarter of the fiscal year ending March 31, 2024 

decreased 19.6% quarter on quarter, and the operating margin dropped 3.7 percentage 

points.

Looking at the results by product quarter on quarter, we see that operating income for ball 

bearings decreased, pivot assemblies increased, rod-ends and fasteners remained unchanged.
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Now let’s look at the MLS segment.

Net sales decreased 8.7% quarter on quarter to total 87.8 billion yen.

Looking at the results by product, we see that sales of motors decreased 9.5% 

quarter on quarter to reach 66.4 billion yen. This is mainly due to declining 

demand for HDD & OA motors.

Sales of electronic devices were up 4.7% from the previous quarter to total 12.6 

billion yen.

Sales of sensing device, totaling 8.1 billion yen, were down 13.0% from the 

previous quarter.

Operating income came to 1.8 billion yen, and the operating margin was 2.1%. 

On a quarter on quarter basis, the operating margin increased 6.9 percentage 

points.

Compared to the results for the fourth quarter of the fiscal year ended March 31, 

2023, excluding special factors such as foreign exchange forward contracts and 

other restructuring costs, operating income for the first quarter of the fiscal year 

ending March 31, 2024 decreased 23.2% quarter on quarter, and the operating 

margin dropped 0.3 percentage points.



Let’s look at the performance for the SE business segment

Net sales decreased 33.9% quarter on quarter to total 81.7 billion yen.

This was mainly due to decreased sales of optical devices.

Operating income totaled 0.5 billion yen while the operating margin was 0.6%. 

Operating income decreased 12.0% and the operating margin increased 0.1 

percentage points quarter on quarter.

This is mainly due to drop in operating income resulting from decreased sales of 

optical devices.

Compared to the results for the fourth quarter of the fiscal year ended March 31, 

2023, excluding special factors such as foreign exchange forward contracts and 

other restructuring costs, operating income for the first quarter of the fiscal year 

ending March 31, 2024 decreased 89.4% quarter on quarter, and the operating 

margin dropped 3.4 percentage points.
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Finally, let's look at the AS segment.

Net sales increased 6.0% quarter on quarter to total 73.6 billion yen. This was 

mainly due to the addition of the results of Minebea AccessSolutions, which was 

integrated on January 27, 2023.

While our operating loss totaled 0.5 billion yen, the operating margin was -0.7%.

Operating margin dropped 32 percentage points quarter on quarter.

Compared to the results for the fourth quarter of the fiscal year ended March 31, 

2023, excluding special factors such as foreign exchange forward contracts and 

other restructuring costs, operating margin for the first quarter of the fiscal year 

ending March 31, 2024 dropped 2.9 percentage points.
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The bar graph here shows trends in profit attributable to owners of the parent 

while the line graph chart changes in the profit for the period per share.

The profit for the period was 3.7 billion yen. Earnings per share was 9.0 yen.
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Next we have the quarterly inventory trend.

At the end of the first quarter, inventory totaled 303.3 billion yen, which is 40.2 

billion yen more than what it was three months ago.
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This graph contains a bar chart showing trends in net interest-bearing debt, 

which is total interest-bearing debt minus cash and cash equivalents, and a line 

chart indicating free cash flows.

At the end of the first quarter, net interest-bearing debt, totaling 193.7 billion 

yen, was down 8.0 billion yen from what it was at the end of the previous fiscal 

year.

Regarding the net interest-bearing debt forecast at the end of the year ending 

March 31, 2024, we expect our cash position to improve due to our high cash-

generating capacity.
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Although the first quarter results were in line with our guidance, we have 

decided to leave our initial forecasts for the first half and full year unchanged in 

light of short-term market uncertainties and foreign exchange trends.

The exchange rate is assumed to be 130 yen to the U.S. dollar.



13

This slide shows the forecast by business segment.

This is all for my presentation.



Hello, I’m Yoshihisa Kainuma. First of all, I would like to go over the highlights of today's 

presentation.

What I would like to tell you is summarized in the “Overall” section of this slide.

First, operating income was in line with our earnings guidance. However, the ongoing 

downturn in the data center market is holding us back. Yet we believe that recovery is 

definitely just a matter of time, so we haven’t made any changes to our medium- to long-term 

business plans.

We are seeing a slowdown in a wide range of industries, including mobile devices, industrial 

machinery, semiconductors, air conditioners, and office automation equipment. Since we 

supply high value-added products, such as bearings, motors and pivot assemblies for hard disk 

drives (HDDs) and fan motors, to the data center sector, we expect to experience a year-on-year 

drop in operating income. However, we see this as a temporary fluctuation in the economy and 

it should not be of much concern. Rather, when the market will recover is what we have to be 

worried of. Air conditioners, for example, are selling well now, but manufacturers are reducing 

their inventories. They will increase inventories in November and December when they start 

making their products again, so it will take a little more time. The overall market is affected by 

the global economy. The more it slows down, the proportion of fixed costs becomes higher. We 

expect that the market will definitely bounce back and our business will expand as planned.

What I would like to tell you today is that 10 billion yen in operating income for Access 

Solutions this fiscal year is now attainable. The business is making significant progresses. 

Although automobile production is still down to 80% of its peak, compared to the period of 40-

50% lower than the peak, it is on a recovery track, which we expect will continue. We are 

finally seeing the light at the end of the long tunnel after the pandemic for Access Solutions.
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For Precision Technologies (PT) segment, although it is true that bearing sales 

have slowed down the automobile sector is getting back on track. The question is 

when the data center market will recover. To be honest, we do not currently 

know exactly in which month it will recover at this moment. However, as you 

may be aware, there is no doubt that the volume of data 3 will certainly 

increase. Data centers are currently undergoing adjustments, but they will 

catch up sooner or later and will start to be invested again. We will continue to 

keep a close eye on the situation for now.

I have heard that aircraft manufacturers are having various supply chain issues 

and their build rates are lower than they projected. Having said that, however, 

it is fair to say the outlook is favorable thanks to its recovery trend. In addition, 

our offset business in India will move into full swing. We will invest 3 billion yen 

to boost the production capacity of Mach Aero’s third plant in Bengaluru, India.
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Let’s move on to Motor, Lighting & Sensing (MLS) segment.

Among all the businesses in this category, I was most concerned about the 

backlight business and thought a lot about how we should proceed with it. 

Backlights were once our top profit engine and the driving force behind the 60 

billion yen in operating income we generated before our integration with 

MITSUMI. However, due to the rise of OLED, LED backlights are now only 

used in low-priced models and the business volume has decreased considerably. 

Therefore I have been stewing over the small management issue of how we 

should make use of Ban Wa plant amid backlight sales decline, which had been 

operating at full capacity in the past. We have recently received an order for a 

project involving luxury car applications totaling 100 billion yen in seven years, 

although I cannot give you any details now. We should be also able to win 

contracts for other luxury cars going forward. While the Ban Wa plant was a 

cause of concern, we now have good prospects for leveraging it to utilize for 

automotive products. Furthermore, as backlight production continues to 

increase, we will have to build more factories in the future. With regard to the 

aforementioned order, it is for the automotive models of the year 2025 and later.

The motor business is performing well overall. We expect demand for motors to 

increase by 100 billion yen from 2023 to 2026. 70% of that figure will come from 

the automobile industry. The biggest problem is HDDs. The utilization rate is 

currently low despite the high profit margin of HDD motors. Besides HDDs, we 

witness the same situation for memory and flash drives. Consequently, we 

consider this to be an economic cycle and will closely monitor the market to see 

how it bounces back.
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Now we will move on to Semiconductors & Electronics (SE) segment.

Semiconductor prices have slightly peaked out. After the increasing orders last 

year, the book-to-bill ratio fell below 1.0 and is now beginning to exceed 1.0 

again. However, costs increased comparing to the previous year due to the low 

utilization rate. Equipment and machinery will be installed in the Shiga plant 

for the next fiscal year. Although it generated an annual loss of about 1.5 billion 

yen, it should start making a profit in the middle to second half of the next fiscal 

year. We are very excited to see it serve as a key production site for power 

semiconductors.

The market for power semiconductors is expected to grow five times to 13.43 

trillion yen, and SiC and other next-generation semiconductors is expected to 

grow 31.2 times to 5.45 trillion yen in 2035 compared to 2022. Therefore, with 

regards to semiconductors, we feel that there is nothing to be worried about.

What drove profit down year on year was OIS. There were multiple factors 

involved such as lower prices and seasonality. We will work on improving costs 

and securing a market share for the upcoming models to regain profitability.
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Let’s look at Access Solutions (AS) segment.

We are starting to see signs of exceeding operating income of 1.1 billion yen in 

Septemb3billion yen for the full year. Our European operations have been 

generating a profit since May. We produce and sell a wide range of door handles 

and received order totaling 100 billion yen with a certain automaker. We are 

closing business deals for door handles, particularly for European luxury cars. 

Orders like these, for all types of cars from sports to ultra-luxury models, are 

beginning to flow in. These are our typical SOGO (=INTEGRATION) products. 

Our door handles, for example, incorporate our motors, sensors, and antennas. 

Customers have given us high marks for our technological capability, and we 

feel that we are gaining a very good reputation, especially in Europe. Access 

Solutions is finally coming out of the tunnel after suffering from the pandemic 

and semiconductor shortage.
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Under these circumstances, first quarter operating income was in line with our 

earnings guidance at 6.0 billion yen. Looking back at past results, we see that it 

was about the same as the first quarter of fiscal year ended March 31, 2020. 

Towards the initial full year operating income forecast of 77.0 billion yen 

announced in May, we recorded 7.3 billion yen for the first quarter and 62.6 

billion yen for the full year, which was 81% of our initial forecast. When you look 

at the big picture, this year’s operating income of 6.1 billion yen is almost 

equivalent to 7.3 billion yen. Since this fiscal year’s forecast is 95.0 billion yen, 

there is a gap of 32.4 billion yen compared to 62.6 billion yen. As shown on the 

right side of this slide, however, our business portfolio has changed over the last 

four years. Furthermore, our forex position is different from what it was then as 

well as our initial forecast for this fiscal year. In light of all of these factors, we 

believe that it’s a little too early to revise our forecast at this point. Once the 

second quarter ends and November comes, we will be able to have better 

visibility over six months ahead, including the timing of recovery for data center 

market, which may be the timing for us to announce changes to our forecast, if 

any. As for now, we have decided that it is practically difficult to revise our 

earnings guidance and have left the forecast unchanged.
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We believe that our current share price is extremely low. Along with 

shareholders who have supported us for a long time, we have no doubts about 

our growth. That is why we decided to send out a message to buy back our 

shares as shown in the slide. We do not know if we will buy the dip, but we will 

continue to implement all the effective measures as much as we can.

That is all from me. Thank you for your attention.
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