
1

My name is Yoshida.

Today I would first like to explain the consolidated financial results for the third 

quarter of the fiscal year ending March 31, 2023.
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Consolidated net sales for the third quarter of the fiscal year ending March 31, 2023, 

was up 22.0% year on year and up 12.5% quarter on quarter to total 371,424 million 

yen.

Operating income up 2.3% year on year and up 0.1% quarter on quarter to total 

26,432million yen. Profit for the period attributable to owners of the parent down 

28.5% year on year and down 34.5% quarter on quarter to total 13,148 million yen.

Net sales hit a quarterly record high.

We estimate that foreign currency translations have a quarter on quarter impact was 

plus 15.3 billion yen in net sales and plus 3.5 billion yen in operating income. Year-

on-year impact of plus 57.2 billion yen in net sales and plus 7.7 billion yen in 

operating income.
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This is for quarterly trend in net sales, operating income and operating margin.

The operating margin for the third quarter was 7.1%, down 1.4 percentage point year 

on year and down 0.9 percentage points quarter on quarter.

We had a negative impact on operating income as we had FX forward contracts, 

whilst there were more-than-expected fluctuations of exchange rate.

Please see our estimate on foreign exchange effects shown in the box along with 

estimates for the first and second quarters.

In contrast to our initial forecast, the operating income figure for the third quarter 

includes a foreign exchange gain of 1.9 billion yen and a 2.9-billion-yen loss on the 

FX forward contract. If there had not been any impact from the FX forward contract, 

operating income would have been 29.3 billion yen.
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Here shows the difference between the forecast as of November and actual results 

for net sales and operating income by business segment for the third quarter.

Net sales for the machined components business were generally on track with the 

forecast thanks to soaring sales in the aircraft market although bearing sales were 

lower than expected.

The electronic devices and components business experienced lower-than-expected 

sales due mainly to the slowdown in HDD motor sales.

The MITSUMI business enjoyed higher-than-projected sales, mainly for mechanical 

components.

U-Shin sales were higher than projected, mainly for automobile applications.

Operating income for the machined components business was lower than expected 

due to a slight decline in profitability resulting from production adjustments for 

bearings.

The electronic devices and components business saw operating income fall slightly 

below our forecast due to a drop in sales.

Operating income for the MITSUMI business was almost on a par with our forecast.

U-Shin’s operating income was marginally lower than our forecast.
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Now let’s take a look at the results by segment, starting with the machined 

components business segment. On the left is a graph indicating quarterly net sales 

trends and on the right is a graph with a bar chart quarterly operating income trends 

along with a line chart for operating margins.

Third quarter net sales decreased 1.6% quarter on quarter to total 50.5 billion yen.

Sales of ball bearings decreased 4.1% quarter on quarter to total 37.6 billion yen. 

The monthly external shipment volume was down 10.4% quarter on quarter for an 

average of 225 million units. This is due to a slowdown in the markets, mainly the 

data center market.

Sales of rod-ends and fasteners, totaling 9.6 billion yen, were up 16.5% over the 

previous quarter. Sales increased due to a recovery in aircraft production.

Sales of pivot assemblies decreased 14.3% quarter on quarter to total 3.3 billion yen.

Operating income for the quarter totaled 11.5 billion yen, and the operating margin 

was 22.9%. On a quarter-on-quarter basis, operating income decreased 7.8% while 

the operating margin dropped 1.5 percentage points.

Looking at the results by product, we see that operating income for ball bearings and 

pivot assemblies decreased quarter on quarter while operating income for rod-ends 

and fasteners was up compared with last quarter.
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Now let’s look at the electronic devices & components segment.

Net sales decreased 7.5% quarter on quarter to total 90.7 billion yen.

Looking at the results by product, we see that sales of motors decreased 8.3% 

quarter on quarter to reach 65.4 billion yen. This is mainly due to declining demand 

for HDD motors.

Sales of electronic devices were down 7.8% from the previous quarter to total 14.3 

billion yen. This is due to declined sales of LED backlight models used by our key 

customers.

Sales of sensing device, totaling 9.9 billion yen, were down 2.4% from the previous 

quarter.

Operating income came to 2.0 billion yen, and the operating margin was 2.2%. On a 

quarter-on-quarter basis, operating income decreased 37.8% while the operating 

margin dropped 1.1 percentage points.

The results include a loss of 1.4 billion yen due to the special factor of foreign 

exchange effects noted earlier.
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Let’s look at the performance for the MITSUMI business segment.

Please note that we have included Minebea Connect (formerly SUMIKO TEC) in the 

scope of consolidation since November 1, 2022.

Net sales increased 33.0% quarter on quarter to total 182.7 billion yen. The factors 

behind this uptick include increased sales of optical devices and mechanical 

components associated with seasonal demand.

Operating income totaled 17.3 billion yen while the operating margin was 9.5%. 

Operating income increased 10.7% and the operating margin rose 1.9 percentage 

points quarter on quarter.

These figures reflect 1.7 billion yen of negative goodwill for Minebea Connect 

(formerly SUMIKO TEC). If this negative goodwill was not accounted for, operating 

income would be on a par with the previous quarter at 15.6 billion yen, and the 

operating margin would be 8.6%, a decrease of 2.8 percentage points quarter on 

quarter. This is mainly due to changes in the product mix.



8

Finally, let's look at the U-Shin business segment.

Net sales increased 7.9% quarter on quarter to total 46.3 billion yen.

This increase is due to a gradual recovery in automobile production although the 

situation varies by region and customer.

While our operating income totaled 0.3 billion yen, and the operating margin was 

0.6%.

Operating income fell 59.7% quarter on quarter while operating margin dropped 0.9 

percentage points for the same period.
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The bar graph here shows trends in profit attributable to owners of the parent while 

the line graph chart changes in the profit for the period per share.

The profit for the period was 13.1 billion yen.

Earnings per share was 31.9 yen.
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Next we have the quarterly inventory trend.

At the end of the third quarter, inventory totaled 275.9 billion yen, which is 3.1 billion 

yen more than what it was three months ago.
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This graph contains a bar chart showing trends in net interest-bearing debt, which is 

total interest-bearing debt minus cash and cash equivalents, and a line chart 

indicating free cash flows.

At the end of the third quarter, net interest-bearing debt, totaling 211.8 billion yen, 

was up 124.9 billion yen from what it was at the end of the previous fiscal year.
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We revised our full-year forecast for the fiscal year ending March 31, 2023.

The sales figure has been revised upward from 1,250 billion yen to 1,300 billion yen.

The operating income figure has been revised downward from 115 billion yen to 100 

billion yen.

The operating income forecast accounts for one-time gains, such as negative 

goodwill associated with an M&A, as well as structural reform expenses.

Net sales, operating income, and profit for the period attributable to the owners of the 

parent are all expected to reach record highs.

The exchange rate is assumed to be 125 yen to the U.S. dollar.



13

This slide shows the forecast by business segment.

Sales and profits of Minebea AccessSolutions (formerly Honda Lock), which became 

our consolidated subsidiary on January 27, are included the U-Shin business 

segment for the second fiscal half.

This is all for my presentation.



Hello, I’m Yoshihisa Kainuma.

First off, I'd like to go over the highlights of today's presentation.

During the third quarter, our performance was on track in October and November but 

suddenly lost momentum in December. Our profit drivers, including bearings, HDD 

motors, backlights, semiconductors, game-related products, and OIS, slowed down 

across the board, albeit to varying degrees.

Companies like ours that supply products to various industries should be able to 

make up for a loss in one or two businesses with its other operations, but our aircraft 

business alone couldn’t really pick up the slack for all the others.

On the upside, we have been informed that our customers have completed their 

inventory adjustments for HDD-related products, so their sales, which hit bottom in 

December, should bounce back in January through March. Once HDD inventories in 

the supply chain are eliminated, sales should recover in the next fiscal year.

We’ve had some ups and downs this fiscal year. In December, the exchange rates 

fluctuated significantly, which had a negative impact on our business, as parts 

purchased when the yen was weak had to be sold when the yen was strong. In 

addition to that, while we expect a loss of about 9 billion yen from forward exchange 

contracts this fiscal year, this dent in our bottom line will be covered by a gain of 13 

billion yen from the sale of the Tokyo Headquarters.

In light of these circumstances, we revised our full-year earnings forecast and will 

actively work on structural reforms this fiscal year with an eye to boosting our bottom 

line next fiscal year.
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Although we will not be able to generate 100 billion yen in profit purely from our 

operating activities this fiscal year, we should be able to achieve our major goal of 

100 billion yen in operating income as gains make up for losses.

We believe that we laid the foundation for a revenue and business structure that will 

allow us to easily exceed 100 billion yen in operating income next fiscal year without 

the aid of any special factors.



16

These are our profit drivers for the next fiscal year.

Once the external environment improves, machined components such as bearings 

and aircraft components will generate approximately 50 to 55 billion yen, motors will 

generate 20 billion yen if the HDD market recovers, and semiconductors will 

definitely generate 25 billion yen. When you combine that with OIS and access 

products from Minebea AccessSolutions (formerly Honda Lock), our operating 

income should go well beyond 100 billion yen, even after deducting headquarters 

expenses.

The current external environment is not a serious threat. It’s not that our market is 

disappearing because of technological changes. What we’re seeing is more of a 

cyclical slowdown. This fiscal year, to deal with the semiconductor shortage, most 

smartphone manufactures have allocated a limited amount of semiconductors to their 

high-value-added models. This made the supply-demand balance for low-priced 

models quite tight. Once the semiconductor shortage is resolved, latent demand 

should take off.
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Mass production of the previously announced super bearing has started. The 

customers we sent samples to have given our super bearings high marks since they 

reduce rotational torque by 40% and significantly improve motor efficiency.

Following the launch of mass production in March 2023, we plan to begin selling 

super bearings with an eye to bringing production up to about 15 million units a 

month for fan motors and 10 million units a month for air conditioners by the second 

half of fiscal 2023.

We have filed for a patent and believe their performance and benefits will set us 

apart from the pack while further boosting our bearing revenues.

Since data centers are currently required to cope with heat generation, the enhanced 

motor efficiency is expected to offer a great benefit that can directly lead to CO2

reduction. We plan to set the selling price a little higher.
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It took longer than initially anticipated, but we finally got antitrust clearance, and Minebea 

AccessSolutions (MAS, formerly Honda Lock) joined our group on January 27. This slide summarizes 

how we are going to generate synergies between U-Shin and MAS, how they will grow, and how we’ll 

cultivate that growth.

First off, let’s look at product synergies. U-Shin makes door latches, spindle drive units, heater controls, 

and overhead controls, but MAS doesn’t. MAS makes door mirrors, wheel sensors, and kick sensors, but 

U-Shin doesn’t.

While we already have customers who have agreed to buy our kick sensors, figuring out how to cross-

sell these products is what will make all the difference.

As for production capacity synergies, both companies have locations in the four areas shown on the slide, 

so you can see they complement each other.

In China (Zhongshan), for example, MAS needed a new plant, due to lack of space and aging equipment, 

in order to accommodate increased production, but it can now use the space within U-Shin's plant. U-

Shin will be able to use the space in MAS facilities in Mexico and Brazil.

When trying to cross-sell products, we sometimes hear concerns from existing customers about our 

production capacity, but that’s not a problem for us since we can utilize available space at our other 

locations without thinking twice about it.

As a manufacturer of access products, we are uniquely positioned to supply the same quality products to 

any region of the world, from Europe and the United States to Vietnam and Indonesia, in response to 

customer demand.

We expect to see the supply of semiconductors revive in the second half of the next fiscal year, and we 

will do our best to make these synergies happen by then.

In the motorcycle market, which we have not entered so far, we will be able to generate very large profits 

by bringing the MinebeaMitsumi brand to motorcycle manufacturers around the globe, in addition to 

Honda, which has the largest market share in the world.

The recovery in automobile production, the outcome of U-Shin's structural reforms, and the acceleration 

of synergies between U-Shin and MAS should enable us to easily hit the 20-billion-yen operating income 

mark.
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We have resolved to start buying back shares on February 6, with an eye to 

spending up to 10 billion yen on repurchasing up to 4.5 million shares in total. This 

move is also our way of sending a message to the market in response to the slump in 

share prices.
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Please take a look at this page on your own.

That is all from me. Thank you for your attention.
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