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My name is Yoshida.

Today I would first like to explain the consolidated financial results for the second 

quarter of the fiscal year ending March 31, 2023.
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Consolidated net sales for the second quarter of the fiscal year ending March 31, 

2023, was up 17.0% year on year and up 31.5% quarter on quarter to total 330,021 

million yen.

Operating income up 5.6% year on year and up 85.2% quarter on quarter to total 

26,394million yen. Profit for the period attributable to owners of the parent down 

1.6% year on year and up 86.9% quarter on quarter to total 20,060 million yen.

We estimate that foreign currency translations have a year-on-year impact of plus 

45.8 billion yen in net sales and plus 19.3 billion yen in operating income. Quarter on 

quarter impact was plus 6.8 billion yen in net sales and plus 3.2 billion yen in 

operating income.
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This is the summary result for the first half.

Net sales hit the first half record highs as well.
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This is for quarterly trend in net sales, operating income and operating margin.

The operating margin for the second quarter was 8.0%, down 0.9 percentage point 

year on year and up 2.3 percentage points quarter on quarter.

We had a negative impact on operating income as we had FX forward contracts, 

whilst there were more-than-expected fluctuations of exchange rate.

The foreign exchange effects we’ve calculated are shown in the boxes for your 

reference. In contrast to our initial forecast, the operating income figure for the 

second quarter includes a foreign exchange gain of 8.4 billion yen and a 3-billion-yen 

loss on the FX forward contract.

If there had not been any impact from the FX forward contract, operating income 

would have been 29.4 billion yen.
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Here shows the difference between the forecast as of August and actual results for 

net sales and operating income by business segment for the second quarter.

Net sales of the machined components were higher than projected mainly thanks to 

aircraft business.

The electronic devices and components fell below the forecast mainly due to a 

slowdown in HDD motor sales.

The MITSUMI business enjoyed higher-than-projected sales mainly for optical 

devices and mechanical components.

The U-Shin business experienced slightly lower-than-expected sales.

Operating income for the machined components was almost on a par with the 

forecast.

The electronic devices and components business experienced lower-than-expected 

operating income due to decline in sales as mentioned above.

The MITSUMI business saw higher-than-expected operating income thanks to an 

increase in sales.

The U-Shin business was almost on a par with the forecast.
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Now let’s take a look at the results by segment, starting with the machined 

components business segment. On the left is a graph indicating quarterly net sales 

trends and on the right is a graph with a bar chart quarterly operating income trends 

along with a line chart for operating margins.

Second quarter net sales increased 10.6% quarter on quarter to total 51.3 billion yen.

Sales of ball bearings increased 15.2% quarter on quarter to total 39.2 billion yen. 

The monthly external shipment volume was up 13.1% quarter on quarter for an 

average of 251 million units. The monthly external shipment volume hit record high 

due to robust sales for automotive and data center.

Sales of rod-ends and fasteners, totaling 8.2 billion yen, were up 7.4% over the 

previous quarter. In the aircraft business, there were signs of sales recovery, 

especially in the European market.

Sales of pivot assemblies decreased 17.4% quarter on quarter to total 3.9 billion yen.

The sales of Machined components hit record high.

Operating income for the quarter totaled 12.5 billion yen, and the operating margin 

was 24.4%. On a quarter-on-quarter basis, operating income increased 22.8% while 

the operating margin improved 2.4 percentage points.
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Now let’s look at the electronic devices & components segment.

Net sales increased 20.3% quarter on quarter to total 98.0 billion yen.

Looking at the results by product, we see that sales of motors decreased 13.8% 

quarter on quarter to reach 71.4 billion yen. Overall performance remained firm 

despite a slowdown in sales in the HDD market.

Sales of electronic devices were up 59.1% from the previous quarter to total 15.5 

billion yen. This is due to sales increase of LED backlight.

Sales of sensing device, totaling 10.1 billion yen, were up 22.9% from the previous 

quarter.

Operating income came to 3.3 billion yen, and the operating margin was 3.3%. On a 

quarter-on-quarter basis, operating income increased 16.6 times while the operating 

margin increased 3.1 percentage points.

The results include a loss of 1.8 billion yen due to the special factor of foreign 

exchange effects noted earlier.
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Let’s look at the performance for the MITSUMI business segment.

Please note that we have included HONDA TSUSHIN KOGYO CO., LTD. in the 

scope of consolidation since September 16, 2022.

Net sales increased 58.2% quarter on quarter to total 137.4 billion yen. As seasonal 

demand picked up so did sales of optical devices and mechanical components, while 

sales of semiconductors also remained upbeat.

Operating income totaled 15.7 billion yen while the operating margin was 11.4%. 

Operating income increased 71.7% and the operating margin rose 0.9 percentage 

points quarter on quarter. This is mainly due to an increase in sales with seasonality.
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Finally, let's look at the U-Shin business segment.

Net sales increased 19.1% quarter on quarter to total 42.9 billion yen. This is due to 

the recovery of production by car manufacturer, although the situation varied from 

region to region and customer to customer.

While our operating income totaled 0.6 billion yen, and the operating margin was 

1.5%.
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The bar graph here shows trends in profit attributable to owners of the parent while 

the line graph chart changes in the profit for the period per share.

The profit for the period was 20.1 billion yen.

Earnings per share was 48.6 yen.
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Next we have the quarterly inventory trend.

At the end of the second quarter, inventory totaled 272.8 billion yen, which is 8.4 

billion yen more than what it was three months ago. This is mainly due to the 

strategic buildup of inventories needed to meet the currently expected increase in 

sales as well as foreign currency effects.
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This graph contains a bar chart showing trends in net interest-bearing debt, which is 

total interest-bearing debt minus cash and cash equivalents, and a line chart 

indicating free cash flows.

At the end of the second quarter, net interest-bearing debt, totaling 191.4 billion yen, 

was up 104.5 billion yen from what it was at the end of the previous fiscal year. This 

is mainly due to the expenditure for the purchase of the new Tokyo headquarters 

building as well as the increase in inventories.

At the end of the fiscal year ending March 2023, the net interest-bearing debt 

forecast is expected to increase from the end of the previous fiscal year. However, 

excluding the expenditures for M&A announced recently, the net interest-bearing 

debt forecast is expected to be at the same level as the end of the previous fiscal 

year.
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We made upward the full-year forecast for the fiscal year ending March 31, 2023, 

which was announced in August.

Net sales and operating income are forecasted to be 1,250 billion yen and 115 billion 

yen respectively.

We made an upward revision to our overall net sales forecast. The revision includes 

increases for the MITSUMI, machined components, and U-Shin businesses with a 

decrease for the electronic devices and components business.

The operating income forecast was revised upward after adding a gain of 13.0 billion 

yen from the sale of the headquarters building.

We did not make any changes to the forecast of operating income except for the 

aforementioned gain on the sale since the outlook remains highly uncertain due to 

the global economic slowdown and other factors, although our revised foreign 

exchange assumptions are expected to affect our financial results.

The exchange rate is assumed to be 140 yen to the U.S. dollar.
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This slide shows the forecast by business segment.

A gain on the sale of Tokyo Headquarters is included in adjustment for the second 

half.

This is all for my presentation.
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Hello, I’m Yoshihisa Kainuma.

I will give a brief overview of our business update and explain our management 

strategy.
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Looking back, at the beginning of the year, when we forecasted earnings at the end of April, we 

expected the impact of the lockdown in Shanghai to last until around mid-May, but it actually lasted 

until the end of May. However, thanks in part to the significant assist provided by the exchange 

rate, we were able to mostly achieve our plan for the first half.

In regard to ball bearings, sales remained strong to data centers. Even though the increase in the 

automobile production volume was below expectation, sales to the automobile industry remained 

strong, mainly due to a steady increase in the quantity used per vehicle, as I have been pointing 

out. In fact, the external shipment volume to the automobile industry hit a record high in 

September. However, the most recent situation since October has been that adjustments are being 

made by our customers, including in the data center and automobile industries, so although it 

continues to grow, I would like to note that it may not grow as much this year as the initial forecast.

Nevertheless, as is always the case, we have a portfolio where when one business decelerates, 

another makes up for it. The depreciation of the yen was another factor, but the aircraft 

components business played that role for the first time in a while. In September, we recorded profit 

of 1.0 billion yen. Simply annualizing this amount gives 12.0 billion yen, so it is safe to say that in 

terms of profit, we have fully returned to pre-COVID levels.

I will talk about each of the other businesses later, but here I would like to touch on the impact of 

the exchange rate. In the second quarter, where we should have had operating income of 29.4 

billion yen, we ended up recording operating income of 26.4 billion yen due to currency hedging. I 

do not consider this a loss, however. Being responsible for business performance, I decided that 

we should hedge our currency exposure based on the past bitter experience of failing to achieve 

our plans so many times as a result of sharp fluctuations in exchange rates. Some might say that 

we lost 3.0 billion yen, but although operating income decreased by that amount, I do not see it as 

a loss. On the other hand, because we have adopted IFRS, we are able to record the gain on the 

sale of the Tokyo Headquarters building under operating income. There may be various ups and 

downs along the way, but ultimately, I hope to achieve the targets.



Here, I would like to talk about the happiest news for me personally.

I have not talked about it much to date, but HONDA TSUSHIN KOGYO, which we 

integrated, had a subsidiary called HTK Engineering. That company had 280 

software engineers that provided service to major appliance manufacturers and 

others. Since becoming CEO, I have been saying that the direction we are heading in 

is that of “Electro Mechanics Solutions”. With the integration of this company, I feel 

that for the first time in the past 14 years, the foundation is now neatly in place.

In the future, in-vehicle and other components will require software-based control for 

fail-safes and multifunction support, so I believe that only companies like this that are 

capable of working with software, including parts manufacturers, will be able to 

survive in 2025 and beyond, and I think we have acted in time.

We recently created an organization called the X Tech Division. This division will 

engage in activities that will allow our company, which has been involved in many 

elemental technologies to date, to develop new products in a cross-divisional 

manner. We changed the name of HTK Engineering to ‘Minebea Software Solutions’ 

and have created backup and support structures for software centered on this 

division. I am confident that this has allowed us to create a firm foundation for true 

organic growth in the future.
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This diagram has been presented in several different forms.

I have been saying that we will take a two-pronged approach of growth in line with 

global GDP growth and growth through M&A. However, as you can see, there is a 

third driver, namely growth through products that solve social issues.

The various parts and technologies you see here will create synergy that will drive 

growth. I believe we have put together a business portfolio that will enable us to 

supply parts and components that meet the needs of the times.
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The performance forecast for this year has been revised upward in light of the 13.0 billion yen gain 

on the sale of the Tokyo Headquarters building.

We were able to surpass our target for net sales of 1 trillion yen, and I hope to also surpass the 

target operating income of 100.0 billion yen this year, even excluding this gain on sale, with the 

tailwind provided by the weakening yen.

There have been many ups and downs to the initial assumptions. Aircraft components are 

recovering, and despite some remaining bottlenecks, automobile production is slowly increasing as 

supply chain disruptions are addressed. Sales of game consoles appear to be strong, and if the 

semiconductor shortage eases, I expect there will be an increase in backlight products for low-cost 

smartphones.

I also expect U-Shin to recover in the fourth quarter. U-Shin has been working on Project Horizon, 

which is a project to eliminate operating losses in the European business. As part of the project, the 

number of personnel will be reduced by 300, the plant in Spain will be closed, manufacturing in 

France will be scaled down, and production will be relocated to low-cost countries as much as 

possible, and U-Shin is making good progress towards this goal. We are also looking into measures 

such as scaling back or eliminating manufacturing operations in Germany. Furthermore, we would 

like to integrate Honda Lock by the end of December or next January at the latest. As for antitrust 

laws, I believe we will somehow be able to achieve compliance in each country by the end of this 

month.

At this time, the forecast for operating income at U-Shin in the fourth quarter is around 2 billion yen, 

but if Honda Lock is added, it will bring in about an additional 2 billion yen, so even if automobile 

production does not completely bounce back, the access products of U-Shin and Honda Lock 

combined will most likely allow us to surpass operating income of 4 billion yen in the fourth quarter.

In addition, the most recent forecast calls for around 1.7 billion yen in negative goodwill associated 

with the former SUMIKO TEC, which we acquired on November 1 and renamed Minebea Connect, 

but this has not yet been included in the performance forecast.

Similarly, we expect a certain amount of negative goodwill in relation to Honda Lock, so I believe that 

operating income under IFRS, which will include this, will reach a fairly high level.
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I will explain the situation in each segment.

First, in regard to bearings, CAGR has increased quite a bit since the Shanghai 

lockdown, coming to 11%, but as I explained, there has been a slight lull in the third 

quarter. This may be in part a reaction to companies holding safety inventory in 

response to supply chain and semiconductor shortage issues.

However, as I always say, miniature and small-diameter bearings will most definitely 

continue to grow in the future, so I am not the slightest bit worried.

In the aircraft components business, single-aisle aircraft production has currently 

recovered, driven by Airbus. It looks like it will take a little more time for American 

aircraft, but the aircraft-related business has grown and is now making up for others. 

In addition, sales of products for medical devices had slowed due to COVID-19, but 

they have since grown beyond that, so in the month of September alone, we were 

actually able to record 1.0 billion yen in operating income.

Moreover, while being impacted by COVID-19, we switched from push-type to pull-

type production, so we are now able to maintain zero delivery delays as production 

has ramped up. I think this is a very good development.

In the machined components segment, I believe we can reach full-year operating 

income of 50.0 billion yen thanks in part to the tailwind provided by the exchange 

rate.
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The CAGR for motors is 14%, but some significant adjustments have been made to 

hard disk drive production. This will likely bottom out in the fourth quarter. We are not 

especially concerned because digitalization itself has not come to a stop but will be 

progressing even further. I firmly believe that high-end hard disk drives will recover.

In terms of profit and loss, profits from motors manufactured in Thailand have not 

grown, but I would like to note that this was due to foreign exchange hedging, which 

had an impact on the total amount of profits, so there is actually nothing wrong with 

the business.
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The MITSUMI business has truly begun to shine. Including HONDA TSUSHIN 

KOGYO, net sales will reach 570.0 billion yen this year, and operating income will 

exceed 50.0 billion yen.

This means that it has the potential to surpass machined components this year. For a 

company that was recording operating losses of around 5 billion yen when we 

integrated it in 2017 to post operating income of 50 billion yen in just five years 

sounds like something out of a dream. I believe the employees truly worked hard to 

get to this point.

All three of MITSUMI’s pillars—analog semiconductors, OIS, and games—are 

performing well. Going forward, I hope to put effort into connectors and grow them 

into a fourth pillar.



Now I will talk about the analog semiconductor business, which has been the subject 

of concern from many of our investors and analysts. As you can see on the next 

slide, orders have indeed dropped, but there is a sufficient backlog, so when the 

exchange rate is taken into consideration, it is safe to say that we have enough 

orders.

As shown by the bar graph on the left, the market growth forecast for 

semiconductors, in general, has been revised downward, but that for analog 

semiconductors has been revised upward. I believe that there is still significant latent 

demand for analog semiconductors. I also think that, out of our Eight Spears, analog 

semiconductors will be second only to bearings. We are currently looking into further 

measures for expansion. Be on the lookout for an announcement by the fourth 

quarter.
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This slide is provided for your reference, and as you can see, analog semiconductors 

are characterized by very short valleys. Up until now, there have been dips arising 

from the 2008 financial crisis and trade friction between the United States and China, 

but orders have bounced back each time in just two or three months. I believe we are 

close to coming out of the most recent valley, and with the market growth forecast 

shown on the previous slide, the business should be just fine.
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Optical devices are performing well, as usual. We expect low-cost models to 

increase as well as soon as the semiconductor shortage is resolved.

As for connectors, morale is high at HONDA TSUSHIN KOGYO, Minebea Connect 

(formerly SUMIKO TEC), and MinebeaMitsumi, so I believe we can expect major 

advances.



28

With the market CAGR being 6.2%, we will create synergy between the quick sample 

activities of HONDA TSUSHIN KOGYO and Minebea Connect and MinebeaMitsumi

which has sales reps all over the world and a low-cost production system while 

targeting automobiles, industrial machinery, and communication for the time being.
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This is one example of the synergy. In-vehicle cameras are a specialty of HONDA 

TSUSHIN KOGYO. Minebea Connect has waterproof technology, which is 

considered very difficult when it comes to relay connectors, while on the ECU side, 

MinebeaMitsumi specializes in connectors for general-purpose products.

Coming together, we can provide various things at the same time to offer 

comprehensive solutions that include everything from cameras to ECUs, connectors, 

cables, and harnesses.

These three companies will be able to support high-speed operation, which requires 

the transmission of signals without delay or degradation from the viewing and 

sensing of the camera to the ECU that analyzes it. I hope to see them become a 

distinguished connector manufacturer that generates high profit margins.



30

In September, U-Shin was able to bring in operating income of 660 million yen. I am 

very pleased with this. There is still an issue with the supply of semiconductors for 

automobiles, but with a certain level of recovery in production and a weaker yen, it 

will bring in around this level of income. As I mentioned earlier, when combined with 

Honda Lock, I believe fourth quarter operating income will exceed 4.0 billion yen.

In this way, when something happens in one business, another makes up for it. We’d 

like you to know that MinebeaMitsumi has such strength and resilience to risk.



As for access products, we will aim to become the number one company by 

leveraging synergy in each field. We are already number one when it comes to key 

sets (locks), and we will take advantage of our strength of being able to manufacture 

in low-cost countries as electrification takes place with other products. Connectors, 

antennas, and analog semiconductors will be used more even in door handles in the 

future. Overall morale is very high as we aim to become a company that can steadily 

provide these types of products, solidifying our position as number one.
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It is still early, but I will discuss our picture for the next fiscal year.

We do not know what the economic situation or the exchange rate will be like in the 

next fiscal year, but digitalization will take place in the automotive industry as well, so 

there should be no shrinking in the data center industry. Accordingly, we will be 

further increasing our bearing production capacity. In the aircraft components, I 

believe American aircraft manufacturer will bounce back in the next fiscal year, and 

we will steadily launch new mass-produced automobile motors. We have said that 

analog semiconductors will be 3x IGBTs, and we hope to present a new measure by 

the end of this fiscal year. OIS continues to perform well, and games are strong, too.

Next fiscal year, we will not have what JGAAP refers to as extraordinary income, but 

we will work on ensuring so-called organic growth.
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Have a look at this page.



34

We will raise funds through green bonds.

The funds will be used for investing in equipment for super bearings and solar power 

generation equipment, which is currently a focus of our efforts. I believe that it will be 

difficult to address the rapid increase in energy costs without installing some solar 

power generation equipment. I hope to take measures such as installing solar power 

generation equipment on land in the Philippines where plants cannot be constructed.
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We will increase the dividend. The target annual dividend for this year is 40 yen. 

However, we do not know what the second half will look like, so for now, the interim 

dividend will be increased 2 yen, and we will then aim to increase the full-year 

dividend by 4 yen.



36

Please take a look at the Integrated Report as well.
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