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My name is Yoshida.

Today I would first like to explain the consolidated financial results for the first 

quarter of the fiscal year ending March 31, 2022, and then Mr. Kainuma,

Representative Director, CEO & COO, will explain the highlight of this fiscal 

year.



Consolidated net sales for the first quarter of the fiscal year ending March 31, 

2022, was up 32.5% year on year and down 1.1% quarter on quarter to total 

248,305 million yen.

Operating income totaled 19,628 million yen, which was 5.8 times higher than 

what it was in the first quarter of last year and up 83.6％ quarter on quarter.

Profit for the period attributable to owners of the parent increased 6.6-fold year 

on year and 2.0-fold quarter on quarter, for a total of 14,659 million yen.

We estimate that foreign currency translations have a year-on-year impact of 

plus 6.9 billion yen in net sales and minus 0.2 billion yen in operating income. 

Quarter on quarter impact was plus 7.0 billion yen in net sales and plus 1.9 

billion yen in operating income.

We made slight retrospective changes to last fiscal year's financial statements 

due to the PPA for ABLIC. Please note that the figures on the following pages are 

revised figures.

2



This is for quarterly trend in net sales, operating income and operating margin.

The operating margin for the first quarter was 7.9%, up 6.1 percentage point 

year on year and up 3.6 percentage points quarter on quarter.
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Here shows the difference between the forecast as of May and actual results for 

net sales and operating income by business segment for the first quarter.

While net sales for the machined components business segment started off the 

fiscal year with a bang, overall sales were generally in line with our forecast due 

to slowing sales to the automobile industry caused by a shortage of 

semiconductors.

In the electronic devices and components business segment, sales for electronic 

devices were higher than forecasted.

The Mitsumi business enjoyed higher-than-projected sales for mechanical 

components, analog semiconductors, and optical devices. The U-Shin business 

saw slightly higher-than-expected sales mainly in the automobile market.

Operating income for the machined components business segment were almost 

on a par with the forecast.

The electronic devices and components business enjoyed higher-than-expected 

operating income due mainly to the recovery of expenses in the previous fiscal 

year.

The Mitsumi business enjoyed higher-than-expected operating income as a result 

of increased sales.

The U-Shin business saw lower-than-expected operating income due mainly to 

the impact of the one-time cost for the consolidation of U-Shin’s retirement 

benefit plans.
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Now let’s take a look at the results by segment, starting with machined 

components business segment.

On the left is a graph indicating quarterly net sales trends and on the right is a 

graph with a bar chart quarterly operating income trends along with a line chart 

for operating margins.

First quarter net sales were almost on a par with previous quarter to total 44.1 

billion yen.

Ball bearing sales increased 2.5% quarter on quarter to total 32.2 billion yen. The 

monthly external shipment volume was up 1.2% quarter on quarter for an 

average of 246 million units. The growing shipment volume of data center ball 

bearings continued to drive sales upward. Sales of aircraft bearings remained 

sluggish due to the stagnant market.

Sales of rod-ends and fasteners, totaling 6.4 billion yen, were down 11.1% from 

the previous quarter. Although this has not yet led to an improvement in net 

sales at this point, we are seeing bright signs in the aircraft sales.

Sales of pivot assemblies remained at the same level quarter on quarter to total 

5.5 billion yen.

Operating income for the quarter totaled 10.9 billion yen, and the operating 

margin was 24.8% which surpass the level before COVID-19. On a quarter-on-

quarter basis, operating income rose 23.5% while the operating margin improved 

4.8 percentage points. Looking at the results by product, we see that profits for 

ball bearings, rod-ends/fasteners, and pivot assemblies all increased quarter on 

quarter.
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Now let’s look at the electronic devices & components segment.

Net sales decreased 4.7% quarter on quarter to hit 90.4 billion yen.

Looking at the results by product, we see that sales of motors increased 6.1% 

quarter on quarter to reach 62.4 billion yen. This is because the robust sales in 

all types of motors, mainly in the HDD and in the automobile market.

Sales of electronic devices were down 29.0% from the previous quarter to total 

17.3 billion yen. This decrease was due primarily to a loss of approximately 4.1 

billion yen incurred as a result of the transfer of some business beginning in the 

fiscal year ending March 31, 2022 (hereinafter referred to as the “impact of the 

business transfer”), as well as the seasonal demand decrease in LED backlights 

for our major customers.

For your reference, figures shown for the fiscal year ended March 2021 and 

before are based on the classifications used before changes to the business 

segments were made. Please note that the same applies to the rest of the 

presentation.

Sales of sensing device, totaling 8.0 billion yen, were down 10.2% from the 

previous quarter.

Operating income came to 7.9 billion yen, and the operating margin was 8.7%. 

On a quarter-on-quarter basis, operating income increased 39.2% while the 

operating margin rose 2.7 percentage points. Looking at the results by product, 

although profit of sensing device decreased, profits for electronic devices 

increased due mainly to the recovery of expenses in the previous fiscal year while 

profit of motor was about the same as the previous quarter.
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Let’s look at the performance for the Mitsumi business segment.

Net sales decreased 3.3% quarter on quarter to total 76.8 billion yen. Although 

sales of mechanical components and analog semiconductors increased thanks to 

strong demand, overall sales for the segment declined due to the impact of the 

business transfer (resulting in a loss of approximately 3.3 billion yen).

Operating income totaled 5.1 billion yen while the operating margin was 6.6%. 

On a quarter-on-quarter basis, operating income increased 77.7% while the 

operating margin rose 3.0 percentage points. The primary factors behind these 

increases include a further increase in the profitability of analog semiconductors 

in addition to the one-time cost recorded in the previous quarter.

You can see the operating income for the first quarter of the fiscal year ending 

March 2021 became negative, but this is due to the retrospective changes to the 

figures for each quarter of last fiscal year due to the finalization of PPA for 

ABLIC.

7



Finally, let's look at the U-Shin business segment.

Net sales rose 14.3% quarter on quarter to hit 36.9 billion yen. Although there 

was a negative impact from production adjustments at some OEMs due to the 

semiconductor shortage, overall sales for the segment were up due to the impact 

of the business transfer (resulting in a gain of approximately 7.4 billion yen).

While our operating loss totaled 0.1 billion yen, and the operating margin was -

0.2%, if the impact of the one-time cost for the consolidation of U-Shin’s 

retirement benefit plans were not factored in, operating income would be 0.4 

billion yen and the operating margin would be 1%.

8



The bar graph here shows trends in profit attributable to owners of the parent 

while the line graph chart changes in the profit for the period per share.

The profit for the period was 14.7 billion yen.

Earnings per share was 36.1 yen.
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Next we have the quarterly inventory trend.

At the end of the first quarter, inventory totaled 195.5 billion yen, which is 24.1 

billion yen more than what it was three months ago. This is due primarily to the 

fact that we strategically accumulated to secure the inventory needed to increase 

sales that is currently expected.
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This graph contains a bar chart showing trends in net interest-bearing debt, 

which is total interest-bearing debt minus cash and cash equivalents, and a line 

chart indicating free cash flows.

At the end of the first quarter, net interest-bearing debt, totaling 94.5 billion yen, 

was up 10.2 billion yen from what it was at the end of the previous fiscal year.
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We made an upward revision to the full-year forecast for the fiscal year ending 

March 31, 2022, which we announced in May. This latest revision, which was 

made only to the forecast for the first half, was prompted by higher-than-

projected first quarter results and the expectation that demand for ball bearings, 

motors, analog semiconductors, etc. will continue in the second quarter.

We have revised the forecast for net sales from 1 trillion yen to 1.05 trillion yen, 

for operating income from 80 billion yen to 87 billion yen respectively.

The exchange rate is assumed to be 110 yen to the U.S. dollar for the second 

quarter.

We have not changed the assumptions for the second half.



This slide shows the forecast by business segment.

13



Hello, I’m Yoshihisa Kainuma.

First off, I'd like to go over the highlights of today's presentation.

First quarter performance significantly improved although it’s difficult to make a year-on-year 

comparison with last fiscal year when we conducted a PPA for ABLIC and had other factors to deal 

with. We went against headwind of soaring material prices, a shortage of semiconductors, and a 

slowdown in supply chain operations due to COVID-19, but I feel that we were able to make 

significant headway due to favorable foreign exchange rates and the fact that business segments 

were performing well across the board.

The machined components segment saw its operating margin pick up substantially, and its 

operating income target of 50 billion yen a year will be well within reach once the aircraft-related 

business bounces back. While pivot assembly sales are declining, we plan to make an additional 

capital investment since overall demand for miniature and small-sized ball bearings is way up. I’ll 

go into further detail about that later on.

Semiconductor sales are still booming, and by the end of the first half, operating income is likely to 

reach 10 billion yen, which was our annual target just a couple of years ago.

Now here’s some good news about U-Shin. Note the text in red that says, “large projects.” This is 

about us having become the first vendor to a giant automaker for its 10-year door handle business 

worth approximately 100 billion yen. This has probably astonished door handle manufacturers 

around the world. One of the reasons for acquiring U-Shin was that I was sure the acquisition would 

generate lots of synergy. I also knew that our motors, analog semiconductors, and antennas would 

play a big part in the door handle business that will see a shift to electrification. I’m glad customers 

are beginning to fully realize that we have a global supply chain network and the ability to handle 

large volume orders like this one, and happy that we won this new contract. It goes beyond door 

handles, and in fact Chinese and other leading automakers have been increasingly adopting our 

compact spindle drives (CSDs) for their hatchbacks. The gears turn slowly in the automotive 

business, but you can see that we are making progress in the right direction.
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As previously announced, we were aiming to boost our monthly production 

capacity of miniature and small-sized ball bearings to 345 million units by the 

end of this fiscal year but have decided to increase it to 365 million units. As 

noted in the diagram shown in the top right-hand corner of this slide, production 

capacity was 250 million units in 2017. Starting from there, we increased it to 

285 million units via our initiative to improve productivity, which I myself was 

involved in, and to 315 million units via 8-billion- and 6.5-billion-yen capital 

investments designed to eliminate bottlenecks. The business unit’s improved 

productivity then brought the capacity up to 325 million units. We made an 

additional 10-billion-yen capital investment last year, which upped the capacity 

to 345 million units. It will reach 365 million units with the latest additional 

investment of 10 billion yen. This decision was prompted by the extremely high 

demand for cars and fan motors. As I have said repeatedly, the volumes for 

miniature and small-sized ball bearings per car will increase with the shift to 

EVs. In fact, we have seen a tremendous increase in demand already, requiring 

us to increase our production capacity by more than 100 million units in the past 

four or five years.

Our recent decision to increase production will involve installing production 

facilities in the multi-purpose factory that is being constructed in Thailand. At 

the same time, we have been gradually making capital investments in the NHT 

factory which was built in Thailand in 2011. Since it’s been 10 years since it was 

built, depreciation expenses for the factory will decline from now on. That means, 

even if we make a capital investment of 20 billion yen, depreciation expenses will 

not change much. I’d say we’re seeing the beginning of a virtuous cycle. I am 

convinced that our bearings’ competitive edge, as well as our supply capacity, is 

getting better and better.



16

The aircraft-related business is basically still the same, but I think it might be 

just a bit better than last year. As you are aware, there have been news reports 

that United Airlines bought 200 planes, that Airbus and Boeing saw profit 

turnarounds, and that US domestic passenger traffic has made a big comeback. 

There will also be a growing demand for environmentally friendly engines and 

more efficient aircraft designed for carbon-neutral flights. I believe it’s possible 

that we could see an explosive recovery in demand as we’ve been witnessing with 

automobiles these days.

Last week, I attended a meeting that brought together sales, development, and 

operations personnel from aircraft-related businesses around the world, and 

there was a lot of talk about how demand is expected to bounce back in a big way 

beginning in the second half of next fiscal year. Personally, that’s exactly what I 

think as well, and something I've been saying for some time. Now it looks like it’s 

really going to happen. However, demand is likely to grow mainly for single-aisle 

aircraft, i.e., planes with two rows of seats split down the middle by an aisle. I 

heard that it will be a while until demand for double-aisle aircraft comes back, 

but I’d like to let you know that, even if demand is mainly for single-aisle aircraft, 

our sales should return to pre-COVID-19 levels once the sales volume increases.
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We are aiming to boost motor sales by at least 60 billion yen this fiscal year to 

reach between 260 and 270 billion yen. This is a 30% increase, and it will largely 

come from HDD spindle motors and automotive motors. As I’ve told you before, 

we have been seeing our products make inroads into various areas, and we have 

finally started to see that in the numbers with the launch of product models. The 

motor business has been the second spear of our Eight Spears strategy and is 

expected to grow by leaps and bounds.
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For analog semiconductors, we have posted the presentation file for the 

semiconductor business briefing we recently had for sell-side analysts on our 

website. If you haven’t seen it, please take a look.

Roughly speaking, I believe that analog semiconductors have grown into a 

business that could generate 10 billion yen in operating income in a fiscal half. 

That doesn’t mean that they would generate 20 billion yen this fiscal year though. 

We expect fiscal-half expenses increase of approximately 1.5 billion yen in total, 

related to the factory we recently acquired in Yasu which will be consolidated 

into our company on October 1, and also related to the hiring of about 60 

engineers in Gunma and Gifu. Since the business won’t contribute to our bottom 

line until the second half of the next fiscal year, annual operating income should 

hover around 18 billion yen until then.

There’s a new development I would like to share with you. Our application for a 

subsidy filed with the Japanese government has been approved, and we will be 

receiving 4 billion yen. We will follow the national policy and aim to become a 

more competitive semiconductor manufacturer as soon as possible.
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As I’ve been saying all along, we will initially aim for 100 billion yen in analog 

semiconductor sales, which would make us roughly the 10th highest in sales 

worldwide. As shown on the slide, the overall semiconductor market is huge, 

generating 36 trillion yen. Analog semiconductors alone account for about 7 

trillion yen. Compared with this figure, 100 billion yen may seem like a small 

amount. But in the 4-trillion-yen bearing market, we generate a huge profit with 

about 100-billion-yen sales coming from the niche market for 22-millimeter or 

smaller bearings. If we can focus on specializing in types of analog 

semiconductors that can generate a profit using a similar niche strategy, I’m sure 

we can come up with a business model just like the one we use for bearings. In 

order to make that a reality, I believe it’s important that we turn the factory in 

Yasu into a profit center as quickly as possible.
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While we see the optical devices and mechanical components businesses as sub-

core businesses, both are doing extremely well in terms of production. We expect 

products used in smartphones will make a big contribution to our bottom line 

beginning in the second quarter when seasonal demand picks up. Game-related 

sales are also up as you know. We believe that these businesses will definitely 

generate a profit from July onward despite the impact of global logistics 

problems and production adjustments by customers due to semiconductor 

shortages.



While recent newspaper reports have highlighted the impact of COVID-19 in 

Southeast Asia, we have managed to keep our operations running without any 

hitches. While there have, of course, been COVID-19 cases among our employees, 

we have implemented thorough infection control measures, including more than 

200 meetings on countermeasures, which I myself led, over the past 18 months. 

We are proud of the fact that our initiatives have been highly evaluated and 

trusted by governments around the world.

Although there are many problems in the supply chain, we will continue to make 

our best efforts to maintain the current high utilization rates.
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We decided to buy back shares as part of our shareholder return policy.

If you look at other companies’ P/E ratios and take the electrical equipment 

sector whose market capitalization is over 500 billion yen for example, the 

median is 22.5x and the average is 28.8x. Compared to that, our P/E ratio is a 

little less than 19x, so I believe it is still undervalued.

Beginning this year, the absolute value of market capitalization was added to the 

KPIs used by the Nomination and Compensation Committee for evaluating my 

bonus. We will not only pursue profit as we have in the past, but we will also 

focus on how we can please our shareholders and increase our market 

capitalization.
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Let’s turn to the ESG topics. Following on the heels of the support program 

benefitting children who lost their parents in the Great East Japan Earthquake, 

we will provide support for single mothers.
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Here are more ESG topics. Please take a look.
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This slide is from the third quarter investor meeting held this past February. It 

shows an estimated breakdown of our 100-billion-yen operating income. The 

numbers on the bottom right are from the May 2017 investor meeting, which I 

explained changed with the two-year delay.

Some of you may remember that I mentioned during the investor meeting held in 

May 2020 that we had the capability to generate 81 billion yen in operating 

income. Now that the market has finally been recovering with foreign exchange 

rates returning to what they were, we are ready to show you this capability. The 

major difference between then and now is that, in the first place, our 

semiconductor business is much bigger. While two years ago, we were aiming to 

generate 10 billion yen annually in operating income, we are now very likely to 

achieve that figure in six months. Bearings and motors, which are among the 

dramatically growing core businesses under the Eight Spears strategy, are 

bringing profits up.

If this momentum continues, we should be able to say that we have paved the 

way to generating 100 billion yen in operating income. The machined 

components segment should be able to generate 50 billion yen or more once the 

aircraft-related business bounces back. While it may be difficult for U-Shin to 

generate 10 billion yen, the electronic devices and components business along 

with the Mitsumi business segments combined should be ready to generate over 

60 billion yen.
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